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We have been working on getting everything in place prior to the next AMAR (Audit of 

Minimum Assessment Requirements), which the State should start in spring 2022.  

The Assessor’s office primary goal for 2021 was to continue the implementation of the Five 

Year Plan. The Five Year Plan is a set of goals to be completed over the next 5 years. The plan is 

fluid and changing as we move forward. The plan is broken up into four parts: 

• Training

• Audit of Minimum Assessment Requirements

• Values

• File Maintenance

Training 

For 2021, our primary training focus has been the implementation of the Personal Property 

Administration.  

We are continuing to refine the use of the new Cost Manual required by the State Tax 

Commission.  

For 2021 CAMA Data Standards training began.  The standards phase-in will continue for 

several years. 

Audit of Minimum Assessment Requirements (AMAR) 

Preparation for the new AMAR began in 2018 and continued in 2021. 

The Legislature passed the Property Assessing Reform Act and we will begin implementation in 

2021. This Act will affect the AMAR.  

The State Tax Commission has created CAMA Data Standards for all of the units in the State. In 

2019 we began the implementation of the required standards. This process will continue for 

several years and certainly be included in the AMAR.  



Values 

We continued to review commercial and industrial properties in 2021. 

For 2021 we have begun the process of developing new land tables and new ECF tables.  We 

implemented them in 2021 for the 2022 assessments. 

Commercial and Industrial properties were reviewed and valued with the income approach 

when appropriate. We continue to review what properties should be appraised on income. 

The reappraisal of all real property improvements is ongoing. 

All commercial and industrial properties were recalculated using the new cost manuals.  The 

effects of the new cost manual were reviewed and adjusted when needed. This process will 

continue in 2022.  

All residential properties were recalculated using the new cost manual and reviewed.  The 

effects of the new cost manual were reviewed and adjusted when needed. This process will 

continue in 2022.  

File Maintenance 

Continuing a program of annual field reviews of up to 20% of all the real property in the City. 

This review was limited in 2021 due to Covid.  We hope to begin reviewing at the full 20% for 

2022. 

Poverty Exemption Guidelines were updated and approved by City Council in 2021. For 2021 PA 

253 changed poverty exemptions and how they are handled by the Board of Review.  We have 

made these changes to the guidelines. 

The Exemption Policy was updated for 2018 to comply with the AMAR. This policy has been 

further updated in 2021 following the Property Assessing Reform Act.  For 2021 we continued 

to expand the exemption policies.  We hope this will have positive effects on the 2022 AMAR.  

For 2019, Personal Property Assessment Administration is done in house.  In 2021 was our first 

full year doing personal property administration.  We will continue to educate and refine the 

process.   

The Assessor’s Office fifth year of implementing the Five-Year Plan was productive. But, due to 

Covid-19 and the new employees from AAS the fifth-year goals were not as productive as 

anticipated. We checked off many of our stated goals. Most importantly, the addition of 

Personal Property Administration. We completed our goals related to the Property Tax Reform 

Act.  We have begun the conversion related to CAMA Data Standards.  We are looking forward 

to checking off additional stated goals and tackling any goals that are added for 2022.  We hope 

to have a more robust residential field review starting in 2022.   
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2021 Brownfield  

Redevelopment Authority 

Annual Report 

Introduction 

In 1996, the Brownfield Redevelopment Act allowed a municipality to create a Brownfield Redevelopment Authority 
(BRA) to develop and implement Brownfield Projects. This resource allows for the use of tax increment financing (TIF) as 
a tool for property redevelopment. The BRA reviews proposals for the redevelopment of eligible property and 
determines what potential incentives are necessary to assist in the redevelopment. Each project section of the 
Brownfield plan includes the description of eligible property, eligible activities, and the TIF approach related to the 
parcels. The Authority recommends to the governing body the Brownfield Plan through a public hearing and the plan is 
subsequently approved, modified or denied. The Brownfield Redevelopment Authority contributes to the economic 
development of Auburn Hills by cleaning up contaminated sites within the community.   

History of Auburn Hills Brownfield Redevelopment Authority 

In 1998, The Auburn Hills City Council approved a Resolution of Intent to create and provide for the operation of a 
Brownfield Redevelopment Authority for the City of Auburn Hills. This resolution established the municipal boundaries 
as a Brownfield Redevelopment Zone and granted the Brownfield Redevelopment Authority the powers vested under 
Act 381 of 1996, The Brownfield Redevelopment Financing Act. The Brownfield Redevelopment Authority has been an 
integral partner to economic development in Auburn Hills by allowing the city to redevelop underutilized and 
contaminated properties. Brownfield financing is an important resource to the community that provides an opportunity 
to enhance local economic development capacities and market difficult sites by providing investment incentives. 

2021 Accomplishments 

The Board began 2021 by interviewing four consultants for brownfield consulting services.  It was determined after the 

interviews that AKT Peerless would remain the BRA’s consultant of record.    

3180 Auburn Road 

Groundwater and soil gas monitoring was conducted at the site in the First, Second, and Third Quarters of 2021. In May 
2021, AKT Peerless supervised the advancement of 39 soil borings with an optical imaging profiler (OIP) probe. The 
purpose of the assessment was to detect ultraviolet induced fluorescence of the non-aqueous phase liquids (NAPL) in 
soil for petroleum hydrocarbons around the known areas of impact at the site and in an effort to define the vertical and 
lateral extent of contamination and NAPL present. Based on the results of the OIP drilling, AKT Peerless supervised the 
advancement of 17 soil borings that were converted to 12 monitoring wells from May to July 2021.  

Each boring/well were installed onsite, with the exception of monitoring wells, which were temporarily installed in the 
Auburn Road right-of-way in the center median south of the recently upgraded water main installed on the north side of 
roadway. These borings/wells defined the plume and the results along with the groundwater and soil gas data were 
published in a Final Assessment Report that was submitted in September 2021 to the State of Michigan Department of 
Environment, Great Lakes, and Energy (EGLE).  AKT Peerless visited the site in December 2021 and gauged the site 
monitoring wells. Based on the December data, 20 monitoring wells have measurable diesel present. 
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With the assistance of AKT Peerless, the BRA has received over $218,000 in reimbursement from the Michigan 
Underground Storage Tank Authority (MUSTA) for this project for various activities on this site.  

2041 Auburn Road (Kayak Point) 

AKT Peerless conducted site assessment activities at the site in June 2021 and installed soil borings at 50 locations up to 
a maximum depth of 28 feet below ground surface. The site assessment activities were conducted in an effort to 
horizontally and vertically define the polychlorinated biphenyl (PCB) contamination present at the site.  

AKT Peerless is awaiting construction design drawings of the Kayak Point Park from OHM Advisors that will be included 
with AKT Peerless recent site assessment data in an EPA Work Plan for EPA approval.    

Future Outlook 

The Final Assessment Report (FAR) for 3180 Auburn Road that was submitted in September 2021 is expected to be 
approved in February 2022 by EGLE based on recent communications between EGLE and MUSTA. The corrective action 
plan proposed in the FAR is to remove up to 11,000 tons of petroleum (diesel) impacted soils from the site. Presently, 
there are twenty monitoring wells onsite with measurable diesel, which will be the minimum basis for the excavation 
removal footprint.  

Following removal of the impacted soils this Spring at 3180 Auburn Road, the excavation will be backfilled with 
compacted class II sand and topped off with topsoil/grass seed. A new monitoring well network will be installed at the 
site in the Summer to monitor post excavation effectiveness. We expect the monitoring period to cover one calendar 
year to monitor the site conditions during all four seasons post excavation. If favorable post excavation monitoring 
results are achieved, AKT Peerless will work with EGLE on closing the site by submitting a Closure Report. A deed 
restriction may be required in order to achieve case closure with EGLE. 

As we proceed into 2022, The Board will continue work on priority sites.  These now include quarterly sampling of the 
Galloway Creek.  The Brownfield Redevelopment Authority remains committed to being a resource and partner for 
positive economic change in Auburn Hills, helping to assess and understand contaminated sites, foster job creation, 
eliminate blight, re-use properties and infrastructure, and leverage investment. 

Staff will continue to monitor all projects to ensure compliance and accurate tracking to tax increment revenue is 
collected and redistributed.   

2022 Brownfield Redevelopment Authority Board of Directors 

Christopher Slocum, Chairman 

Craig Capen, Vice Chairman 

Henry Knight, City Council Liaison 

Larry Douglas 

Wes Schaar 

Stephanie Carroll, Executive Director 
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INTRODUCTION 

The responsibilities of and services provided by the City Clerk’s Office vary widely.  The City Clerk’s 
Office is the information center of the City, maintaining the integrity of public records including: 
the charter, ordinances, resolutions, deeds, and agreements.  The City Clerk's Office administers 
federal, state and local elections and maintains the records of all registered voters in the City.  In 
addition, the office is responsible for the dissemination and preservation of official City records, 
Freedom of Information Act responses and issuance of certain required licenses and permits. 

ELECTI 

RESPONSIBILITIES 

Agendas & Minutes

The City Clerk’s Office prepares the agendas and minutes for City Council, Retiree Health Care 
Board, Pension Board, Elected Officials Compensation Commission, and the Election Commission. 
The City Clerk’s Office prepares a synopsis of the City Council minutes for review at the weekly 
staff meetings.  The synopsis shows any action taken and the resulting vote.  In addition, the 
City Clerk’s Office provides certified resolutions of actions taken by City Council.  

Due to the Covid-19 pandemic, the State authorized meetings to be held virtually through 2021 
provided a State of Emergency was declared by City Council (declared on 12/7/2020).  In addition 
to those listed below, the City Clerk’s Office assisted other boards with their virtual meetings. 

Board Agendas Minutes Virtual 

City Council 23 32* 14* 

Election Commission 2 2 0 

Elected Officials Compensation 
Commission 

1 1 0 

Pension Board 4 4 4 

Retiree Health Care Board 4 4 4 

*includes workshops

Boards & Commissions 

The City Clerk’s Office maintains the Board and Commission rosters as appointments and 
reappointments are made.  The City Clerk administers the oath to the appointed board members 
as well. 
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Cemetery 

The City Clerk’s Office maintains the Aaron Webster Cemetery lot 
records, processes the transfer of graves, and schedules the burials 
and foundation orders with the Department of Public Works.   

2021 Total 

Burials 3 

Foundations 0 

“Do Not Knock” List 

The City Clerk’s Office maintains the “Do Not Knock” List.   Residents 
are able to add their address to the list which will restrict certain 
vendors, peddlers, and solicitors from door-to-door sales at their 
homes.  The list is provided to door-to-door solicitors when they 
apply for a permit to solicit.  An updated list is sent to the solicitors 
monthly.  The number of addresses on this list is expected to 
increase yearly. 

Fee Schedule 

The City Clerk’s Office maintains the Fee Schedule.  It is reviewed yearly by the departments, 
then is presented to Council for approval.  The approved Fee Schedule is then posted on the City 
website.  
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Freedom of Information Act (FOIA) Requests 

 

All FOIA requests for the City are routed through the City Clerk’s Office, with the exception of the 
Police Department FOIA requests.  The City Clerk’s Office distributes the request, assembles the 
response, creates an invoice if needed, and forwards the requested documents to the requestor.  
Below shows the comparison of requests by year.   

 

 
 

Legal Ads 

 

The City Clerk’s Office is responsible for publishing legal notices in the newspaper for items 
considered by City Council such as ordinances and public hearings.  Election related notices are 
published as well.  

 

Licenses 

 

The City Clerk’s Office processes annual licenses for Liquor, Trash Haulers, Peddler/Solicitors, 
Smoking Lounges, and Used Car Lots.  Staff works closely with various departments to review 
and process each application.   

 

2021 Total 

Peddlers/Solicitors 4 

Liquor License Renewals  30 

Trash Hauler Renewals    10 

Used Car Lots      4 

Smoking Lounges     1 
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Metro Act & Right-of-Way Permits 

The City Clerk’s Office receives applications for Metro Act Permits and Right-of-Way Permits from 
wireless phone companies, cable companies and other companies who want to install 
underground lines. The applications are routed to staff for review and approval. 

Records Retention 

The City Clerk’s Office handles records retention for the City.  This 
includes processing, filing, and storage of all City records such as 
minutes, ordinances, contracts, agreements, City’s property files, deeds, 
lawsuits, insurance certificates, and a number of older records.  The files 
are kept in a fire proof vault and the document management system as 
some records must be retained permanently.  Although each 
department stores many of their own records, by statute the City Clerk 
is responsible for their retention.   

Website & Meeting Notices 

The City Clerk’s Office maintains various pages on the City website as well as the meetings posted 
on the web calendar.  The City Clerk’s Office also maintains the posted meeting notice for all 
Board and Commission meetings (except the Library Board).   
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ELECTIONS & VOTER REGISTRATION 

 

Voter Registration 

 

Auburn Hills is a very transient community.  This makes the number of registered voters a very 
fluid number.  Every time a resident makes a change to their driver’s license, either into or out of 
the City, we receive a notification and must update the voter’s record in the Qualified Voter File 
(QVF) and on their master card.  In addition, there is follow up work that must be performed for 
new & cancelled voters, incomplete applications, change of address, and returned Voter ID cards. 

 

The City ended the year with 16,488 voters which is an increase of 165 voters from 2020. The 
chart below shows the total percentage of registered voters broken down by age group.   
 

 
 

Elections 

 

The City Clerk’s Office administers the elections for the City.  Election administration is very 
detailed and includes tasks such as testing the voting equipment, ordering ballots & supplies, 
scheduling & training election inspectors, issuing absentee ballots, and processing paperwork as 
required by the County and State.   

 

One election was held in 2021.  During local elections, the City is able to combine precincts that 
are located in the same building.  The State allows the combination of precincts because local 
elections tend to generate a smaller voter turnout than federal elections.  
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Several graphs are shown below to compare the voter turnout by age, precinct, and absentee 
versus in person voting. 

 

 
 

 

 
 

1%

4%
6%

7%

13%

69%

November, 2021 
Voter Turnout by Age Group

18-21

22-30

31-40

41-50

51-59

60+

377

517

263
210

934

318

0

100

200

300

400

500

600

700

800

900

1,000

1/9 2/5 3 4 6/8 7

November, 2021
Voter Turnout by Precinct

Election Type Date Voter Turnout 

City Election November 2, 2021 16% 



2021 Annual Report City Clerk’s Office 

7 

Permanent Absentee Voter List 

Absentee voter ballots are available for all elections to registered voters in Michigan.  Voters do 
not need to provide a reason for requesting an absentee ballot. 

The City Clerk’s Office maintains a “Permanent Absent Voter Application List”.  Voters who have 
requested to be placed on this list are automatically sent an absentee voter application prior to 
each election.  The voter must complete and return the application in order to receive a ballot. 

The number of voters on this list slightly decreased in 2021.  The decrease could be caused by 
voters transitioning in and out of the City.  In 2020, the State sent a mass mailing to voters not 
on the permanent list causing the large increase from 2019 to 2020. 
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CITY CLERK’S OFFICE STAFF 

 

The City Clerk’s Office staff consists of two full-time positions and one part-time position: 

• City Clerk, full-time 
• Deputy Clerk, full-time 

• Voter Registration Clerk, part-time 

 

The City Clerk’s Office staff attends numerous training sessions throughout the year including the 
MAMC Conference, Master Academy, Clerk Institute, QVF Training, Clerk Education Day, Michigan 
Association of Municipal Cemeteries, FOIA, and website trainings.  In addition, educational 
sessions are held as part of the OCCA Quarterly meetings.   

 

The City Clerk’s Office staff also participates in the Meals on Wheels program and Summerfest 
Planning Committee coordinating the Pet Parade. 

 

The City Clerk and Deputy Clerk are members of the following organizations: 

 

2021 City 

Clerk 

Deputy 
Clerk 

International Institute of Municipal Clerks (IIMC) x x 

Michigan Association of Municipal Clerks (MAMC) x x 

Oakland County Clerk’s Association (OCCA) x x 

Michigan Association of Municipal Cemeteries (MAMC) x x 

National Association of Parliamentarians x  

Research and Resource Committee (IIMC) x  

Legislative Committee (OCCA) x  

 

 

 

Prepared by  Laura M. Pierce, MMC, CMC, MiPMC II 

City Clerk 
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COMMUNITY DEVELOPMENT 
DEPARTMENT 

2021  
Annual Report 



Planning / New Projects 
The City Council approved over $63 million in new development in 2021.  Below is a recap of the major projects approved: 
1. The Brunswick – a four-story, 29,184 square foot mixed-use building in Downtown Auburn Hills ($4.7 million)
2. Clover Senior Living Apartments – a four-story, 124-unit, 135,572 square foot independent senior living apartment building ($8 million)
3. TÜV SÜD America Inc. – a 79,084 square foot light industrial building ($20 million)
4. University Market - a two-story, 27,419 square foot, commercial/office building with a drive-thru restaurant and outdoor seating that replaces the existing

Macaroni Grill ($6 million)

Clover Senior Housing TÜV SÜD America Inc. 

The Brunswick University Market 



Permit Activity / Revenue 

The chart below illustrates a decline in permit revenue since 2017.  Permit activity remains steady, thus the workload has been consistent but the 
construction value of the projects being built (and resulting fees collected) is less.   The following page provides a full breakdown of permit 
categories, the number of permits issued and, the revenue captured for each.   
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Community Development Permit & Revenue History 

2014 2015 2016 2017 2018 2019 2020 2021 

Permits Revenue Permits Revenue Permits Revenue Permits Revenue Permits Revenue Permits Revenue Permits Revenue Permits Revenue 

After Hours Construction 2 496.00 0 0.00 1 81.00 2 162.00 1 75.00 2 153.00 0 0.00 0 0.00 

Cell Towers 9 7,197.00 5 4,074.00 3 2,682.00 5 4,497.00 9 8,362.00 7 5,706.00 5 5,876.00 9 8,074.00 

Code Enf- Vacancy  14 4,970.00 19 6,590.00 13 4,615.00 11 3,905.00 8 2,630.00 3 710.00 3 710.00 1 355.00 

Code Enf- Chickens 3 93.00 0 0.00 0 0.00 1 31.00 4 124.00 6 186.00 3 92.00 1 31.00 

Commercial - Add/Alt/ Rep 147 416,986.25 143 379,174.50 167 572,334.00 160 420,133.00 143 404,437.00 142 646,510.00 83 476,821.00 96 233,354.35 

Commercial - New Building 6 387,258.00 1 28,219.00 12 102,338.00 16 562,933.00 8 239,311.00 12 225,196.45 4 278,304.00 6 237,400.00 

Demolition 10 2,010.00 9 3,596.00 16 6,729.50 15 5,158.00 18 4,692.00 12 10,127.25 21 33,260.00 6 4,205.00 

Electrical 404 150,800.50 482 121,291.00 608 155,378.00 688 205,428.00 578 186,422.85 590 162,516.00 515 155,304.75 547 130,317.35 

Engineering 13 120,090.51 18 103,311.00 16 197,157.00 18 155,395.00 18 123,864.76 19 208,336.00 8 60,823.89 12 165,910.95 

Industrial – Add/Alt/ Rep 2 4,573.00 3 2,339.00 6 1,931.00 0 0.00 3 12,730.37 2 4,083.00 

Numbers recorded in commercial categories Industrial - New Building 3 151,271.00 2 51,413.00 2 13,716.00 1 114,842.00 1 371,318.00 0 0.00 

Land Division / LE 3 2,060.00 5 4,995.00 3 3,090.00 8 6,415.00 2 1,030.00 3 2,935.00 4 3,325.00 10 9,195.00 

Mechanical 382 94,456.64 394 75,125.00 639 137,250.00 854 183,372.05 689 157,323.08 627 124,828.08 556 112,238.05 527 97,782.64 

Motion Picture 1 310.00 0 0.00 1 310.00 0 0.00 0 0.00 1 310.00 0 0.00 0 0.00 

Plumbing 168 49,998.67 157 38,976.00 342 81,631.00 443 117,278.00 295 73,253.66 273 59,941.96 301 64,912.76 329 61,566.01 

Residential – Add/Alt/ Rep 150 29,853.96 131 27,368.00 190 44,354.00 239 60,003.00 245 63,045.00 188 54,050.00 192 64,274.50 171 46,981.00 

Residential - Modular  9 1,242.00 27 3,699.00 69 9,168.00 30 4,186.00 16 2,068.50 27 3,834.00 27 4,910.00 16 2,308.75 

Residential - Multi-family 0 0.00 41 35,767.00 117 100,776.00 173 65,493.00 1 7,676.00 13 59,154.00 131 119,614.19 281 65,375.00 

Residential - New Const 47 97,095.00 73 125,398.00 65 206,709.00 88 313,305.00 93 141,782.00 16 32,735.00 32 80,622.00 9 35,471.00 

Rezoning 0 0.00 1 930.00 2 1,860.00 1 1,250.00 0 2,500.00 1 1,250.00 1 1,250.00 0 0.00 

Sign 144 24,905.00 112 23,235.00 104 20,927.00 144 23,499.00 182 34,202.00 196 31,297.00 101 17,178.75 107 18,326.00 

Site Plan 6 23,960.00 13 42,855.00 23 77,680.00 16 62,468.00 18 48,967.00 16 57,867.00 5 17,330.00 10 34,378.00 

Special Land Use 5 4,120.00 8 7,210.00 15 17,510.00 9 12,135.00 6 7,330.00 8 6,100.00 5 4,300.00 11 11,050.00 

Temp Event 19 994.00 28 1,456.00 28 1,352.00 23 1,958.00 20 1,750.00 13 1,559.00 11 468.00 9 468.00 

Temp Use 7 2,330.00 4 1,364.00 4 2,353.00 1 52.00 0 0.00 2 987.00 1 325.00 3 310.00 

TOI 34 10,707.50 37 20,285.00 41 23,616.00 44 24,509.00 40 22,153.00 26 14,364.00 27 13,557.00 53 26,895.50 

Tree Removal 0 0.00 0 0.00 0 0.00 10 10,253.00 16 16,467.00 15 18,246.00 1 1,077.00 2 1,700.00 

Zoning Approval 1 250.00 2 1,380.00 2 2,190.00 1 1,200.00 2 2,500.00 3 2,750.00 1 1,250.00 0 0.00 

Zoning Verification 18 439.00 26 623.00 28 728.00 44 1,144.00 23 598.00 22 572.00 14 338.00 42 1,092.00 

Totals 1607 1,560,369.03 1741 1,110,673.50 2517 1,788,465.50 3045 2,361,004.05 2439 1,936,621.22 2245 1,736,303,74 2052 1,518,161.89 2258 1,192,546.55 



Environment / Water Resources
Public Education/Stewardship Programs 
Woody Debris Management  
Clinton River Clean-Up and Keep It Clean 
Clinton River Watershed Council Board of Directors 
Clinton River Area of Concern Public Advisory Council 
Clinton River Coldwater Conservation Project Steering Committee 
SEMCOG Partners for Clean Water Committee 
Articles in Auburn Hills Review and on Inside Auburn Hills 

NPDES Stormwater Permit and Illicit Discharge Elimination Program 
Incidents reported and/or investigated = 6   
Incidents required corrective actions = 3 

Clinton River Monitoring January 2021 through December 2021 
Below are the test results for E-coli 

DATE DRY OR WET WEATHER RIVER LEVEL OPDYKE BRIDGE RIVERSIDE PARK RIVER WOODS PARK HAMLIN BRIDGE 
1-14-21 Dry Weather 1.53’ 141 167 167 126 

2-24-21 Wet Weather 1.36’ 649 579 727 579 

3-9-21 Dry Weather 1.62’ 128 74 108 172 

4-27-21 Dry Weather 0.95’ 152 285 272 119 

5-24-21 Wet Weather 1.14’ 1,733 >2,419 >2,419 >2,419

6-24-21 Dry Weather 1.49’ 488 328 411 461 

7-22-21 Dry Weather 1.43’ 649 770 291 291 

8-30-21 Wet Weather 1.46’ 365 411 224 190 

9-28-21 Dry Weather 2.33’ 152 146 158 112 

10-20-21 Dry Weather 2.15’ 72 99 72 65 

11-17-21 Dry Weather 2.15’ 62 82 76 62 

12-16-21 Dry Weather 1.92’ 61 57 81 79 

Using the Oakland County Health Department and EPA water quality standards, counts less than 1,000 are safe for partial body contact and counts less than 300 are safe for full body contact. 



Code Enforcement 

Enforcement Cases Filed By Month – 2020/2021 
The following chart shows a month by month summary of enforcement actions for 2020 and 2021.  These include cases opened following a 
complaint or officer observation during patrols and cases closed due to compliance. 

Most of the enforcement types are self-explanatory.  However, some explanation is needed for others.  For instance, “Housing” generally means 
that there is a property maintenance issue that needs work.  Annual Liquor inspections ensure that businesses that sell and serve beer, wine and 
liquor meet minimum building code standards. “Miscellaneous” generally applies to multiple violations, not of the same category.  “Ordinance” is 
used when there is a violation of an ordinance which is not one usually addressed.  When there occurs a violation of the City’s Zoning Ordinance, 
“Zoning” is the category selected. 

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTALS 

2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 

Animals 0 0 0 0 2 0 0 0 1 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 3 1 

Blight 7 3 8 5 2 14 0 10 14 15 18 11 9 23 6 7 4 12 19 10 12 16 12 19 111 145 

Fire 0 1 0 0 0 1 1 0 0 0 0 1 0 0 0 0 0 0 0 0 1 0 0 0 2 3 

Foreclosure 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Housing 41 62 17 49 1 2 2 0 1 0 10 0 1 1 4 0 10 0 4 0 7 0 0 0 98 114 

Liquor Ins 12 8 42 45 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 54 53 

Misc. 0 0 7 2 0 1 0 11 5 0 3 3 7 2 8 0 3 0 3 1 2 1 10 0 48 20 

Ordinance 0 0 2 3 0 5 0 3 3 0 3 1 3 0 0 1 6 2 3 5 2 3 2 3 24 26 

Rubbish 0 0 0 0 0 0 0 0 2 37 0 1 0 0 0 0 0 0 0 0 0 0 0 0 2 38 

Vehicles 6 8 15 5 7 18 0 17 31 12 44 4 28 5 4 2 15 0 30 0 11 0 11 0 202 71 

Weeds 0 0 0 0 0 0 0 0 128 108 112 57 49 31 39 39 27 38 14 3 1 1 0 0 370 277 

Zoning 1 0 4 0 1 0 0 0 2 2 1 6 0 7 0 1 0 1 0 5 0 8 0 2 9 32 

Totals 67 82 95 109 13 41 3 41 187 174 191 84 97 70 61 50 65 51 73 24 36 29 35 26 923 781 
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Background 
The purpose of this document is to provide an overview of City accomplishments that the Department of Public Works 
(DPW) assisted with in 2021. In 2021, the DPW was comprised of 41 full-time employees, but also managed multiple 
contractors, including OHM Advisors, who support the daily operations, maintenance, and improvements to the City’s 
public infrastructure. The department’s office staff includes the Director, Assistant to the Director, Fleet & Roads 
Manager, Municipal Properties Manager, Public Utilities Manager, GIS Asset Management Specialist, Utility Billing 
Clerk, DPW Clerk, and a part-time GIS Intern. DPW accomplishments are categorized by respective division. 
Attachment 1 is an up-to-date organization chart of the DPW. Attachment 2 is a more comprehensive list of 
projects the Department assisted with.  

 
Fleet & Roads (Jason Hefner) 

The Fleet Division (Fleet) is made up of three full-time personnel including a Master Mechanic, Mechanic, and one 
Maintenance Technician. In addition to supporting various initiatives and projects, Fleet is also responsible for the 
maintenance of more than 125 fleet units and over 150 pieces of equipment. 
 
The Roads Division (Roads) is made up of seven full-time personnel. In addition to supporting various initiatives and 
projects, Roads is also responsible for the maintenance of more than 90 miles of roadway, over 120 miles of pathway, 
nearly 225 Miles of storm mains, more than 2,750 catch basins, and all City roadway and related signs. 
 
In extension of the above, accomplishments from 2021 that Fleet & Roads assisted with include: 

• Butler Road repair 

• Commonwealth Road repair 

• 1,210 fleet work orders 

• 290 signs produced 

• 844 catch basins inspected, including 190 repairs 

• 33 winter operations events  

• 6,540 pounds of crack seal applied 

• 398 tons of asphalt installed 

• 2,921 feet of ditching 

 

Municipal Properties (Steve Baldante) 
The Facilities Division (Facilities) consists of eight full-time personnel for day-to-day facilities maintenance. Five 
employees are primarily dedicated to routine facility maintenance and improvements, while three employees provide 
custodial support. In addition to supporting various initiatives and projects, Facilities is responsible for the maintenance 
of nearly 40 structures, many of which are occupied. Facilities is also responsible for maintaining over 1,400 street and 
parking lot lights and assisting with MISSDIG staking.   
 
In 2021, the Grounds Division (Grounds) was made up of four full-time personnel, but a fifth has been hired for the 
2022 fiscal year. In addition to supporting various initiatives and projects, Grounds is responsible for the maintenance 

http://www.auburnhills.org/departments/department_of_public_services/index.php


and/or support of more than 460 acres of City lands. That includes the municipal parks, right-of-way, trees, and 
irrigation. Additionally, Grounds leads in supporting the operations of many City events. 

In extension of the above, accomplishments from 2021 that Municipal Properties assisted with include: 

• Roof and gutter replacements at City Hall, Public Safety Building, and Community Center

• HVAC replacements at City Hall, Public Safety Building, DPW, Community Center, and Library

• Public Safety Building: new paint, carpet, chairs, UPS power supply replacement, and water bottle filling
station installation

• Community Center: new carpets in the office, new main entrance doors, gym floor refinishing, and fire
suppression system improvements

• City Hall: water bottle filling station installation

• Hawkwoods Park: re-stained cabins, stained pavilion, and renovated restrooms

• Riverwoods Park: repainted restroom exterior

• Riverside Park: repainted pavilion and renovated restroom

• Civic Center Park: demolition of Seyburn Mansion and construction of barn

• DPW: improvements to operations office

• Provided significant support to Public Safety Building fencing

Public Utilities (Jason Deman) 
The Public Utilities Division (Utilities) is made up of 13 full-time personnel, including the Utility Billing Clerk and GIS 
Asset Management Specialist. In addition to supporting various initiatives and projects, Utilities is responsible for the 
maintenance of over 190 miles of water main and over 120 miles of sewer main. In addition to maintenance of the 
water and sewer mains, there are many apparatuses that go along with them. Manholes, valves, pump stations (both 
water and wastewater), and even a one-million-gallon water tower are very important to keep maintained. 
Additionally, the Utilities Division is responsible for the City’s Cross Connection Control Program, construction 
related inspections for water and sewer services, and metering water usage related to utility billing for roughly 6,500 
customers served.  

In extension of the above, accomplishments from 2021 that were Utilities led: 
• 2,835 MISSDIG requests
• 258 construction inspections
• 126,065 feet of sewer cleaning and inspection
• 2,567 hydrant inspections
• 520 meter interface units replaced
• 1,007 valves inspected
• 218 water meters replaced
• 58 new meters installed
• 132 DPW permits issued
• 107 franchise utility permits issued
• SCADA (utility monitoring system) radio upgrades



• Replacement of Walton & Squirrel Pressure Reducing Valve

Other important 2021 projects that Public Utilities assisted with or managed: 
• Replacement and upsizing of roughly 1.3 miles of water main along Auburn Road (in addition to road

improvements)
• Launching of our in-house asset management program, Cartegraph
• Updating the Water Master Plan (which includes the General Plan, Risk & Reliability study, Asset

Management Plan, and Emergency Response Plan)
• Water Tower internal cleaning and inspection

ATTACHMENTS 
Attachment 1 – Department Organization Chart 
Attachment 2 – Comprehensive List of 2021 Projects 
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PROJECT NAME PROJECT NAME
SCADA RTU Upgrade Annual Hazardous Waste Collection Event
Public Utilities Master Plan Update Roof - Replacement - Community Center
Auburn Watermain & Road Construction Re-bid Single Waste Hauler Contract
Walton/Squirrel PRV Replacement North Squirrel Medians - Landscaping 
Water Tower Clean Out and Inspection Seasonal Staffing Program
Annual Water Quality Report due to EGLE Roof - Replacement - Public Safety
Large Water Meter Replacements Epoxy Floor Repair - Fire Station 2 (2021-22)
New Asset Management Program HVAC - Replacements - DPW (2021-22)
Sign Plotter PSB Foundation & Green Roof, Investigation and Design 
Replace AP583 Charger HVAC - Replacements - Fieldstone
John Deere Blower & Counter Weight Ballast HVAC - Replacements - Library
ACT 51 Updates HVAC - Replacement - Riverside Park
Replace E140 Hot Patcher HVAC - Replacements - Administration Building
Replace D422 Ram 2500 HVAC - Replacements - Community Center (2021-22)
Replace AP594 Charger Public Safety Security Fencing (2021-22)
Replace E120 Super Z Seal Municipal Wood Structures
New Automated Brine System (2021-22) Community Room Renovation - Public Safety (2021-22)
Sign Graphic Table Downtown Parking Structure Assessment
Replace E157 430D Picnic Tables Construction
Replace AP1603 Cherokee (2021-22) Park Benches Construction
Replace AP1503 Cherokee with Durango (2021-22) Hawk Woods - South Campground (2021-22)
Replace D458 10 Yard Dump (2021-22) Sidewalk and Stairway Replacement - Municipal Campus
Replace E153 Gator with Kubota (2021-22) Fire Station #1, #3 Architectural Design
Bridge Inspection/Evaluation - Fieldstone 
Fieldstone Golf Parking Lot (2021-22)
Lot/Sidewalk Repairs - Fire Station 1 (2021-22)
Replace Ladder 1
Replace E138 with Bucket (2021-22)
Auburn Road Speed Radar Signs (2021-22)
Flashing Pedestrian Crossing
Fieldstone Downtown Parking Lot (2021-22)
Taylor Road (Joslyn to Giddings) Design 
Shimmons (Phillips to Dexter) Design (2021-22)
Five Points Design (2021-22)
Corporate SAD Design (2021-22)
Re-bid the debris management of the Clinton River
Prescribed Burn at Hawk Woods
Crew Leader Room Improvements -DPW

Watermain Connection under M-59 to Executive Hills 
(2021-22)

Attachment 2
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2021 Downtown Development 
Authority 

Annual Report 
Introduction 
In 1975, the Downtown Development Authority (DDA) Act was enacted, and then updated and recodified in 2018, to be a 
catalyst in the development of a community’s downtown district. The DDA provides for a variety of funding options 
including tax increment financing which utilizes funds for public improvements in the downtown district. The DDA tax 
increment financing mechanism allows for the capture of incremental growth of local property taxes over a period of 
time to fund public infrastructure improvements. Funding large-scale projects can lead to new development 
opportunities in the district and is considered an amenity to the development community. In collaboration with other 
public and private entities, the DDA Board of Directors strive to ensure the growth and prosperity of Downtown Auburn 
Hills. 

Mission/Vision Statements 

The Auburn Hills Downtown Development Authority strives to create  
a vibrant, inclusive, and economically viable downtown district by embracing 

and engaging residents, businesses, and institutions. 

Downtown Auburn Hills is a multi-faceted business and entertainment district  
that offers a unique experience to residents and visitors alike. Our connection to nature  
through our park system, year-round events and activities, and our diverse business mix 

of excellent restaurants, specialty retail, and entertainment venues create 
 a strong, vibrant, and high-quality downtown that serves the needs of the community. 

2021 Summary 
 Despite a slow and uncertain start to 2021, the Downtown Development Authority (DDA) had an impressive level

of success with events and initiatives. The DDA continued to serve as the primary sponsor for several downtown
events. The Friday Night Concert Series drew large crowds and hosted merchant tables for our Downtown
businesses to promote and showcase themselves.  The DDA also sponsored the Children’s Concert Series as well
as our summer movies in the park series, Reels by the Riverside.  Both featured family-friendly
entertainment and made great additions to the downtown programming line-up.  A trivia night was held in
the Public Square and is hoped to be the first of many pop-up events in that space as it has begun to grow in
popularity among visitors downtown.  The DDA’s flagship event, SeptemBEERfest, was held on September 17
in Riverside Park and was monumentally successful with a crowd of over 400 attendees.  Lastly, the DDA
contributed to the Annual Tree Lighting Ceremony. This sponsorship included both staffing hours toward
event planning and execution, as well as entertainment in the form of live ice sculpture carving. All in all, 2021
was a great year for events and set the stage for more to come.

 The Board approved the 2021 Recovery Work Plan that was created with the assistance of Main Street
America.  The recovery dashboard will be used as a guide as we continue moving forward and develop
strategic partnerships to further the Board’s mission. The Four Points of Main Street (Organization, Promotion,
Design and Economic Vitality) will focus on and identify long-term and short-term actions that once
achieved, will help move downtown Auburn Hills closer to implementing its vision.

Three merchant meetings were held in 2021 
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 Due to the on-going struggles with the pandemic and as part of the Downtown Bar and Restaurant Stabilization 
Loan Program, the Board authorized a loan to Blue Skies Brewing company in the amount of $25,000.   The Board 
also supported the grant match for Clinton River Trail Maintenance in the amount of $20,000.

 In June, the Board started the RFP process for branding services.  The DDA received sixteen responses 
and the Promotions Committee reviewed the responses and selected four to bring before the board 
for interviews.  Destination by Design was chosen at the November meeting.

 As a member of Main Street Oakland County, the DDA was awarded a “Spirit of Main Street” micro business 
grant in the amount of $1,000 that was provided generously by Genisys Credit Union.  We intend to use the 
funds for our downtown branding initiative.

 In an effort to continue to market the downtown, we will continue the billboards that showcase the 
downtown as a destination.  We will continue to host three annual merchant meetings to bring 
businesses together. This meeting  helps to keep our members informed of community meetings, 
events, concerns and opportunities to best position downtown Auburn Hills for long-term success.

 The Downtown once again hosted the Detroit Institute of Art's Inside|Out Program.

Future Outlook 

2022 will focus primarily on the downtown branding initiative with the team at Destination by Design.  Stake holder 
meetings will begin in March along with a site visit and we expect the process to take several months.   

We will also be introducing a new summer event-Feed Your Soul.  This event will take place August 20 at Riverside Park 
and will feature food and music.  Save the Date. 

As a newly appointed Associate Member with Main Street Oakland County, we will continue to utilize their services and 
training.  With greater promotion, merchant engagement and cross promotion, and Board Member involvement, 
downtown events and businesses will continue to grow well into the future. 

The work that the DDA has completed in 2021 is a direct result of the Board's dedication to furthering its mission and 
vision. The DDA will continue to work closely with the Tax Increment Finance Authority (TIFA) on initiatives and projects 
that directly benefit the downtown. 

2022 DDA Board of Directors

John Young, Chairman 

Jean Jernigan, Vice Chair

Mayor Kevin McDaniel

Cortney Casey 

Eric Cionka 

Dan Gliniecki 

Ryan Rasmussen 

Michael Wayne 

Dawn Wise

Stephanie Carroll, Executive Director 
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       Community Development 

MISSION - To be stewards for the community through a connected, transparent 
and efficient government. 
 
VISION - Auburn Hills will be a community with the heart of a small town that 
operates with the excellence of a world class city. 
 
VALUES - Attentive Service, Diversity, Excellence, Fiscal Responsibility, Humility, 
Safety. 
 
ECONOMIC DEVELOPMENT IN AUBURN HILLS-Despite a slower start to 2021, 
we were able to conduct retention visits with our companies to find out their needs 
and challenges.  Talent and supply chain interruptions continued to be challenges 
for many companies in Auburn Hills.   
 
A successful economic development program requires partnerships and 
collaborations with the private sector, Chamber of Commerce, educational 
institutions, and other local organizations.  The city will work with partners to 
implement these strategies.   
 
Auburn Hills has a reputation of having a strong, dynamic business environment 
supported by the community.  In order to maintain our competitive advantage, it is 
important that we continue to support the needs of the business community.  
Through Business and Community Development, we need to maximize Auburn Hills’ 
potential as a thriving hub for business, jobs, neighborhoods, and education.   
 
Primary Goals: 
 
• Support investment in our community that creates new jobs 
• Enhance commercial districts to create quality shopping and dining experiences 
• Cultivate an entrepreneurial and academic environment that fosters innovation 
• Encourage activities that attract visitors  
 
Auburn Hills’ Top Industry Segments 
 
 Advanced Manufacturing 
 Research & Development 
 Entertainment 
 Education 
 Aerospace 
 Robotics 
 Defense and Homeland Security 



 
 

 

January/February/March 2021 
 

 
ABB 
1250 Brown Road 
Met with Kevin Miskowski, VP of Quality and Facilities 
Company Overview: ABB is a leading supplier of industrial robots and robot software, 
equipment and complete application solutions.  Top four markets:  China, US, Germany and 
Korea.  Competitors include FANUC and Kuka.  They have brought back 50% of their workers 
and the rest are working from home at this time.  They have approximately 450 employees at 
this time.  They are experiencing supply chain interruptions, making it difficult to get parts.  
They are considering moving from their current facility to another location in Auburn Hills.  
Their facility is outdated and are considering their options.  
 
Orion Measurement Solutions 
4260 Giddings Road 
Met with Jim Freese, President 
Company Overview: Previously named Orion Test Solutions, the company went into 
receivership in mid- 2017. The company was liquidated. Orion Test was a competitor to Freese 
Enterprises (FEI) in 2018, so Freese bought the company and named it Orion Measurement 
Solutions. Their main focus is on design validation. This includes durability and functionality 
testing in the automotive, defense and household appliance industries. They are focused on 
growth and are looking to expand their customer base. Supply chain interruptions are 
impacting their electronic test systems.  They currently have #18 employees and are looking to 
hire a few more this year. 
 
Nexteer 
1272 Doris Road 
Met with:  Julie Malesky, Organizational Effectiveness Manager 
Company Overview: Company Overview:  Nexteer Automotive is a leader in intuitive motion 
control – is a multibillion-dollar global steering and driveline business delivering electric and 
hydraulic steering systems, steering columns and driveline systems, as well as ADAS and 
automated driving technologies for OEMs around the world. Nexteer’s customers include 
BMW, FCA, Ford, GM, PSA, Toyota and VW, as well as automakers in India and China.  Most 
employees are working from home at this time.  They are continuing to shift their focus on EV 



and how they can expand into those markets. The currently have 200 employees at the Auburn 
Hills location and 4300 in Michigan. They are working on their return to work plan and are 
looking to hire about 10 new people at this time.  
 
Ralco 
1025 Doris Road 
Met with:  Tom Gitter, CEO, Jim Piper, CFO and Sarah Piper, HR Manager 
Company Overview:  Founded in 1970, Ralco is a welding, tooling and metal stamping in the 
automotive industry (steering columns) for heavy-duty trucks continue to be their focus of 
operation.  They currently have #112 employees. They compete with only a handful of 
companies around the world. At the time, they commented that they are in a rapid growth 
phase and looking for employees.    
 
Munro & Associates 
1140 Centre Road 
Met with Cory Stuben and Mike Oakes, VO of Business Development 
Company Overview: Munro & Associates has consistently saved companies billions of dollars 
spanning the gamut of manufacturing industries from aerospace, defense, automotive, marine, 
medical, heavy industries, MTDM, consumer electronics and more. Munro & Associates has a 
proven track record of helping companies reduce “time to market”, R&D, engineering and 
manufacturing costs all while increasing the quality of our customers products, processes and 
systems. This has resulted in our customers realizing not only higher profit margins, but also 
significantly increasing market share or, in some cases, achieving market dominance. 
In mid-March 2020, they lost their largest client, FCA so they decided to get creative and 
launched a YouTube channel that features their expertise.  This had more than doubled their 
sales in Q4 in 2020.  https://www.youtube.com/watch?v=EuQH_bTkD3U is their facility tour if 
you want to take a look.  They took their channel on the road and Elon Musk asked to be a 
guest! They are growing their EV presence and currently have 58 employees in Auburn Hills. 
Their defense sector is also booming.  They are working on Army contracts and may need more 
space in the near future.  
 
ThyssenKrupp Systems Engineering 
901 Doris Road 
Met with Scott Mors, Head of Purchasing and Operations 
Company Overview: Thyssenkrupp System Engineering is an international systems partner for 
all key elements of the car body and powertrain process chains in the automotive industry. Its 
capabilities also include automation solutions for electric storage and drive systems, solutions 
for innovative lightweight design as well as equipment and test systems for the aircraft 
industry. Business is on the upswing and they have a new CEO.  Most employees are working 
remotely, but they continue to roll out their return to work plan. At their Auburn Hills location, 
they primarily focus on Assembly lines, battery technologies and transmissions. They currently 
have #133 employees at their Auburn Hills location. They are working on a large opportunity at 

https://www.youtube.com/watch?v=EuQH_bTkD3U


this time. They are also experiencing some supply chain interruptions and some suppliers have 
gone out of business. They are looking to hire engineers at this time.  
 
Unique Fabricating 
800 Standard Parkway 
Met with:  Cathie Melvin, Business Development Manager 
Company Overview:  Unique Fabricating was founded in 1975 supporting automotive OEMs and 
their Tier One suppliers, with non-metallic die-cut parts delivering solutions for acoustic, 
air/water sealing, and BSR applications. 
Traditionally an automotive molding and die cutting focused company, they are working on 
diversifying into the medical sector; particularly on a contract with Ford Motor Company.  They 
currently have 150 employees in Auburn Hills.  They have been working a clear N-95 mask in 
partnership with Ford, but need equipment upgrades to make this happen.  They have worked 
on other PPE items as well.  
 
CIE Golde Roof Systems (Formerly Inteva Roof Systems) 
4000 Pinnacle Ct.  
Met with Meegan Spicer Director, Site Selection & Incentives Advisory for Duff and Phelps 
Company Overview:  CIE is a Spanish company that is currently producing components on 
various Technologies: Aluminum, Metal Stamping & Tube Forming, Iron Casting, Machining, 
Plastic, Forging and we are also producing Roof Systems. They recently had a change in 
leadership and are working on their milestones with the MEDC.  The company executed the 
lease in 2019, made the anticipated building improvements and has begun adding new jobs. 
There is some delay in anticipated hiring due to FCA’s program delays and uncertainties caused 
by Covid-19.  They expect to hire bringing their count in Auburn Hills over 300.  
 
Project Arrow 
Working with the MEDC on a new automation and engineering company-they focus on design, 
engineering processes and prototypes. This is a start-up company that expects to have 50 new, 
high-wage jobs as a result of this project.  They are focused on Auburn Hills and South Carolina 
(which is close to customers).  Competitive factors include energy costs, South Carolina has 
offered them a free least for their first year and they are already tied into the business cluster 
in South Carolina.  
 
  



 
 
 

April/May/June 2021 

 
Legend Valve 
300 N Opdyke Rd 
Met with: David Hickman, President and CEO and Larry Emmert, VP of Operations 
Company Overview: Legend offers more than 9,000 products representing 80 plus product 
classes designed for residential, commercial and industrial applications. Everything you many 
need for behind the wall, Legend has the most expansive offering of valves, fittings, tubing and 
components for plumbing and hydronic systems. 
Legend generously offered a tour of their facility to showcase their new lines and products. The 
meeting and tour was attended by Messrs. Tanghe and Cohen and Ms. Carroll.   They have added 
new equipment recently.  They are having trouble finding talent like many other companies.  
Despite the pandemic, they are doing well.  
 
Acme Manufacturing Company 
240 N Atlantic Blvd 
Met with Tom McKaig, CFO 
Company Overview:  ACME is a global leader in Manufacturing Robotic Finishing Systems & 
Centerless Grinding Machines as well as providing industry-leading cost saving Automation 
Solutions. They export over 70% of their products.  They currently have 70 employees in Auburn 
Hills. They lost seven (7) staff members due to the pandemic.  They are actively hiring for ten (10) 
positions. 2020 was a rough year, but things are looking up. They are considering leasing the 
building across the street for more space.  They currently sub-lease a space in Orion Twp but 
would like to move those employees here.  
 
They collaborate with FANUC and ABB and work in the areas of aerospace, auto and medical. A 
family-owned company since 1910, ACME continues to be recognized for outstanding leadership 
in the export industry. 
 
 
Rigaku Innovative Technologies 
1900 Taylor Road 
Met with:  Lucai Jiang, President and CEO and Nick Grupido, VP of Sales and Marketing 



Company Overview:  Rigaku Innovative Technologies (RIT), manufacturer of Osmic® Optics, is the 
components division of Rigaku Corporation. RIT is a global supplier of high-performance 
multilayer optics used in commercial and academic institutions and government research 
facilities. RIT has sold over 40,000 multilayers worldwide all of which have been integrated into 
most major brands of Wavelength Dispersive X-ray Spectrometers, X-ray Diffractometers, X-ray 
Crystallography and SAXS/WAXS analytical instruments or in use on a synchrotron beamline or in 
some other experimental apparatus.  
Target industries include  pharmaceutical, x-ray, EUV (extreme ultraviolet), semiconductor and 
automotive.   
They currently have 42 employees in Auburn Hills and are looking to hire an additional 27 
employees.    
UPDATE:  Since our meeting in April, Rigaku is planning an expansion to their facility. They plan 
to add people and equipment.  They have engaged the MEDC for possible BDP support.  
 
Blair Hall Coffee 
Mike Kneffel, Co-Owner 
Company Overview: Started in August of 2019, Blair Hall Coffee is a roaster and seller of coffee.  
Currently being distributed in Whole Foods.  Working on Meijer for distribution and also Florida.  
They rent a roasting space in Wixom. They do not have a storefront.  Interested in any grant/loan 
programs to assist with small business needs. 
 
Melecs 
3201 University Dr #150 
Met with Adrian Sargeant  
Company Overview: As an electronics specialist, Melecs provides its customers with all value 
creation stages from one single source: from R&D, validation and industrialization to production 
and logistics. They used to share office space with Hirtenberger Automotive Safety North 
America, Inc, but during the pandemic their AH office closed.  They currently have four employees 
in AH and are looking to add two more.  They have a diverse list of customers including home 
appliance, which is what helped them weather 2020.  Customers include BorgWarner, GKN and 
American Axle. Their HQ is in Vienna.  
 
HIROTEC 
3000 High Meadow Cir 
Met with Brian McGinnity, CFO and Ela Vassallo, Executive Assistant 
Company Overview:  HIROTEC is a global automotive industry leader specializing in the 
production of body-in-white closures, exhaust systems, and closure manufacturing equipment. 
They currently have 350 employees in Auburn Hills and are looking to hire up to 30. They 
experienced some delays in 2020, but recently opened their Flint and Tennessee facilities.  Sales 
have doubled. They are using a return-to-work strategy and have approximately 60% of the 
people back. They will be using a hybrid model through July.  
 
 



Oxus America 
2046 Brown Road 
Met with Gary Abusamra, President and CEO and Tim Hatt, Director of Sales and Marketing 
Company Overview:  Oxus is an engineering, manufacturing, and service company specializing in 
medical devices and gas separation technology. We design and manufacture our products in 
Auburn Hills, Michigan. As an ISO 13485 certified and FDA registered OEM supplier, we 
understand the technical challenges of product realization. We have supported our customers in 
bringing to market an assortment of challenging products, from industrial design and 
engineering, through process design and manufacturing. They currently have 80 employees.  
They were considered an essential service during COVID, so they never shut down. Oxus produces 
for the medical, industrial, residential and aquaculture (fish farms) industries.  Revenue has 
doubled over the last three years.  Our meeting concluded with a tour of their operation.  
 
They have several projects in the pipeline.  They will need a larger space in the next 12 to 18 
months.  They would need approximately 100k square feet.   
 
Henniges 
2750 High Meadow Circle 
Met with:  Larry Williams, CEO and Jennifer VanHorn, HR Director 
Company Overview: Henniges is a leading global supplier of highly engineered automotive sealing 
and anti-vibration solutions. In 2015, they were purchased by a Chinese company.  They currently 
have 160 employees, which was reduced by COVID. They have 19 plants around the world.  GM 
is their largest customer. They are using a return-to-work protocol and have 50% of their 
employees back in the office.   They are seeing signs of recovery, but supply chain interruptions 
are impacting their business.  
 
ZF/WABCO 
1220 Pacific Dr 
Met with: Brian Laughlin, Bee Karis (HR), Kelly Freeman (Legal), Bryan Lauer (VP of Tax) 
Company Overview:  ZF, which acquired WABCO Holdings Inc. on May 29, 2020, is a global 
supplier of braking control systems and other advanced technologies that improve the safety, 
efficiency and connectivity of commercial vehicles that will create a new level of capability to 
pioneer the next generation of solutions and services for original equipment manufacturers and 
fleets globally.  They have integrated the staff from both companies and may bring more ZF 
employees to the AH location.  The WABCO corporate structure still exists today.  The currently 
have just over 200 employees at the AH facility.  They just started bringing back employees into 
the office two to three days a week.  The expect that by fall a larger majority of employees will 
be back to work in the office.  They are experiencing talent challenges and are looking for training 
assistance. Side note:  WABCO has a PA 198 that expires 12/24.  
  



 
 
 

July/August/September 2021 
Shannon Precision Fastener 
4425 Purks Road 
Met with Tim McConaghy, VP Human Resources 
Shannon Precision Fastener was founded in 2004 with the goal of being the premier fastener 
company in North America. Opened in 2014, the Auburn Hills location is Shannon’s largest 
manufacturing facility at 180,000 square feet. It is equipped to perform all necessary operations 
of fastener manufacturing including cold forming, pointing, thread rolling and heat treatment. 
Other locations include Madison Heights and Holly (new facility).  They currently have 85 
employees in AH (270 total in Oakland County).  They are 100% back to work after COVID.  
 
 
Stellantis 
Mr. Tanghe met with representatives from Stellantis on Friday, July 23, 2021.  Although the City 
has been in touch with Stellantis representatives, this was the first opportunity post-pandemic 
to meet in person.  Company representatives indicate that they will be investing heavily in 
electric vehicle initiatives and acknowledged that they have been quite profitable as of late.  That 
profitability will translate into dollars that will be spent on retooling the company for the 
future.  All indications are that the company will continue to bring employees back to the HQ 
building.  There appears to be a plan to consolidate some other buildings in the region into the 
AH-HQ building returning the building to the vibrancy and capacity of pre-pandemic days.   
 
EVOSYS North America 
1091 Center Road Ste. 140 
Met with Denis Wittmaier, CEO and George Tank, Sales Manager 
EVOSYS specializes in the application areas of laser plastic welding, laser soldering and laser-
micro-welding of metals. They work in automotive, medical and consumer industries.   They 
currently manufacture in Germany and have one additional location in China.  They currently 
have two employees and are working to add two additional jobs by the end of the year.  Update:  
We had a partner meeting with Oakland County and Michigan Works to assist them with their 
talent needs.  
 
 
 



CAM Logic 
1752 Harmon Road 
Met with Yvonne Wiedemann, President; Angelo Biondo, VP/GM; and Kim Case, Marketing 
Manager 
CAM Logic is the leading provider of Product Lifecycle Management (PLM) solutions, state of the 
art 3D printers, 3D scanners, and services to support engineering from design through 
manufacturing.  Yvonne Wiedemann, Owner and President of CAM Logic since April 2018, is a 
womanpreneur that’s been thriving in the CAD/CAM software business since 2004.  Her vision is 
focused on integrity, honesty, and true value-add relationships with its customers and vendors, 
offering cutting edge 3D software, additive manufacturing, and hardware technologies with 
superior customer service. They currently have 21 employees and are positioned to grow in 2022. 
Customers include Siemens and Stellantis. Our meeting concluded with a tour of the new facility.  
A ribbon cutting is scheduled for October 7.  
 
Alkuhme (formerly Greenblendz) 
4520 Glenmeade Lane 
Met with Ledion Curi, Controller 
Alkuhme is committed to developing and manufacturing green and natural products. Their 
carefully crafted laundry and household cleaning products, pet care, baby care, and personal care 
have all been developed with clean chemistry from natural ingredients. They also offer private 
labeling services. Their parent company Trichem is located in Troy. They currently have 25 
employees and are looking to hire additional staff.  They are also having supply chain issues. Food 
industry product sales are up and automotive are down.  
 
 
AM General  
1399 Pacific 
Met with Jennifer Reutter, HR Manager 
AM General designs, engineers, manufactures, supplies, and supports specialized vehicles for 
military and commercial customers worldwide. They are widely recognized as the world leader 
in design, engineering, manufacturing, and logistics support of Tactical Vehicles, having produced 
and sustained more than 300,000 vehicles in over 70 countries.  They have 174 total employees, 
and on-third of them are on-site currently.  They expect to phase in the remainder of the staff 
and offer flexible work schedules. They have four engineering positions open at this time.  
 
 
Arrow Automation (Expert) 
A meet and greet was held at City Hall with the team from Arrow Automation (the Expert Group).  
They recently moved into 4200 North Atlantic.  Martin Kinsella and his team were excited to learn 
more about Auburn Hills and plan to get involved in the community.  
Expert is the UK’s leading manufacturer of industrial automation systems, assembly tooling, 
automated assembly, special purpose machinery and single and multi-robotic cells, including 
robotic assembly. Specialty industries include aerospace, healthcare and automotive.  



 
 
Makino (Die/Mold Technologies Center) 
2600 Superior Court 
Met with:  Andre Ey, Vice President/ Die Mold 
Company Overview:  Japanese owned, Makino is a world leader in advanced CNC machining 
centers, Makino is committed to providing high-performance, leading-edge machining 
technologies and innovative engineered process solutions that enable manufacturers to focus on 
making what matters. Makino offers a wide range of high-precision metal-cutting and EDM 
machinery, including horizontal machining centers, vertical machining centers, 5-axis machining 
centers, graphite machining centers, and wire and sinker EDMs. They currently have 75 
employees in Michigan and 4500 worldwide.  They serve the automotive, aerospace and medical 
industries.  
  



 
 
 

October/November/December 2021 
 
 
Lucerne International 
40 Corporate Drive 
Mary Buchzeiger, President 
David Okonoski, COO 
Lucerne International, founded in Oakland County, Michigan in 1993, provides cast, stamped and 
forged components and assemblies to the automotive and heavy truck industries. A nationally 
certified Women’s Owned Business Enterprise, Lucerne International meets clients’ production 
companies’ need for diversified spending. Our staff of professional inspection, engineering and 
logistics experts ensure that clients’ components and assemblies achieve the precision and 
uniformity required for their production processes. 
They currently have 9 employees.  They are looking at diversifying into aerospace and defense 
currently.  Supply chain interruptions are more challenging now than in 2020.  They have lost an 
entire quarter in revenue due to shortages and expensive shipping costs.  All of their 
manufacturing is done in China, and they would like to move it here.  They have looked at sites 
in Detroit and Flint for a new forging facility.  
 
HERCO 
1377 Atlantic Blvd 
Amy Bachulis, Sales Executive  
HERCO, LLC is an industrial automation company servicing the North American die casting 
industry.  Their customers are the automotive OEMs and Tier 1 Suppliers. HERCO assists them in 
the development and manufacturing of lightweight aluminum and magnesium structural parts.  
The company’s focus is on tooling, mold release sprayers, automation, and air filtration. 
Founded in 2007, HERCO is dedicated to delivering customers with superior service and advanced 
products. They partner with companies like FANUC. They currently have 24 employees and 
expect to grow in the next two years.  Their ribbon cutting took place in September.   
 
 
The city recently put up a billboard welcoming them to the City of Auburn Hills.  
 



 
 
 
United CNC Machining (A Paravis Company) 
1597 Atlantic Blvd 
Liz Rydin, Sr. Sales Executive and Jason Nihranz, Plant Manager 
Located in Auburn Hills since 1996, Michigan UNITED CNC MACHINING, a Paravis Industries 
company, is a leading manufacturer of prototype and limited production CNC machined 
components as well as the tooling, fixtures, and gauges required for your in-house production.  
They work in the automotive, aerospace and defense industries.    
They work with OCC on curriculum development and to train students to use CNC machines.  
They currently have 31 employees and are looking to hire at least 4 more soon.  They are 
considering a building expansion to bring in additional equipment for customers. They are 
celebrating their 42nd Anniversary as a company.  
 
 
Prefix 
3500 Joslyn Road 
Prefix Corporation began in 1979 as an engineering services company, developing innovative 
design and engineering solutions for the automotive industry. Continuously owned and operated 
by the same founding family, today the company operates multiple facilities in Michigan with 
nearly 300 employees, and has become a single-source American manufacturing, prototype, and 
concept vehicle solutions provider to automotive, aviation, motion picture, amusement, and a 
variety of additional industries. 
On Monday, October 25, 2021, Messrs. Cohen and Tanghe met with Eric Zeile, President of Prefix.  
You will recall that Prefix took over what was once the Super Kmart store on Joslyn.  They have 
sustained a very good high-end automobile painting business in that location for the last nine 
years and were recently awarded a lucrative painting contract for Mercedes/Maybach 
automobiles.  The line of automobiles they are painting are the most expensive vehicles 
manufactured in the United States. Each vehicle they are painting sells between $200,000 and 
$250,000.  They have just been awarded a new agreement with Mercedes to increase painting 
production and plan to make interior modifications to the building to meet the needs of this 



latest program, as well as hire a few dozen more people.  They will be at full paint production by 
June 1. 2022 and have multi-year agreements for painting work at that building.   
 
Mahindra 
275 Rex Boulevard 
Nam Thai-Tang, Head of Program Management, Rich Ansell, VP of Marketing and Satyam Talati, 
Managing Counsel 
In 2013, the Mahindra North American Technical Center (MNATC) was founded with seven 
employees to aid in the conception, development, and engineering of world-class Mahindra 
vehicles. Built around an expert team of deeply experienced engineers, MNATC quickly 
established a track record for designing and delivering original, high-quality vehicle platforms 
across continents and market sectors. This early success, and the talented team driving it, 
inspired Mahindra to further grow our automotive operations in the United States. In 2017, they 
significantly expanded Their capabilities and renamed themselves Mahindra Automotive North 
America (MANA). 
Prior to COVID they had nearly 500 employees, today then have approximately 160.  They are 
positioned to relaunch the ROXOR on November 11.  They are the #3 supplier of tractors to the 
agriculture industry.  They have recently formed a new division of the company-Mahindra 
Integrated Business Solutions (MIBS) which handles engineering consulting and vehicle 
engineering development.  They are refocusing efforts in the EV space.  
 

 
 
 
Continental 
The DEN 
Karsten Michels, Senior VP, Global Research & Advanced Engineering (RAE), Tamara Snow, Head 
of Research & Advanced Engineering North America (RAE NA), Jonathan Stone, Head of Programs 
(RAE NA), and Zachary Bolton, Head of Innovation Management (RAE NA) 



The purpose of the meeting was to highlight Continental’s connected infrastructure at Auburn 
and Squirrel and the future of smart mobility infrastructure. This program brings together vehicle 
and infrastructure sensor expertise to improve safety and efficiency throughout transportation 
networks. A new “wrong way” driving sensor will be online in a few weeks right near the 
roundabout in the downtown.  We also discussed workforce development initiatives and grants.  
 

 
 
Autoliv Americas 
1320 Pacific Drive 
Autoliv is the world’s largest automotive safety supplier, with sales to all major car manufacturers 
in the world.  Autoliv sells to all major car manufacturers globally. Staying close to customers, 
Autoliv has a superior global presence and operations in 27 countries. Each year, our products 
save more than 30,000 lives and prevent ten times as many injuries. 
Autoliv develops, manufactures, and markets airbags, seatbelts and steering wheels.  a focus on 
quality and a desire to remain at the technological forefront have made Autoliv a worldwide 
leader. Autoliv has been responsible for virtually all major technological breakthroughs within 
automotive safety for more than 65 years. 
The Auburn Hills team was invited recently to tour their recent renovations and addition. With 
the additions, their building can now accommodate over 500 employees.   



 
 
 
Manufacture and Design Electronics (MADE) 
2083 Pontiac Road 
Founded in 2010, MADE is specializes in the design, manufacturing and testing of LED lighting 
systems. They are also a premier specialty provider of electronics engineering and 
manufacturing. They offer both design and assembly.  They are a diversified company, with a 
focus on medical and UV.  
Supply Chain constraints are affecting them, but they’ve been able to retain 31 employees at 
their Auburn Hills facility. They believe the company culture has allowed them to have a lot of 
success when it comes to talent retention. They have three areas of focus:  Manufacturing, 
Engineering and Prototyping.  They are looking for additional training programs and how they 
can continue to improve processes at their company.  
 
Webasto (HQ Facility) 
2500 Executive Boulevard 
Brian Rasnick 
Jill Glenn 
Webasto is a tier one global supplier of roof systems to automotive OEMs in the field of mobility.  
With an investment of $40 million in their new facility here in Auburn Hills, the expansion 
supported Webasto’s forecasted engineering and testing requirements, as well as consolidated 
its existing staff from three locations Plymouth will close next month). 
Mr. Tanghe, Mr. Cohen, and Ms. Carroll met and toured with staff to learn more about their 
operations and to see the renovations first-hand.  They have approximately 350 employees and 
they offer a hybrid work schedule for staff.  Webasto is looking to move more into the EV space 
and is considering an expansion soon.   
 



 
 
 
Commercial Contracting Company (CCC) 
Matt Stone, VP of Business Development 
Founded in 1946, Commercial Contracting Corporation (CCC) is a full-service general building and 
process equipment installation contractor. Services include general contracting, design build, 
construction management and specialty and production concrete.    
They currently have 63 employees at their Auburn Hills location, 12 at their Orion production 
facility (fabrication shop) and three at their Detroit office.  They are doing well and expect 2022 
to be a banner year.  They participate in a program called Project Accelerate where they offer an 
eight-week course in building, machinery, demo, and concrete work to students interested in the 
construction field.  They are experiencing some talent challenges and hope to be at full 
employment first quarter of 2022.  
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The Covid-19 Global Pandemic and weather again made for an interesting golf season in 2021.  Fieldstone Golf Club 
opened for the season on May 14th but, deteriorating weather conditions forced an early November closure 
(November 13th). 
 
Golf Start History:  Calculated for all guest starts off the #1 or #10 tee; playing 9 or 18 holes.  Golf cart fees are 
included in the calculation of the Greens Fee Revenue. Rounds of golf were less in 2021 due to the finance/golf 
decision to properly record future league revenues to deferred revenue.  Additionally, City Council approved the 
implementation of dynamic pricing and the elimination of GolfNow Reservations, which contributed to an increase 
of $23.10 in Revenue Per Round Played.   
 
Year  Starts  Green Fee Rev  Rev Per Rd  $ Change 
2021  24.602  $ 1,460,081  $ 59.35   +$23.10 
2020  36,169  $ 1,310,880  $ 36.25   +$    .87 
2019  32,454  $ 1,148,151  $ 35.38   +$    .48 
2018  32,077  $ 1,119,235  $ 34.90   - $    .09 
2017  33,952  $ 1,186,959  $ 34.96   + $   .10 
2016  33,034  $ 1,151,441  $ 34.86    
 
Tournaments Hosted:  Fieldstone Golf Club hosted all major golf associations in Michigan including the following: 
The Mulligan Tour, The Mitten Tour, GAM Michigan Amateur Qualifier, MHSAA Oakland County Championship, 
MHSAA Regional Championship, NextGen Golf, Michigan PGA Rocket Mortgage Qualifier, Callaway and Meijer 
Junior Tour, East Michigan Golf Week Championship, Top 50 Junior Tour, AJGA Metro Detroit Qualifier, Michigan 
Senior Publinx Championship, US Kids Summer and Fall Tour Championship.   
 
Year  Total 
2021  17 
2020  10 
2019  12   
2018     7 
2017  12 
2016  12 
 
Practice Facility:  Despite the increased revenue to prior year, due to excessive rainfall and a breech in the retention 
holding pond at the back of the range (being addressed by DPW), the practice facility was closed for a total of 42 
days in 2021.   
 
Year  Sales  Rev Per Rd 
2021  $105,488 $ 4.29 
2020  $  78,580 $ 2.19 
2019  $  82,361 $ 2.54 
2018  $  74,492 $ 2.32  
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2017  $  77,610 $ 2.29 
2016  $  77,169 $ 2.34 
 
 
Merchandise:  Merchandise Net Operating Profit (gross revenue less merchandise purchases) was up to PY by 
$13,404.   
 
Year  Sales  Rev Per Rd 
2021  $ 110,985 $ 4.52 
2020  $   77,499 $ 2.15 
2019  $ 111,824 $ 3.45 
2018  $ 106,311 $ 3.15    
2017  $ 125,026 $ 3.21 
2016  $   95,262 $ 2.88 
 
 
Food & Beverage – Operating Share (Crank’s Catering):  Crank’s Catering returned to normal operating share in 
2021.   
 
Year  Amount 
2021  $ 50,000 
2020  $ 30,000  
2019  $ 50,000  
2018  $ 50,000  
2017  $ 50,000  
2016  $ 50,000  
 
Total Facility Revenue:  Total Facility Revenue was up to prior year by $273,516. 
 
Year  Revenue 
2021  $ 1,802,736 
2020  $ 1,529,220   
2019  $ 1,414,347     
2018  $ 1,353,038       
2017  $ 1,461,469      
2016  $ 1,382,858      
 
 
Total Facility Expenses: Facility expenses; primarily in Land and Improvements which included a new pump 
station ($132,792) were up to prior year by $139,584. 
 
Year  Expenses 
2021  $ 1,422,573 
2020  $ 1,282,990 
2019  $ 1,754,246 
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Golf Course Maintenance 

Outlined below are a list of projects completed by Davey Golf under the direction of Myles Sprague, Golf Course 
Superintendent this season: 

• Drainage Projects

1. #9 Hillside – Multiple drainage lines added to catch natural springs leaching up through the ground.

(Perennial wet/problem area)

• Cart Paths

1. #2 – Section was cutout and replaced with new asphalt.

• Bunkers

1. #8 – Greenside bunker renovation started. New drainage, sand and sod will be added.

2. #9 – Small fairway bunker had sand added.

• Irrigation

1. Pump Station Installation

-New Watertronics pump station control panel.
-2 60HP VFD irrigation pumps.

• Sod/Seed Projects

1. #6 – Extended green surround sod to the right of #6 green, after removing wood chipped/bare

soil area, we replaced with sod-maintained turf.

2. #13 – Continued to clean up area behind 13 green complex.  Wood chipped/bare soil area was

prepped and seeded to be maintained turf.

3. Parking Lot Island – Stripped old sod in parking lot island and sod near bag drop.  Laid new sod

while redefining curb and bed edges.

• Landscaping

1. Parking Lot / Club House – Pruned multiple overgrown shrubs around parking lot and club house.

• Tree Removal

1. #1 – Maintenance pruned Silver Maple right of tee.

2. #3 – Maintenance pruned Willow and removed 3 Spruce left of tee. (Declining specimen)

3. #8 – Removed Silver Maple behind green. (Turf health)

4. #12 – Removed 2 Polar and 1 Willow left rough. (Hazardous)

5. #13 – Maintenance pruned Oak left of tee. (Turf health)
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6. #18/Club House – Removed 4 Locust (Tree competition) and 2 Austrian Pine. (Declining

specimen).

7. Driving Range – Removed 1 Poplar back of driving range (Hazardous).

8. Multiple Trees taken out by July storm.
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2021 Finance/Treasurer Highlights 

• Successful and timely completion of the 2020 audit in June 2021. This

required preparation in March, fieldwork in April, and reviews and

additional meetings through June.  While staff was in the office this year,

audit staff was not so it again took quite a bit of effort and time to upload

and share screens for review of work.

• Grant dollars continued to be awarded in 2021 from varied federal, state,

and local sources to support City functions and initiatives.  Staff continues to

service a critical role in all grant awards providing documentation and

contact support to all awarding agencies.

• The City was notified it will receive approximately $2.5 million in American

Rescue Plan funds.  The City has until 2024 to spend the funds.  The

allowable use of the funds continues to be defined as of the writing of this

report.  In 2022, City Council will workshop the use of the funds.  The City

Managers office and the Finance/Treasurer office will co-manage this grant

due to staffing shortages in Finance.

• Implemented the required unfunded change in the city’s Chart of Accounts

to meet State requirements.

• Successfully solicited proposals and coordinated the selection of the City’s

Financial Auditors for the next three years beginning in 2022.  The 2022

financial auditor will utilize the services of Yeo and Yeo, a local auditing firm.

• Implemented and closed a July 2021 bond sale providing for $14.4 Million in

funding or reimbursement of expenditures for road and building

infrastructure projects spanning late 2020-2022 fiscal years.

• Provided for cost savings with the assistance of PFM specialty staff.  Staff’s

recommendation to to discontinue the existing contract with ERC eliminated

unnecessary and unsupported share costs on “saved” energy. It was

approved in the 2nd quarter of 2021.

• Converted from BSA.net to BSA.cloud during the 3rd quarter of 2021.  This

software migration process was a huge undertaking which continues to

prove challenging in some areas, yet it has been extremely useful in others.

Staff continues to work closely with BSA moving into 2022 identifying

system bugs in year-end applications.  Staff still is relying on BSA to work

with individuals on data reporting needs.  Finance staff continues to serve as



the point person for BSA communications that City staff are unable to 

resolve directly with BSA.  Staff recommended the migration to save costs 

on doing so in future years when it will likely be mandatory.  Staff also 

benefited from being one of the first to utilize BSA.net fully for the financial 

suite in prior years to dictate City needs in several processes.  As a Beta for 

BSA cloud, staff also has had opportunity to shape the look of the future BSA 

cloud platform. 

• Finance staff continues with support to each City department assisting them

in remaining fiscally aware of expenditures and the impact on the fund

balance, especially General Fund.   Through amendment processes and

reviewing expanded language within relevant motions to Council, the City

continues to proactively amend the budget more frequently assisting

departments in managing spending and tracking projects, and hopefully

reducing the number of audit adjustments and providing for more real-time

information for City Council.

• Department staff have thwarted more than one phishing attempt and

prevented City funds from going into the wrong hands. The increased focus

criminals have on municipal governments has significantly increased the

need for Finance staff to spend more time than ever scrutinizing emails and

making additional call directly to vendors and residents about changes to

accounts.

• City management was supportive of upgrading and/or providing for

additional financial recognition of several Finance/Treasurer positions.

Unfortunately, the department had 4 positions vacated in 2021, regardless

of this effort.  As of the writing of this report, only the Property Tax/Cash

Manager and Accounting Clerk/Cashier positions were filled in the last

weeks of the 4th quarter.  The Deputy and Accountant positions remain

unfilled.  The vacant Deputy position specifically was assigned the training

and direct supervision of the tax administration and settlement process,

cash handling, special assessments, and debt.  The vacant Accountant

position specifically was responsible for payroll and ap backup, grant

reporting and departmental support, fixed asset accounting, insurance

reporting, and overall general ledger maintenance.  These unfilled positions

will significantly impact the timing of the audit and the ability of the

department to meet critical deadlines.  With that said, the department is



working as diligently as it can to address the most critical deadlines and 

doing its best to manage competing demands from all departments.    

Finance/Treasurer Department At A Glance 

The role of the Finance/Treasurer department continues to grow and bring in new 

mandates each year on top of existing requirements.  The following is a general 

list of recurring items the department manages.  Finance/Treasurer staff work 

with all departments on troubleshooting, problem solving, and encouraging good 

stewardship of taxpayers’ dollars.  

• Annual Financial Audit (prep is Jan-March, audit is April-May, final reporting

to Federal and State agencies begins March 31 through June 30).

• Annual Budget (Prep in April-May, Department work June-July, Budget

finalization and review with Council August-September).

• Support reporting/guidance for TIFA, Brownfield, and DDA boards.

• Tax statement issuance (prep May-June, July 1 bills; prep Oct-Nov, Dec 1

bills), collection (July 1-Feb 28), distribution (Every two weeks from July-

March), monthly reconciliation, and annual settlement (March) each year,

including delinquent accounts.

• Monthly review and balancing of Delinquent Month End reporting

provided by Oakland County to verify accuracy of prior year delinquent

collections and adjustments.

• Management of special assessments – Includes setting up new districts in

MYSA (multiple year special assessment) module, placement, and removal

of liens, preparing and sending annual installment statements, collection,

and reconciliation. Analysis of reserves/balances for outstanding tribunal

cases, potential lawsuits, ambulance billings, police billings, and other

potential refunds/write-offs required of the City.

• Financial Reporting for Federal, State, and Grant, and Debt Compliance.

• Cash and Investment Management including management of all securities

and access to all banks.  Monthly bank reconciliations. Quarterly reporting.

Includes management of Pension and RHC trust accounts.

• Debt Management, payment, and reporting.



• Risk Management and coverage maintenance including incident reporting

and tracking, management of property list, and education of exposures and

3rd party contract requirements.

• Accounts Payable including P-card administration and fraud management.

Requires in-depth review of invoice activity, employee reimbursement

requests and organizational wide follow-ups to facilitate weekly check runs

taking approximately 30-35 hours a week from department staff.

• Accounts Receivable-Review all billings initiated by other departments,

provide follow up to outstanding invoices/alert departments to non-

payments, manage the collection of ambulance billings and other public

safety invoices, provide support to Building staff invoicing and collection,

set annual positional rates for 3rd party billings of staff time, monitor

and/or create grant receivables for federal and state programs.

• Back up customer support for the utility biller and backup utility bill run

support (when Finance/Treasurer department is fully staffed and trained.)

• Provide the cashiering function for all on-line payments, walk in payments,

and mailed payments.

• Administer dog licenses to residents on behalf of Oakland County Animal

Control from December-June and provide monthly reporting to Oakland

County.

• Bi-Weekly Payroll and Timesheets with related Monthly, Quarterly, and

Year end reporting (Requires about 10-15 hours on non-pay weeks and 20-

30 hours on pay weeks).

• Management of Retiree Benefits including meeting with eligible DB

employees, processing retirements, COLA’s, and other pension changes.

Also, annual preparation of employee census data for pension and retiree

health benefits to allow for actuarial calculation, valuation, and funding

directives. Annual reporting to the State of Michigan. Annual Worker’s

Comp audit.

• Work closely with Human Resources to facilitate benefit management and

reporting.

• Grant review and support with applicable departments ensuring proper

expenditure and reporting to outside agencies.



• Purchasing and Vendor contracts reviews.  W-9’s, 1099’s, and vendor

contracts are maintained and reviewed for completion.

• Management of users and troubleshooting within the BSA modules.

Should resume a collaborative approach with IT in coming year.

• All related FOIA requests for outstanding bonds, deposits, vendors, payroll,

and investments.

• Manage and maintain fixed assets listings.

• Daily awareness of transactions, classifications, and activity within City Hall

and around the community to ensure fiscal responsibility and ethical

conduct.

• Manage the disbursement of Vehicle and Equipment fleet costs equitably

across departments.
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FIRE CHIEF’S SUMMARY COMMUNICATION 
The department excelled in many disciplines and stayed busy with its highest ever record of annual emergency 
incidents. The department has continued to follow its five year strategic plan to grow and progress the department’s 
overall goal to be a self-reliant, progressive, and proactive leading organization that collaborates closely with internal 
and neighboring agencies in delivering the most effective and efficient emergency services. It is with pleasure to 
highlight the department’s annual stats and accomplishments achieved this past year. 

Our fire suppression division responded to a total of 4,151 calls for service with emergency medical service calls 
accounting for 72.2% of all calls. From 2020 to 2021, this was an increase in calls by 566, or a 15.8% increase.  Of the 
medical emergencies, 838 service calls were tracked as possible COVID-19 cases. The number of cardiac arrest incidents 
decreased from 25 to 20 incidents from the previous year. The department’s medical service revenue increased slightly 
from $704,870 to $739,218. The department’s fire incidents increased in number with sixty-eight (68) fire incidents in 
total.  The fire occurrences included thirty-three (33) structural fires, twenty-two (22) vehicle fires, thirteen (13) outdoor 
rubbish fires, natural vegetation fires and/or other categorized fires.  The department responded to 110 outdoor burn 
complaints, a sixty-five (65%) decrease from last year’s 182 complaints. The department relied on mutual aid assistance 
for ninety-two (92) occasions and provided mutual aid seventy-two (72) times.  The department responded to 1,392 
concurrent calls, equaling 33.5% of the department’s entire 4,151 annual run number.  

The Fire Prevention Division performed similarly to last year, with 154 plan reviews, but increased its inspections by 
seventy-two (72) with 545 inspections completed.  The hazardous material permit program collected $77,900 in 
revenues from the city’s 233 registered hazardous sites. Unfortunately, the community outreach programs continued to 
be hindered due to the COVID pandemic. 

The department had a tremendous year of procuring and purchasing equipment, apparatus, and software for the overall 
improvement of the department. The highlighted purchased items include radio equipment in preparation for the 
county’s upcoming upgrade to the State of Michigan’s Motorola P25 system; HAAS emergency responder apparatus 
units to inform civilian vehicles of emergency responding vehicles; two new ambulances, a new fire engine, a newly 
ordered Quint aerial truck; and a training resource software package to better schedule and track training requirements 
and hours. The department also posted a request for bid on the remodeling of two fire stations and hired an 
architectural firm for their station designs. 

The department also concentrated on recruitment, retention and succession planning that included partnerships with 
community colleges and Avondale High School on fire recruit sponsorships and dual enrollment fire cadet programs; 
promotions of four new internal fire officers; and the instillment of continued education, especially Incident Command 
System practices and communications. 

Lastly, I would like to thank all the dedicated department members who contributed to the following annual report. 

Ellen S. Taylor 
Fire Chief 



AUBURN     HILLS 
Fire Department 

Auburn Hills Fire 1899 N. Squirrel Road, Auburn Hills, MI 48326 

2021 Year-End Report 
 

2021 Fire Department Annual Report  P a g e  | 4 

 
 

DEPARTMENT OVERVIEW 
With the commencement of 2021, the Auburn Hills Fire Department (AHFD) employed a total of 
forty-five (45) employees. Of these employees, there are four (4) administrative personnel, two 
(2) prevention division fire inspectors, twenty-four (24) full-time suppression division personnel, 
thirteen (13) part-time employees, and two (2) paid-on-call employees. Apart from four EMTs, all 
full-time employees are licensed paramedics.  We have a total of twenty-five (25) paramedics on 
staff at AHFD along with five current members attending medic courses to becoming more 
knowledgeable and experienced emergency medical responders.  

 
Organizational Chart 

 

 

 

Each of the three shifts have 
eight (8) assigned fulltime 
firefighters. AHFD relies on part-
time and paid-on-call employees 
to compliment the full-time 
personnel in filling in one 
additional firefighter slot 
throughout the year giving the 
department the capability of nine 
(9) personnel serving the 
community every day. This year 
also saw a handful of 
promotions: Assistant Fire Chief, 
Administrative Officer, Captain, 
and Lieutenant. To the left is 
AHFD’s updated organizational 
chart to represent the structure 
of the department, including the 
2021 newly added positions.  
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Fire Station Locations 
The Department consists of three (3) fire stations dispersed within the upside down “L” shaped 
city to cover its unique 17.4 square miles and 26,544 citizens (SEMCOG).  

Station 2 is located directly 
across from Oakland 
University’s (OU) campus and 
covers the central area of the 
city. This station houses all 
administrative personnel along 
with suppression personnel.  

Station 3 is located in the 
northern end of the city which 
includes the Great Lakes 
Crossing Outlet mall. Many 
industrial buildings and 
shopping centers reside in the 
northern portion of the city as 
well. 

Overview of Auburn Hills with Fire Station Locations 

Station 3: 3253 Joslyn Rd. Station 2: 1899 N Squirrel Rd. Station 1: 3483 Auburn Rd. 

Station #1 

Station #2 

Station 1 is in downtown 
Auburn Hills or the southern 
end of the city. This station is 
also where large Public 
Education events are held 
such as the department’s 
annual Fire Prevention Open 
House. 

Station #3 
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Department Fleet / Fleet Management 
[Firefighter/Paramedic Tony Randolph] 
AHFD’s vehicle fleet includes a variety of vehicles used to protect the City of Auburn Hills. At the 
end of 2021, AHFD owns and operates a total of sixteen (16) vehicles which include three (3) 
administrative vehicles, one (1) command vehicle, two (2) fire prevention vehicles, one (1) utility 
vehicle, four (4) rescue ambulances with one of the four rescues as a reserve, three (3) fire 
engines, two (2) aerial ladder trucks and one (1) special response vehicle (SRU). 

Station 1 houses Rescue 1, Engine 1, SRU 1, and Rescue 4 (reserve) 

Station 2 houses Rescue 2, Engine 2, Ladder 2, and Captain 1. 
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Station 3 houses Rescue 3, Engine 3 and Ladder 3. 
 

 
 
EMS – Rescues 
All AHFD’s four (4) State licensed Advanced Life 
Support (ALS) ambulances are equipped to handle 
Medical First Responder (MFR), Basic Life Support 
(BLS), and Advanced Life Support (ALS) emergency 
medical services and transportation. In January 2021 
the department placed two (2) new Wheeled Coach 
F450 four-wheel drive ambulances in service. These 
new ambulances allowed us to replace two (2) aging 
ambulances, leaving the department with  
one (1) additional aging ambulance/rescue that is budgeted to be replaced in 2022.   
 

Suppression - Fire Engines 
One of the most utilized suppression vehicles that not only transports firefighting personnel to the 
scene but also carries many necessary tools/equipment is the fire engine  
AHFD took delivery of a new 2020 Rosenbauer fire engine in July 2021, adding to the current two (2) 
engines giving the department a total of 
three (3) fire engines. The 2009, 2015 and 
2020 engines all have a 750-gallon water 
tank, 30-gallon foam tanks and can pump 
1,500 gallons of water per minute. Each 
vehicle carries 1000 ft of 4” large diameter 
hose, 600 ft of 2.5” hose and 900 ft of 
1.75” hose. Each engine carries extrication 
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tools (jaws of life) and equipment to handle motor vehicle accidents with or without patron 
entrapments, small spills, elevator entrapments along with many other types of emergencies. These 
engines are also capable of providing BLS medical services. With the acquisition of the new engine, 
each of the three (3) stations now houses a fire engine. 
 

Suppression - Aerial Ladder Trucks 
In addition to the fire engines there are two (2) aerial ladder trucks. One (1) of the 
aerial trucks is a 1997 apparatus and has a 500-gallon water tank with a 75-foot 
articulating ladder, a compliment of ground ladders ranging from 16 ft to 35 ft, 
1,000 ft of 4” large diameter hose, 400 ft of 2.5” hose, 500 ft of 1.75” along with 
having the capability of pumping 1,500 gallons of water per minute. The second 
aerial truck is a 2018 vehicle with a 400-gallon water tank, a 30-gallon foam tank, a 
100-foot extendable/retractable articulating ladder, 950 ft of 5” large diameter 
hose, the same number of ladders and smaller diameter fire hoses and is capable of 
pumping 2,000 gallons of water per minute. 
 
The department’s fire apparatus committee was again 
tasked with the gathering of ideas and information to 
created specifications for a new 78-foot aerial ladder truck 
to replace the 1997 aerial truck.  The aerial truck was 
ordered with the delivery date anticipated in late summer of 
2022.   
 
Suppression/EMS - Special Response  
The Auburn Hills Fire Department has personnel 
trained and certified for technical rescue and 
hazmat response. Personnel with this specialized 
training and certification belong to county wide 
mutual aid specialty teams; technical rescue and 
hazardous material. These teams respond to 
hazardous material related situations, trench 
rescue, high and low angle rope rescues, confined 
space rescues, structural collapse rescues and 
heavy machine rescues. As a county team we 
respond throughout Oakland County. The fire 
department has a special response vehicle that 



AUBURN     HILLS 
Fire Department 

Auburn Hills Fire 1899 N. Squirrel Road, Auburn Hills, MI 48326 

2021 Year-End Report 
 

2021 Fire Department Annual Report  P a g e  | 9 

 
 

carries specialized equipment for our personnel to initiate these responses until the county team 
can arrive with a larger cache of equipment and personnel that will be used to mitigate the 
situation, if required.    
 

Budget 
AHFD’s 2021 amended and resulting 
budget is displayed in the table to the 
right as of February 8th, 2022.  As you can 
see, the approved budget depicts the 
department’s total revenues at 
$5,623,146 and total expenditures at 
$5,512,324.  The most recent, but 
possibly still changing department budget 
results of 2021, show the department’s 
final revenue at $ 5,907,564 and 
expenditures at $4,728,601.  Even with 
the continuing COVID effects of 
inspection, plan reviews, and permit 
being much lower than budgeted, an 
unexpected additional $284,418 was 
collected in revenues and the department 
spent $783,723 less than the amended budget, leaving $1,178,963 to be transferred back to the 
City’s General Fund.  Last year this amount was $1,257,682  

Budget Line Item 
Description 

2021 
Amended 

Budget 

2021    
Budget 
Results 

Fire Total Revenue $5,623.146 $5,907,564 

Fire Total Expenditures $5,512,324 $4,728,601 

Administration Division $802,881 $608,770 

Suppression Division $4,373,997 $3,814,925 

Fire Prevention Division $335,445 $304,905 

Revenue/Expenditure 
Difference 

$110,822 $1,178,963 
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Public Protection Classification 
AHFD continues to be rated as a Class three (3) Public Protection Classification (PPC) by the 
Insurance Services Office, Inc. (ISO). ISO assigns PPC grades on a scale of one (1) to ten (10) based 
on the fire protection capabilities of a department where a class one (1) rating represents an 
exemplary fire suppression program, and a class 
ten (10) rating indicates that the department’s 
current fire suppression program does not 
meet ISO’s minimum standards. AHFD’s above 
average fire protection classification aids in 
reducing insurance premiums and provides 
financial savings for property insurance in 
Auburn Hills. AHFD’s ISO rating went into effect 
July 1st, 2018; Auburn Hills will continue to be 
ranked as a class three (3) until a future ISO 
evaluation is attained. 

ADMINSTRATIVE DIVISION 
As one of the highest priorities, the AHFD’s administrative division continued to work hard to 
ensure the safety of all personnel against the ongoing second year of the COVID-19 pandemic.  A 
few examples are below:  

 Secured grant funds to purchase and install mobile integrated disinfectant systems in all 
four of the department’s ambulances,  

 Purchased and installed integrated far UVC lighting in all four of the department’s 
ambulances; 

 Worked closely with Oakland County Health Department to secure COVID-19 vaccines 
and boosters for the department personnel;  

 Continued to enforce safe and compliant response protocols including County Medical 
protocols and MIOSHA law;  

 Administered COVID testing for select sites for the county health department and 
provided and administered in house COVID-19 PCR testing for the city’s emergency 
responders.  

 
Secondly, the department’s strategic goals and objectives were worked on and tracked to ensure 
that the department was staying on course of improving and implementing the overall 
department to provide the best internal and external customer service. 
 
Below are some other areas/projects that administrative staff concentrated on and worked hard 
on over the year of 2021.  
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 Implemented better planning and tracking of training and training hours. A new training
learning module software package was purchased and installed.  This package also
allowed to implement an electronic means of daily truck checking.

 Instilled and provided training for all personnel to strive on consistent, reliable, and
common incident command communications to ensure proper scene command and
safety.
 All full-time personnel have trained on the BlueCard Incident Command System

(ICS).
 Incident scene critiques format was developed to hold consistent learning sessions

on significant incident scenes.
 Supported and encouraged personnel programs for health and wellness including three

separate virtual webinars and a weight loss challenge.
 Rewrote the city’s Emergency Operations Plan (EOP) and held a city-wide EOP tabletop

exercise at the city’s Hawk Wood lodge.
 Held promotional testing and assessments for the Captain, Lieutenant, and Fire

Inspector positions resulting in four officer promotions.
 Procured and purchased capital items

 Suppression tablets for the apparatus giving access to the department’s Geographic
Information System (GIS) data and firefighter right to know data.

 A fire engine,
 Two ambulances,
 radio equipment in preparation of the county implanting a P25 state aligned radio

system,
 And HAAS vehicle alert systems.

 Revamped and reorganized the department policies and guidelines.
 Developed a Request for Proposal (RFP) and selected an architectural firm to perform a

needs assessment, a square foot analysis, and designs for the remodeling of both
station one and three.  The remodeling construction is anticipated to begin in the
Summer or Fall of 2022.

The department encourages all personnel to stay active as committee members so that their 
input is valued on projects and procurements. With each improvement and administrative item 
being addressed, the Auburn Hills Fire Department is better able to effectively support the city, 
its citizens, and Oakland County. 
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Grant Work 
[Administrative Officer Owen Milks] 

Staffing for Adequate Fire and Emergency Response (SAFER) Grant 
AHFD was awarded a SAFER grant in the amount of $718,551 in the fourth quarter of 2019. This 
grant allowed the department to hire three (3) additional personnel who were hired in January of 
2020. The department has completed two of the three years and the grant will conclude at the 
end of 2022. 

Regional Assistance to Firefighters Grant (RAFG) 
The Auburn Hills Fire Department hosted a regional AFG 
grant that focused on much needed COVID-19 equipment to 
protect department personnel and facilities during the 
ongoing COVID epidemic. Auburn Hills, Brandon Township 
and the Village of Holly applied for mobile decontamination 
units that can be used throughout each station and can also 
be integrated into the department’s rescue vehicles. The 
total federal funding amount of $138,247 allowed for the 
purchase of ten (10) “AeroClave” units. Auburn Hills 
received four (4) disinfectant “Aeroclave” units. 

The department also submitted for two additional 2021 AFG 
grants. One for our department to replace gear washers and 
purchase gear dryers at each station. The second grant is a 
regional grant for nozzles which includes three (3) additional 
departments. We expect a decision on these grants in 2022.  

COVID-19 Personal Protective Equipment (PPE) 
As the nation remains in the grip of COVID 19, AHFD continues to wage their battle against the 
virus. Oakland County continues to be one of the hardest hit counties in the state. The 
department, along with the police department, having procured a suitable amount of personal 
protective equipment (PPE) has been able to stand up to the onslaught of COVID cases as safely 
as possible. With the help of the screening done by Dispatch, first responders don proper PPE 
prior to each call. In 2021 there were a possible 838 COVID patient incidents with 64 confirmed 
COVID calls. The department has been very proactive in obtaining PPE so as not to find 
themselves shorthanded and unable to provide this life saving equipment to our personnel.  
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COVID-19 Vaccinations  
The year 2021 welcomed the creation and wide-spread 
distribution of the Covid-19 vaccination and following 
that, the booster shots. Both Pfizer and Moderna 
pharmaceutical and biotechnology companies developed 
and produced the first Covid vaccines, with Johnson & 
Johnson not far behind. While none of the three vaccines 
have been approved or licensed by the FDA, they have all 
been granted emergency use authorization. According to 
the CDC, only 62.9% of all Americans have received their 
vaccinations and sadly only 57.6% of Michigan residents. 
The majority of the AHFD personnel have gotten 
vaccinated and are protected against this deadly virus.  
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Department Strategic Plan 
To build a solid foundation and plan for the future, AHFD has continued to follow its five-year 
strategic plan. This strategic plan addresses the challenges and opportunities that the 
organization faces today and, more importantly, those that may challenge the department 
tomorrow. This five-year strategic plan will be reviewed and modified as needed in incremental 
periods of time. Below is the department’s mission statement, vision statement, and goals: 

Vision Statement
Committed to provide a dynamic and properly staffed organization that fosters teamwork and 

embraces change for the needs of the community. 

Mission Statement 
Serve our community with dedication by providing professional compassionate 

emergency services for all those who live, work, and play in Auburn Hills. 

GOAL 1: Reduce community risk by increasing fire safety and 
prevention programs and developing key strategic 
partnerships. 

GOAL 2: Improve the way in which we manage, engage, and support 
our employees in the area of training. 

GOAL 3: Expand opportunities to improve the wellness of each 
employee, specifically related to safety, education, mental 
health, and fitness. 

GOAL 4: Provide leadership and management across the 
organizations structure which allows us to build a healthy, 
performance-based culture of success. 

GOAL 5: Invest in technology to drive improved work processes and 
service levels across all areas of the department. 

GOAL 6: Develop and implement strategies that allow us to recruit 
and retain professional fire fighters. 

GOAL 7: Implement ET3 services to enhance medical care delivered 
to the community. 

Wellness Courses and Fitness Competition 
The department has seen an increased awareness in health and fitness among the personnel. 
Recently, AHFD recruited the expertise of a dietician who provided three (3) virtual webinars to 
better educate our firefighters about the importance of diet and nutrition in this physically 
demanding career. Attendees learned how to assure working muscles are getting the right 
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nutrients at the right time to maximize health benefits from training exercises. Natural ways to 
alleviate stress were also discussed. Firefighter Jay Coaster took the lead in setting up these 
webinars and developed a city-wide weight loss competition. This competition is expected to 
become an annual event concluding with an engraved trophy and bragging rights.  
 

EOP And Tabletop Discussion 
In November, the city participated in an Emergency Operations Plan training session. A natural 
disaster was imagined, and forty (40) city administrators and managers were called upon to react 
to such a disaster. Possible deaths, mass injuries, building collapse, gas leaks and other traumatic 
events were discussed and prepared for. The session was led by the Oakland County Emergency 
Management & Homeland Security Department Specialist, Mike Loper and our Fire Chief, Ellen 
Taylor. The exercise allowed participants to simulate field operations up to the logistical 
supporting emergency operational center incorporating the importance of preplanning and good 
communications. In performing these training sessions, department personnel can better 
understand and make provisions for any major emergency incident.  
 

Suppression Tablets 
Several tablets were purchased for the suppression division to be 
utilized on department apparatus to better handle emergency 
situations. By using the tablets, AHFD’s first responders are able 
access occupancy, preplan, and business data prior to arrival on 
scene to be better prepared for all emergencies. The tablets are 
connected to the internet and can be used for field data, 
emergency management, and documentation during an 
emergency. Having access to the tablets better prepares first 
responders to potential dangers of hazardous materials stored in 
local businesses as per the Michigan’s Firefighter Right to Know 
Law. This law provides the Fire Chief the right to request and receive a detailed list of chemicals 
stored and used at local commercial and industrial businesses in the area. This purchase allows 
for AHFD to mitigate incidents safely and effectively. 
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Promotions 
The Department was fortunate to move several personnel into key roles with promotions 
through a stringent and exhaustive assessment process. Early in January our Assistant Chief 
position was vacated, and a search was implemented to find a new assistant. With great 
pleasure, it was announced our very own Administrative Officer, Trevin Robinson, out preformed 
all other candidates to be named the new Assistant Chief. Having our own internal candidate rise 
above more senior external candidates is very encouraging in showing the department’s 
improvement in succession planning, a department strategic plan objective. This then left a 
vacancy in the administrative officer position. The department was happy to announce the 
selection of Captain Owen Milks to step into this Administrative Officer position. This in turn, like 
a domino effect left a Captain and Lieutenant position to be filled. Several candidates participated 
in promotional testing and assessments. Ultimately, Lieutenant Dane Hazelton and Jason Blitchok 
earned a promotion to the Captain and Lieutenant positions respectively. These newly appointed 
personnel have shown strong leadership skills and will carry the department forward in the 
coming years.  

 

 

 
HAAS Vehicle Alert System 
The Auburn Hills Fire Department has recently joined forces with HAAS Alert to provide area 
motorists with a new safety alert system. When the department is responding to an emergency 
call and utilizes the lights and sirens, nearby motorists will receive an alert through their vehicle 
navigation system, or through widely used mobile navigation systems, such as Waze. This will 
prevent the risk of accidents and allow emergency vehicles to arrive more quickly and safely to 
their destination. As more car manufactures and more mobile apps sign on, more motorists will 
be notified.  
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Committee Work (Employee Inclusion)  
In valuing the department’s employees and their input, the department has instilled committee 
work to undertake needed areas/projects within the department. 
Ambulance Committee:  Determines the specific needs of the department for rescue vehicles, 
designs and selects the best fit vehicle specifications to ensure efficiency.   
Awards Committee:  Votes and influences departmental nominations to the Optimist Club, 
American Legion, and other departmental awards.  
Engine/Aerial Committees:  Studies the specifications of varying fire engines and aerials to 
determine the best vehicle for the department and AHFD’s specific set of needs.  
Policy Committee: Creates, reviews, and updates department policies as needed. 
Social Media Committee:  Assists in assuring that communications on department developments, 
happenings, and educational information are shared with our community members.  
Software Research Committee:  Analyzes existing available software to determine if the 
department needs to upgrade their software for better efficiency and effectiveness. 
Training Committee:  Handles, directs, and oversees any training events or activities including 
training at Oakland Community Collegeand any available vacant structures within the City of 
Auburn Hills.  
Uniform Committee:  Utilized to decide upon, order, and handle any uniform related issues and 
items.  This committee also assures the department’s uniform are current in technology and that 
department uniform policies are up to date assuring consist uniform wearing. 
 

SUPPRESSION DIVISION  
AHFD’s suppression division is responsible for providing and mitigating any fire, environmental, 
rescue, vehicle, or other emergency including medical services. The department continues to 
work on improving emergency services, through better departmental structure, more advanced 
trainings, equipment/vehicle procurement, and 
constant strategy improvement. 
 

Fire Suppression Call Volume 
Statistics 
 
Incident Calls by Year 
In 2021, AHFD responded to a total of 4,151 calls 
for service (average of 11.37 per day) with 
emergency medical service calls accounting for 
72.2% of all calls. From 2020 to 2021, there was 
an increase in calls by 566, or 15.8% increase.  

Calls for Service by Type (3-Years) 
Service Call Type 2019 2020 2021 

Fire 94 63 69 
Overpressure 2 1 2 

EMS 2705 2590 2995 
Hazardous 112 100 156 

Service Calls 279 266 289 
Good Intent 369 234 291 
False Alarms 338 303 330 

Special 7 28 19 
Total 3906 3585 4151 
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This increase in calls was largely medical in nature and can be attributed, in part, to the number 
of COVID cases seen by the department.  Many patients called 911 with difficulty breathing and 
other COVID related symptoms. Across the state, emergency rooms were at or near capacity for 
most of the year, reporting climbing numbers of COVID cases and staffing shortages.  

The table to the right is a five 
(5) year breakdown of AHFD’s
service calls broken down into 
EMS/medical and 
fire/suppression categories. 
There was a slight increase in 
suppression related incidents 
from 2020 to 2021. 

Incident by Property Type 
Every structure or area in Auburn 
Hills obtains a property 
classification divided into ten (10) 
various categories including 
assembly, educational, health 
care, residental, 
mercantile/business, industrial, 
manufacturing, storage, outside 
property, and other. Of the 4,151 
emergency incidents that AHFD 
responded to in 2021, the top 
three (3) property types were 
incidents occuring at residental 
structures at 54.85% or 2,277 incidents; outside properties such as roadways or parking lots at 
14.26% or 592 incidents; and, health care facilities such as nursing homes or mental insitutions 
which accounted for 11.42% or 474 incidents.  

Incidents by Day of Week 
Calls for service are usually quite consistent throughout the entire week. In 2021, AHFD had the 
highest amount of calls on Fridays at 646 incidents and the lowest amount of calls on Sundays 
where 541 incidents occurred throughout the year. In the past three (3) years, AHFD maintained 
the same pattern of the least number of calls occurring on Sundays and the greatest number of 
calls occurring during the later portion of the week on either Thursday(s) or Friday(s). 

Five (5) Year Number of Incident Comparison 
Incident Type 2017 2018 2019 2020 2021 
EMS/Medical 2566 2523 2705 2590 2995 

Fire/Suppression 1052 1210 1201 995 1156 
Total 3618 3733 3906 3585 4151 
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Number of Incidents by Station

Station 1 Station 2 Station 3

Incident Volume by Station 
Every call for service is classified by which 
station responded to the incident. To the right is 
a pie chart with each station’s incidents 
throughout the year. In 2021, most calls 
occurred in the central portion of the city where 
station 2 is located with a total of 2,080 calls for 
service. The next busiest station was station 1 
located in the southern area of the city which 
responded to 1,130 calls for service. Lastly, 
station 3 located in the North-West area of the 
city responded to 941 calls for service.  

The secondary table to the right 
includes both the service call 
classification and the station 
response district.  With station two 
(2) responding to the highest
number of total calls, it led with a 
total of thirty-seven (37) fire calls 
and 1,430 EMS calls. Station 1 
responded to twenty-one (21) fire 
calls and 824 EMS calls, while 
station 3 responded to eleven (11) 
fire calls and 741 EMS calls.  

Calls for Service by Station and Type 

Service Call Type 
Station 

1 
Station 

2 
Station 

3 
Fire 21 37 11 

Overpressure 1 1 0 
EMS 824 1430 741 

Hazardous 53 88 15 
Service Calls 71 174 44 
Good Intent 79 154 58 
False Alarms 78 184 68 

Special 3 12 4 
Total 1130 2080 941 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

2021 541 587 624 595 577 646 581

2020 453 498 523 520 549 536 506

2019 447 546 525 564 583 582 485

Number of Incidents by Day of the Week
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2021 Fire Incidents by Type
Structure Fire

Moble Structure Fire

Vehicle Fire

Natural Vegetation
Fire
Outside Rubbish Fire

Fire Other

Fire Incident Response Time 
Any fire-related incident is classified as either a priority or 
non-priority call. Priority calls would include active 
structure fires, calls with visible signs of fire, and any 
incident in progress whereas non-priority calls would 
include good intent calls, burning complaints, and public 
service assistance calls. During 2021, the average priority 
fire response time was six (6) minutes and sixteen (16) 
seconds, and the average non-priority response time was 
six (6) minutes and twenty-two (22) seconds.  
 
Fire Incident Breakdown 
Whenever suppression crews are needed for fire or fire-
related incidents, these events are separated and sorted by 
National Fire Incident Reporting System (NFIRS) 
classifications. Many fire incident types are related to the 
specific area where the fire occurred or what exactly was 
burned. Of the sixty-eight (68) fire-related incidents in 2021, 
the largest number of incidents were structure fires which 
accounted for thirty-three (33) incidents. The second largest 
number of calls were related to vehicle fires accounting for 
twenty-two (22) incidents, and then followed by outdoor 
rubbish fires which accounted for six (6) incidents.  

 

Significant Incidents 
During 2021, there were several significant incidents that required specialized response or 
noteworthy mutual aid from AHFD. Below are incidents that made a lasting impression on the 
department and community. 

Mobile Home Fire-March 15, 2021 
The evening of March 15th, 2021 the fire department was 
dispatched to a mobile home on Purdue with reports of 
smoke coming from the home. The home was currently 
unoccupied as the previous owner had passed away and was 
owned by the mobile home park. Responders noted that 
there was debris against the trailer where thre fire was 
active. The on-duty Captain shut off the gas and pulled the 
electric meter from the structure. Engine 1 crew forcibly 
entered the home through the front door. Water supply was 

Average Fire Response Time 

Priority 6m16s 

Non-Priority 6m22s 
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established on both the interior of the home and under the trailer where the debris was piled. 
The fire was quickly extinguished.  
 

 
Crews noted numerous lighter fluid bottles scattered 
about the outside of the trailer. One of our Fire 
Inspectors arrived at the scene to conduct an 
investigation. It was observed that the home was near 
hoarding levels with an excessive amount of clutter, 
including a BBQ grill inside. It appeared the fire burned 
through the floor and the heaviest smoke damage was 
in the center of the home where the living room was 
located.  

 

 
Residential Fire- March 20th, 2021 
AHFD was called to a residential fire on 
Guanonoque Street. When crews arrived on 
scene, smoke and flames were visible and all 
residents were reported to be safely out of 
the home with no injuries. Flames were seen 
on the Charlie/Delta corner (or right/rear) of 
the home and were spreading quickly. Flames 
could also be seen in the rear window of the 
home. Engine 1’s crew worked to douse the 
flames from the exterior (quick hit) before 
moving into an interior fire attack. 
Engine 2 crew operated pumps 
and pulled a second line focused 
on the left exterior wall.  Mutual 
aid department crews shut down 
utilities and pulled eaves and 
soffits to assist in extinguishing the 
blaze. Ladder 3 crew was assigned 
RIT when they arrived. Once the 
fire was extinguished (quickly), 
ventilation of the home began and 
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the walls and ceiling where the fire was located were opened to ensure there were no fire 
extension fires. On the interior of the home, the =Fire Inspector found the kitchen heavily 
damaged by the fire, as was the porch that extended from the kitchen. It had, prior to this fire, 
been covered by a roof and enclosed by walls made of 2x4 and plywood, that no longer existed. 
Content/property loss was estimated to be around $45,000, but no injuries or loss of life was 
reported.  
 
Residential Fire- June 30th, 2021 
In the very early morning hours of June 30th, 
2021, dispatch called for a structure fire on 
Vinewood. Crews arrived to find an active fire 
in the attached garage of the home. Ladder 
3’s crew stretched a 1.75” line to begin 
attacking the fire and was quickly joined by 
Engine 2’s crew who assisted by gaining entry 
into the garage with a K-12 saw. Rochester 
Hills Fire and Independence Township both 
assisted AHFD with mutual aid. The utility companies were notified, but Consumer Energy stated 
the gas had already been locked out to the home. DTE also informed AHFD that there was an 
illegal electrical hook up to this structure that had been disconnected. The fire inspectors arrived 
on scene to investigate. Several people at the scene were interviewed about the incident and 
their observations. One occupant had to flee the fire through a window. A thorough interior 
investigation was conducted, noting small areas of ceiling missing as the crew checked for fire 
extension. Very little fire smoke or water damage was evident in the living portion of the home, 
but the mudroom, which shared the garage roof showed smoke damage. It was reported that the 
people staying in the home were squatters and had been told to vacate. Although this fire caused 
approximately $20,000 worth of damage, no lives were lost, and no injuries reported.  
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Medical Run-December 20, 2021 
On the morning of December 20th, firefighters were dispatched to a residential home from a call 
by the homeowner claiming a plumber was in the crawlspace working on her home. A loud noise 
was heard, and the plumber did not respond to the caller when checking on him. When crews 
arrived, they found the plumber lying in standing water, unable to speak or move. Electrical 
service was cut to the home for safety. After safe entry way was determined, personnel entered 
the crawlspace to perform an assessment of the patient. It was found he had clear signs of a 
stroke. The rescue team then had to maneuver themselves in tight, water-filled quarters to 
remove the plumber from the crawlspace and place him on a stretcher for transport as quickly as 
possible. Once at the hospital, ER staff confirmed a hemorrhagic stroke. If not for the heroic, 
rapid actions of the firefighters, along with the swift thinking by the caller and dispatch, the 
patient may not have survived.   

Car Accident-December 31, 2021 
AHFD was dispatched for reports of a vehicle slamming into an apartment building and hitting a 
gas meter on the last day of the year. When crews arrived at the scene, they found all passengers 
were safely out of the vehicle. The vehicle had hit the curb, taking out four (4) porch overhang 
supports to two (2) different apartments and compromised a third porch overhang. A Chevy 
Blazer was involved, but there were no reported injuries, and it was confirmed that utilities were 
not compromised. Fire personnel removed a downed tree from one of the apartment entrances 
and reset the support beams for the overhangs until the complex contractor could arrive.  
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Outdoor Burning Complaints 
[Captain John Hering] 

Each year, the City of Auburn Hills allows open 
burning during two (2) separate timeframes 
pursuant to the City’s Fire Prevention Ordinance. 
During the Spring and Fall season, residents are 
allowed to burn small amounts of leaves or 
brush. The City also allows for residents to obtain 
a bonfire permit which allows for controlled 
burning of seasoned firewood with specific 
regulations for the time, day, spacing, and size. If 
a person calls 911 to report an uncontrolled fire 
in the city or witnesses a resident in violation of 
these guidelines, AHFD is called out to the scene 
and these incidents are classified as an outdoor 
burn complaint. In 2021, AHFD responded to a 
total of 110 incidents related to outdoor burning, 
which is approximately 65% lower than the 
number of incidents recorded in 2020. Of the 110 
complaints, forty-two (42) incidents were related 
to burning leaves.  

During the Spring season, a total of two (2) leaf 
burning calls occurred, with one (1) being in 
accordance with the leaf burning ordinance. 
During the Fall season, a total of twenty-two 
(22) leaf burning calls occurred, with seven (7)
being in accordance with the ordinance. The
other eighteen (18) incidents in 2021 were
considered “out of season”. If the fire was
either outside of the ordinance or was
considered a nuisance, the residents were asked
nicely to extinguish their fire. In the time from
2018 to 2021, the total number of burning
complaints and unauthorized burning has significantly increased; with the number of burning
complaints increasing by twenty (20), and the number of unauthorized burns increasing by thirty-
four (34).

Burning Complaint Types by Year* 

Run Disposition 2018 2019 2020 2021 

Burning 
Complaint 

35 40 64 42 

Unauthorized 
Burning 

30 27 64 40 

Authorized 
Burning 

5 13 0 2 

Smoke 
Investigation 

8 9 10 21 

Outdoor Fire - 
Other 

2 40 44 5 

Total 80 129 182 110 
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EMERGENCY MEDICAL SERVICE 
[Administrative Officer Owen Milks] 

Emergency medical services (EMS) are needed for a variety of incidents. EMS is a complex system 
of knowledgeable individuals working together to mitigate medical emergencies, transport 
patients to the hospital, and save lives. EMS incidents can range anywhere from heart attacks and 
strokes to back pain and headaches. In 2021, EMS accounted for 72.2% or a total of 2,995 calls for 
service at AHFD. 

Most Common Medical Complaint Types 

During 2021, the top ten (10) medical 
run dispositions included general sick 
person, falls, unknown problem (person 
down), traffic/transportation incidents, 
breathing problems, non-traumatic 
chest pain/discomfort, psychiatric 
emergencies, unknown problems with a 
downed person, lift assist with no 
injuries, and abdominal pain/problems. 
Of these top ten 2,424 medical incidents 
during 2021, the highest chief compliant 
dispatched was a sick person which 
accounted for 35% of all medical 
incidents. The sick person category was 
followed by falls at 11% and then by 
unknown problems with a downed 
person at 9%. 

Top 10 Medical Run Dispositions 

Call Complaint 
# Of 
Calls 

Percentage 

Sick Person 833 35% 

Falls 275 11% 
Unknown Problem (Person 

Down) 221 9% 
Traffic/Transportation 

Incidents 206 9% 
Breathing Problem 196 8% 

Chest Pain/Chest Discomfort 
(Non-Traumatic) 170 7% 

Psychiatric Emergencies 156 6% 
Unconscious/Fainting/Near 148 6% 

Lift Assist-No Injuries 121 5% 
Abdominal Pain/Problems 98 4% 
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Cardiac Arrest Incidents 
In 2021, there were a total of twenty (20) 
medical emergencies involving cardiac 
arrest patients. Despite a small decrease 
from 2020, the number of incidents 
involving cardiac arrest patients over the 
past five years has been an average of 
twenty-three (23.4) incidents per year. 
To combat cardiac arrests, the Auburn 
Hills Fire Department has invested in 
LUCAS CPR devices, better training for 
cardiac arrest incidents, and more 
effective incident mitigation.  
 
 
 
 
 

Emergency Medical Incident Response Times 
When EMS calls are dispatched, they are classified as 
priority calls or non-priority calls. Priority calls would 
include strokes, heart attacks, car accidents, traumatic 
injuries, and life-threatening injuries; non-priority calls 
would include headaches, lift assists, minor injuries, 
anxiety, small cuts/bruises, dizziness, and non-life-
threatening injuries. In 2021, AHFD had an EMS priority 
response time of six (6) minutes and thirty-one (31) 
seconds and a non-priority response time of seven (7) 
minutes and thirty-five (35) seconds. 

 

COVID-19 Symptom Incidents 
Throughout the pandemic, a variety of symptoms 
have been linked to COVID-19. To better protect the 
department’s personnel and the citizens of Auburn 
Hills, AHFD tracked every service call which involved 
a patient with COVID-19 symptoms. The symptoms 
that were tracked included shortness of breath, 
nausea/vomiting, weakness, fever, and respiratory 

Cardiac Arrest Incidents 
Month: 2017 2018 2019 2020 2021 
January 1 3 0 2 2 

February 0 2 2 2 3 
March 0 1 1 2 2 
April 1 0 4 3 2 
May 4 3 1 3 2 
June 0 3 1 2 3 
July 3 3 3 2 2 

August 1 0 4 1 0 
September 2 2 3 2 0 

October 4 3 2 2 2 
November 0 4 5 2 0 
December 2 1 3 2 2 
Total 18 25 29 25 20 

Average EMS Response Time 

Priority 6m 31s 

Non-Priority 7m 35s 
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distress. Since patients requesting EMS did not always have a prior COVID-19 test, it has been and 
continues to be necessary to treat these unknown medical issues as a possible positive exposure 
to the virus by donning proper personal protective equipment (PPE) and minimize patient 
exposure if possible.  

There was a total of 838 service calls that were tracked as possible COVID-19 cases. The highest 
occurrences of COVID-19 symptoms and possible COVID-19 positive cases were seen in April 
which accounted for ninety-six (96) calls or 11.5% of all possible COVID-19 calls in 2021. The City 
of Auburn Hills has faced many challenges during the pandemic including continuous virus 
exposure. During 2021, AHFD tracked approximately 28.0% of all calls to be related to COVID-19 
or presenting COVID-19 symptoms.  

Medical Service Revenue 
The total amount of EMS fees billed in 2021 was 
$1,228,582 whereas the total revenue/amount 
collected was $739,218. The total amount collected 
increased by $34,348 as compared to 2020. 

In 2021, the largest monthly amount billed was found 
in October while the largest amount collected was 
found in December. The highest amounts billed were 
$141,319 in October and $115,026 in April. Sixty 
percent (60%) of the amount billed was collected this 
past year. Compared to last year’s medical revenue, 
the department billed $177,029 more and collected 
$34,348 more in revenue. The significant increase 
results from the increase in runs compounded by the 
ongoing pandemic.  

Year: 2020 2021 

Billed $ 1,051,553 $ 1,228,582 

Collected $  704,870 $739,218 

2021 Monthly Medical Revenue 
Month: Billed Collected 
January $103,131 $52,454 

February $93,398 $59,128 
March $87,390 $67,411 
April $115,026 $45,402 
May $93,186 $71,403 
June $114,885 $59,079 
July $99,426 $58,364 

August $111,275 $64,471 
September $63,563 $50,867 

October $141,319 $52,937 
November $107,575 $76,913 
December $98,408 $80,789 

Total $1,228,582 $739,218 
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SIMULTANEOUS (CONCURRENT) INCIDENT DATA 
A large amount of simultaneous or concurrent 
incidents has been occurring and increasing 
over the years in Auburn Hills. When 
concurrent calls occur, our department cannot 
always handle the emergency call needs and 
rely on mutual aid from other agencies. In 2021, 
there were a total of 1,392 concurrent incidents 
which is a 24% increase from 2020 resulting 
from the overall increased call volume.  

OVERALL MUTUTAL AID ASSISTANCE 
 As mentioned 
previously, when AHFD 
is unable to respond to 
an incident due to 
concurrent incidents or 
personnel needs, the 
department utilizes 
mutual aid. When the 
department is not 
responding to incidents 
and another agency 
requires aid, AHFD also 
provides mutual aid. 
In 2021, AHFD assisted 
nine (9) different 
agencies in providing 
mutual aid and received 
mutual aid from nine (9) 
different agencies. AHFD 
provided or gave mutual aid at seventy-two (72) incidents and received mutual aid ninety-two 
(92) times. Like the 2020 results, most of our mutual aid activity is with our neighboring
Rochester Hills Fire Department (RHFD), followed closely by the city of Rochester and Lake Orion.

Concurrent Calls by Amount 

Number of Instances # Of 
Calls 

Instances of 2 Concurrent Incidents 998 
Instances of 3 Concurrent Incidents 286 
Instances of 4 Concurrent Incidents 69 
Instances of 5 Concurrent Incidents 18 
Instances of 6 Concurrent Incidents 12 
Instances of 7 or More Concurrent 

Incidents 9 

Total 1392 

Mutual Aid by Department

Agency 
Mutual Aid

Given 
Mutual Aid 
Received 

RHFD – Rochester Hills Fire 
Department 

29 37 

Star EMS – Privatized EMS 1 7 
ROC – Rochester City Fire Department 7 22 
ORION – Lake Orion Fire Department 21 5 

WRFD – Waterford Regional Fire 3 0 
BTF – Bloomfield Township 2 9 
WBFD – West Bloomfield 0 0 

INDF – Independence 1 8 
OAT – Oakland Township Fire 7 2 

HAZMAT 0 1 
Medstar Ambulance 0 1 

Oxford 1 0 
Total 72 92 
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Mutual aid can be broken down to additional 
classifications as detailed in the table to the left. 
Automatic mutual aid (AMA) is when outside identified 
agencies in advance are dispatched based on the type 
of incident classification from the onset of a 911 call for 
help.  Mutual aid (MA)is when a department personally 
requests assistance on the way to an incident or on 
scene when there is a need.   

TRAINING DIVISION 
The Auburn Hills Fire Department is committed to 
providing the highest level of service to the citizens, 
businesses, and visitors of Auburn Hills. To accomplish 
this, AHFD’s training division provides the most 
current and comprehensive fire and EMS training to 
the members of the department, ensuring that AHFD’s 
firefighters are equipped to perform their duties 
effectively and efficiently on every call for service 
throughout the city. Fire and EMS operations 
require significant annual training to ensure all federal 
and state regulations are completed. COVID- 19 
greatly continued to impact the way in which training 
had to be conducted. The traditional method of gathering all stations together to train had to be 
limited and modified to comply with COVID-19 restrictions and keep our personnel safe and 
healthy. New methods were utilized to deliver training content virtually including Microsoft 
Teams. The information was able to be shared with the group and each station was then able to 
practice the hands-on skills at their individual stations. 

AHFD’s Training Committee is tasked with coordinating, 
planning, and collecting data for AHFD’s training division as well 
as ensuring that all departmental members receive the 
necessary amount of training to stay proficient with their skills 
and compliant with MIOSHA requirements. To improve the 
collection and tracking of training data, the committee explored 
different learning management software platforms available. 
After many products were evaluated, Target Solutions was 
selected as implemented at the start of 2021. 

2021 Mutual Aid Requests 

Type of Mutual Aid 
# Of 

Instances 
MA Received 52 

AMA Received 40 
MA Given 58 

AMA Given 14 
Structure Fire MA – 

Given/Received 
27 
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Departmental Training 
In 2021 the department participated in 12,560 hours of training across the different training 
disciplines. These disciplines include hazardous materials, technical rescue, driving, EMS, fire 
suppression, officer development, and fire prevention education.  This was an increase of 6,628 
hours despite still dealing with COVID-19 restrictions. The significant increase in the total number 
of training hours for our department is a result of the department’s commitment to improve our 
tracking and data entry of all training into Target Solutions. The department averaged 1047 
training hours per month.  
 

 
 
Between the department’s seven (7) main 
training categories, suppression training 
accounted for the most training with 4558.14 
hours; EMS training was second with a total of 
3638.5 hours (please see tables above).  
 
With the goal in mind always improving 
personnel’s knowledge and ensuring the most 
up-to-date training information is learned, 
Lieutenant Riedy implemented a daily shift 
training outline for personnel to follow and 
strengthen their basics hands on skills. The 
following chart shows the suggested training 
activities for the shifts to use as a guideline.  The 
training committee is working on developing an 
EMS training equivalent 
 
 
 

2021 Training Hours

Training Type Number of Hours
Drivers Training

Total Training

871.25
3638.50
524.75
246.00

2443.55
4558.14
278.25

12560.44

HazMat Training
Technical Rescue Training 
Officer Training
Suppression Training
Prevention Training

EMS Training

2020 Training Hours

Training Type Number of Hours
Drivers Training 521.00
EMS Training 1333.00
HazMat Training 101.00
Technical Rescue Training 0.00

Total Training 5932.00

Officer Training 477.00
Suppression Training 3500.00
Prevention Training 0.00
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Fire Suppression Field Training 
In addition to the department’s regular scheduled annual training requirements, the firefighters 
also participated in high quality realistic training at the Combined Regional Emergency Services 
Training (CREST) center at Oakland Community College and in acquired structures within the city. 
At the CREST training center, the crews were able to spend a significant amount of time training 
and working on realistic training scenarios that closely mimic practical hazards or problems they 
may encounter at actual incidents.  Acquired structures are typically vacant buildings that are 
scheduled to be demolished, or significantly renovated and can be used for aerial operations, 
ladder placement operations, search and rescue, Rapid Intervention Team (RIT) training, pump 
operations, active assailant training, hose deployment, and fire attack.  

The department also completed training for all full-time personnel in several industry safety 
standards such as confined space awareness, NHTSA incident traffic management system, and 
solar panel awareness and safety training.  These trainings give personnel the knowledge to 
operate safely in an environment that poses significant safety risks. 

Incident Command Training 
The department also focused on incident command training for all personnel this year.  All full 
time personnel completed 50 hours of online Blue Card Hazard Zone Management system.  This 
program teaches all members to properly “size up” a building and manage the initial stages of a 
structure fire, by initiating command, performing a risk assessment, developing tactical 
objectives, and assigning resources.  Managing the initial stages of a structure fire in a systematic, 
consistent manner allow us to operate in the most efficient and safe enviroronment possible.  

SPECIALTY TEAM PARTICIPATION 
Through continuous training and practice, AHFD can respond, establish effective command, and 
begin to mitigate specialty incidents such as hazardous material or technical rescue incidents. 
When a special incident requires advanced responses, both the County Hazardous Material Team 
and/or the Technical Rescue Team can be requested as mutual aid. AHFD currently have two (2) 
personnel and three (3) personnel members who are an active on the MABAS 3201 Hazardous 
Material and Technical Rescue specialty teams respectively. 

Hazardous Material Team 
[Firefighter Sumi Dinda] 

AHFD has been participating in the Oakland County Hazmat team (OCHMRT) since its formation 
in 2002. The primary objective of the team is to provide guidance and technical expertise in the 
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mitigation and removal of hazardous substances. Other responsibilities include: 
 perform air monitoring for any incidents for the safety of the fire personnel and the citizens of 

the community;  
 respond to all hazmat related calls in Oakland County including industrial hazardous material 

incidents, hazardous materials complaints, suspected terrorist 
incidents, clandestine drug lab sites, tanker truck rollovers, train 
derailments;  

 support the MSP Bomb Squad and  
 and support the Federal Bureau of Investigation (FBI) at terrorism 

incidents.  
 
The OCHMRT consists of a highly trained unit of Hazardous Materials 
Technicians and Specialists delivering emergency response staffing twenty-
four hours a day. The team consists of volunteer members from the thirty-
one fire departments belonging to MABAS-3201. AHFD 
Firefighter/Paramedics Sumi Dinda and Alan Lee represent AHFD as team 
members of the OCHMRT (training pictures to the right).  As a certified 
State of Michigan Hazmat Specialist, FF Dinda has taught Hazmat awareness and operations to 
new recruits since 2008.  Every year AHFD volunteers to host the Hazmat portion for the North 
Oakland Fire academy. 
 
A few OCHMRT hazardous material incident requests that occurred in 
2021 were: 
 
Within City of Auburn Hills: 
 Semi-truck accident on I75 and M59 Interchange for a significant 

diesel spill  (October 2021). 
 High level of radiation readings at a local business (October 2021). 
 
Outside of Oakland County 
 Assisted Michigan State Police on a 

butane hash-oil (BHO) laboratory 
mitigation in Clinton Township, Macomb 
County (June 2021). 

 City of Flat Rock in Wayne County for a 
large fuel spill that entered the sewer 
system (September 2021). 
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Technical Rescue Team 
[Firefighter Gary Chapman] 

Technical rescues have included incidents in the past such as confined-space rescues, high/low 
angle rope rescues, collapsed structure rescue, ice rescue, water rescue, trench rescue, and many 
other major emergency incidents requiring specialized response. AHFD currently has three (3) 
members on the MABAS County Technical Rescue Team (TRT); representing each of the 
suppression shifts on the team (Firefighters Chapman, Randolph, and Lewandowski). Each of 
these members must meet minimum requirements of trainings and deployments annually to be 
considered an active member of the County TRT team.  

FIRE PREVENTION 
The Fire Prevention Bureau (FPB) consists of two (2) fire inspectors who manage all plan reviews, 
building inspections, permitting, hydrant testing, suppression system testing, alarm system 
testing, and occupancy data for the entire City of Auburn Hills. The fire inspectors handle all 1482 
businesses within the city limits, from small occupancies such as gas stations to larger occupancies 
such as Fiat Chrysler Automobiles or Great Lakes Crossing Mall. The fire inspectors are also 
responsible for handling hazardous material classification and pre-incident plans for 233 
occupancies that exceed regulated quantified thresholds as decided upon by the State of Michigan 
for hazardous materials. 

Plan Reviews and Inspections 
[Fire Inspector Fred Solomon] 

Fire inspectors are tasked with varying types of 
inspections, permit issuance, and pre-plan 
operations. In 2021, the total number of inspections 
increased by a total of seventy-three (73) 
inspections or 15.5% as compared to 2020. The 
number of annual inspections decreased by five (5) 
or -4.8% and follow-up inspections increased by sixty 
(60) inspections or 46% compared to 2020.

Inspections (Yearly Totals) 
Inspection 2021  2020 2019 

Annual 99 104 176 
Final Building 66 67 73 
Suppression/Detectio 98 125 191 
Follow-Up 190 130 360 
Incident Preplanning 0 1 8 
Complaint 21 5 14 
Bonfire Permit Issued 28 22 27 
Knox Box Updates 43 18 17 

Total 545 472 866 
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The fire inspectors are accountable for all plan 
reviews in the city. Plan reviews are required for 
any new suppression systems, building additions, 
temporary event plans, pyrotechnic events, and any 
site plans for new occupancies or buildings. In 2021, 
the total number of plan reviews increased by two 
(2) or 1.3% as compared to 2020.

2021 was a busy year for the Prevention Division as 
inspection activities ramped up from the COVID related 
restrictions of 2020. Inspector Fred Solomon and 
Inspector Jon Toss were busy with inspections as building 
and remodeling permits were again being sought. In 
addition to building related inspections, 2021 saw the 
inception of a Hotel Inspection Task Force Team. The Fire 
Prevention Division partnered with the Community 
Development Department to inspect the local hotels for 
compliance and safety.  

The department also implemented a new Fire Watch 
Documentation program this year. When businesses have an issue with their fire alarm system or 
their sprinkler system, they are required to perform a fire watch and document the proceedings. 
For the remainder of the time the systems are down, the company must appoint a person, or 
persons to walk the building and keep a log of their watch for the safety of the occupants of the 
building.  

Dual Enrollment (Recruitment) 
The Auburn Hills Fire Department has partnered with two community colleges and Avondale High 
School to offer a fire service career to our community high school students. Students aged 16 
through 18 can enroll in fire academies at either Schoolcraft or Oakland Community Colleges 
through the State of Michigan Fire Cadet Program. High school students can earn Firefighter I and 
II certificates as juniors and a State Emergency Medical Technician license as a senior. This will 
allow them to step right into a firefighting career upon graduation or shortly thereafter. The high 
school state tuition funding will cover most of the cost of the program and the fire department 

Plan Review (Yearly Totals) 
Plan Review Type 2021  2020  2019 

Site 74 59 94 
Suppression 31 55 86 
Detection 42 27 76 
Temporary Event 7 11 17 
Pyrotechnic 0 0 2 

Total 154 152 275 
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will provide the uniforms and gear. This is an excellent opportunity for our community students, 
as well as a rewarding recruitment tool for the department.  

Hazardous Material Disclosures/Firefighter Right to Know 
[Fire Clerk Dawn Schultz] 

On April 7th, 1986, the State of Michigan enacted a three (3) bill public 
health and safety package into law; the three (3) laws included 
Michigan’s Right to Know Law, Firefighter Right to Know Law, and 
Community Right to Know Law to protect employees, first 
responders, and communities. These laws were created in coordination 
with the Occupational Health and Safety Administration’s (OSHA) hazard communication 
standard.  Every year, any business storing or using substances that are deemed hazardous in 
Auburn Hills must submit a hazardous material disclosure survey to AHFD to be compliant with 
Federal Firefighter Right to Know (FFRTK) laws. In the instance of an emergency, these disclosures 
are necessary to protect all responding agencies and departments in being aware and prepared 
to mitigate any hazardous substance releases/spills or potential hazardous explosions as quickly 
as possible. The department continues to assure that all known hazardous material sites have 
been updated and incorporated into a mobile GIS application where our first responders have 
easy access to this pertinent information to help respond more safely to these dangerous sites.  

Hazardous Material 
Site Permitting 
Once AHFD requests this 
information, businesses are 
to complete their hazardous 
material disclosure, after 
they complete and return 
their disclosure, the Fire 
Prevention Bureau classifies the facility as a “Red”, “Yellow” or “Green” site, depending on the 
types/quantities of the hazardous substances on site and whether they surpass thresholds set by 
the State of Michigan. After classification, each “Red” and “Yellow” business site is charged an 
annual permit fee. A third category for occupancies classified as “Green”, do not require a hazmat 
permit because their stored materials are considered nonhazardous such as common cleaning 
supplies or minimal substances.  

Hazardous Material Reporting 
Business 

Classification 
2018 2019 2020 2021 

Red  80 85 93 106 
Yellow  142 146 130 127 
Total  222 231 223 233

Permit Fees 
Collected  

$68,400 $71,700 $72,300 $77,900
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There were one hundred and six (106) “Red” businesses and one hundred and twenty-seven 
(127) “Yellow” businesses totaling to two hundred and thirty-three (233) known businesses
storing or utilizing hazardous materials. During the past four (4) years, the cost recovery received
from the program has increased by an average of 12.20% or by approximately $2,375 per year.

By continuously working on this program, the department also creates and maintains better 
relationships with businesses in the city. The hazardous material program continues to grow and 
allows the department wide knowledge of hazardous material sites within the city.  

Public Education/Community Risk 
Reduction/Community Outreach 
The department had limited opportunities to provide public 
education to the community, neighboring businesses, and 
schools in the city due to the continuation of the COVID 
pandemic. Fire extinguisher classes were held only for 
companies requesting their employees to be trained and 
educated to properly use a fire extinguisher. Senior Citizens 
were also included in educational opportunities. The File of 
Life program was presented to a group of seniors who were shown how this program helps 
inform emergency personnel of a patient’s health status and prescribed medications upon arrival. 
The Emergency Triage, Transport, and Triage (ET3) program was also shared in efforts to provide 
more and better options for the next level of care for Medicare recipients. There are three (3) 
certified child safety seat technicians in the department. These technicians were able to inspect 
forty-two (42) car seats for safety and proper installation in 2021.  

Helping Hands 
AHFD’s Helping Hands program is a non-profit organization managed by 
several firefighters in the department. This program donates both time and 
money to in-need citizens within the community. The Helping Hands 
program is essential in building community relationships between the 
department and the city while giving aid to those needing it most. 

2021 Helping Hands Highlights: 

 Provided funding for the holiday Meals on Wheels Program
 Donated food, gift cards, presents, and other aid for fifteen (15) families

during the holidays
 Supplied burnout assistance and donated to victims of fire damage
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Spooktacular Participation 
Again, this year the department’s annual fire prevention Open 
House had to be canceled due to COVID-19. AHFD still wanted to be 
active in the community. Through participation in the City’s 
Spooktacular event, both department Fire Inspectors were able to 
safely hand out goodie bags to over 350 children. Each goodie bag 
contained fire educational resources, AHFD logo apparel, a fire 
helmet themed water bottle, a handful of candy, and useful school 
supplies. The fire department’s union also played a part in this event 
by donating eight (8) large bags of candy. The event was a large 
success, despite the inclement weather, and allowed for a safe and 
fun way to enjoy Halloween for both children, teens, and adults 
alike.  

Meals on Wheels 
For the 11th consecutive year, senior citizens of Auburn Hills who are homebound have received 
meals prepared and distributed by the fire department. Firefighters cooked, packaged, and hand 
delivered 42 meals on Thanksgiving to seniors in need of assistance. Christmas Day another 
eighteen (18) people were given 2 meals a piece for a total of thirty-six (36) holiday dinners 
cooked and delivered. AHFD also assists the Auburn Hills Community Center in this generous and 
helpful venture throughout the year in delivering meals.  
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Human Resources Department 

Introduction 

• The mission of the City of Auburn Hills Human Resources Department is to provide high
quality human resources and employee development and retention to the City by recruiting,
developing and maintaining an effective, competent workforce able to deliver timely,
responsive and cost-effective services to the community.

• The Human Resources Department provides service and consultation in the areas of
recruitment, employment, salary, benefits administration, employee and labor relations,
employee education and training, collective bargaining and contract administration,
personnel records maintenance, safety and workers compensation and other personnel
related issues. The recruitment function assists departments in hiring full-time, part-time and
seasonal staff. This office ensures that the City meets equal employment requirements
through proper employment practices and reporting requirement and ensures compliance
with State and Federal labor laws.

• Additional services provided by this office include: maintenance of job descriptions,
compensation schedules and employee personnel files, monitoring employee evaluation
programs, implementation of employee pay changes and the publication and maintenance of
employee Personnel and Policy Procedure Manual.

Assessments/Hiring 

• Human Resources is contracted with HireSelect to assess all potential employment
applicants for full-time and part-time positions. The results from the assessment assists in
narrowing down the pool of candidates prior to bringing them in for an interview. All full-
time and part-time employees are given an assessment to measure cognitive and behavioral
thinking. The cognitive assessment measures an individual’s aptitude, or ability to solve
problems, digest and apply information, learn new skills, and think critically. The behavioral
assessments measure different personality traits that provide valuable insights into a
person’s work styles and how they are likely to interact with co-workers, management and
customers. There are also skill tests that are administered, depending on which position the
applicant is considered for. Some skills tests include measuring how proficient one is in
Excel, Word, PowerPoint, Typing and Internet Usage. A total of 194 candidates were
assessed in 2021, an increase from 182 candidates that were assessed in 2020.

• Overall, 86 new hires were processed for full-time, part-time and seasonal employment:
o City Manager’s Office – 1 Community Engagement Manager
o Community Center – 1 PT Building Supervisor, 1 PT Custodian, 2 PT Front Desk

Clerks
o Community Development – 1 Code Enforcement Officer, 1 Community

Development Clerk
o Department of Public Works – 1 – Manager of Public Works, 1 Maintenance

Technician, 1 GIS Technician, 1 PT GIS Intern, 2 Seasonal Laborers
o Finance/Treasury – 1 Cashier, 1 Property Tax and Cash Manager



o Fire – 5 Part-time Firefighter/Paramedic or EMT, 4 Full-time FF Medic, 1 Full-time
FF EMT, 1 PT Administrative Assistant/Data Analyst

o Golf –15 Seasonal Employees
o Human Resources – 1 Intern
o IT – 1 Intern
o Police – 10 Police Officers, 9 Police Cadets, 1 Police Department Records Clerk, 1

Police Officer Trainee
o Parks and Recreation – 2 Parks Maintenance Technicians, 1 Recreation Coordinator,

1 PT Nature Education and Operations Coordinator, 1 PT Downtown Parks Host, 3
Seasonal Laborers, 9 Seasonal Summer Camp Leaders

o Senior Services – 2 Senior Service Program Coordinators, 3 PT Bus Drivers
• Promotions/Job Transfers

o Terry Barnett from Maintenance Technician I to Maintenance Technician II
o Jason Beckman from Maintenance Technician I to Maintenance Technician II
o Jason Blitchok from Firefighter to Fire Lieutenant
o Savannah Bordner from PT Police Cadet to Police Officer
o Stephanie Carroll from Manager of Business Development and Community

Relations to Economic Development Manager
o Drayton Collis from Seasonal Laborer to Maintenance Technician
o Andrew Hagge from Management Assistant/Intern to full-time Management

Assistant
o Michelle Hesse from Police Officer
o Dane Hazelton from Fire Lieutenant to Fire Captain
o Jason Hefner from Maintenance Technician I to Maintenance Technician II to

Manager of Roads and Fleet
o Christina Hepner from Media Communications Specialist to Community Relations

Manager
o to Police Sergeant
o Benjamin Holt from Paramedic to Firefighter/Paramedic
o Matthew Kelley from Maintenance Technician I to Maintenance Technician II
o Cameron Kniffen from PT Nature Education and Operations Coordinator to

Recreation Coordinator
o Dean Lent from Administrative Assistant to Assistant to the DPW Director
o Reeta Odish from Cashier II to Accounting Clerk
o Trevin Robinson from Administrative Officer to Assistant Fire Chief
o Brian Rowley from PT Firefighter/Medic to FT Firefighter/Medic
o Christopher Saikalis from PT Police Cadet to Police Officer
o Brandon Skopek from Director of Authorities to Assistant to the City Manager to

Assistant City Manager
o Michael Tryc from PT Firefighter to FT Firefighter/EMT

• Retirements
o Donald Grice – Assistant City Manager – 32 years of service
o Matthew Halligan – Police Officer – 24 years of service
o Angela Iacobelli – Police Officer – 25 years of service



o David Miller – Police Sergeant – 24 years of service
o Todd Stearn-Raskin – Police Officer – 21 years of service
o Christopher Willour – Police Officer – 16.5 years of service

• HR participated in the recruitment process for an Assistant Fire Chief using Personnel
Assessment Systems Inc. Seventeen total applications were received for the Assistant Fire
Chief position and seven candidates were selected to participate in an all-day Assessment
Center. The Assessment Center consisted of a Competency Interview, Presentation, In-
Basket and Role Play along with the City’s computerize profile assessment. The Assessment
results proved that our very own Administrative Officer, Trevin Robinson, outperformed all
other candidates and he was then promoted to Assistant Chief. HR has made succession
planning a department goal over the years and it was rewarding to have an internal candidate
receive this promotion. This promotion left a vacancy in the Administrative Officer position.
Again, with succession planning in mind, Captain Milks, with his considerable knowledge
of the department, was able to move into this role. This created a domino effect to filling a
Captain and Lieutenant position. HR worked with Resource Management Consultants on the
Captain, Lieutenant and Fire Inspector promotional process. Two candidates tested for the
Captain’s position which consisted of Testing - 100 question test; Assessments: Oral
(Competency) Interview, In-Basket, BlueCard ICS Assessment and Role Playing.  Three
candidates tested for the Lieutenant’s position which consisted of Testing - 100 question
test; Assessments: Oral (Competency) Interview, BlueCard ICS Scene Assessment and Role
Playing. Two candidates tested for the Fire Inspector position which consisted of Testing -
100 question test; Assessments: Oral (Competency) Interview, Fire Inspection Scene
Assessment and Role Playing (Inspection-Public Oriented).  Lieutenant Dane Hazelton
scored the highest to achieve the rank of Captain and Firefighter Jason Blitchok scored the
highest to achieve the rank of Lieutenant. The Fire Inspector promotional process was only
included in the event there is a vacancy within the department over the next two years. Once
all the promotions have been approved, HR is responsible for creating promotional offer
letters and making changes in payroll, benefits, and BS&A to reflect the promotions.

HR Staff Training/Employee Training 

• The City Manager, Assistant City Manager and HR have been working together to
determine opportunities for employees to help get them trained and more customer focused.
Due to the COVID-19, there was limited training that could be done in person. The
following opportunities were provided to staff this year:

o Three employees were selected to attend the Auburn Hills Chamber of Commerce
remote “iLEAD” program, which stands for Learn, Engage, Achieve and Discover.
This program lasted 6 months and is designed for those who want to build their
strengths in self-awareness, ability to influence, community development, teamwork,
and adaptability.

• In 2021, HR coordinated CPR/AED and First Aid training with the Fire Department. The
City requires employees to maintain their certifications, and 80 employees attended the
training, as certificates are valid for two years.



 

 

• All full-time employees were required to complete two online trainings this year: 
“Preventing Discrimination and Harassment” and “Creating a Positive Work Environment.” 
The training videos were interactive and required employees to take quizzes along the way.  

• The HR department was not able to attend any in person quarterly training meetings or the 
annual 3-day conference held by Michigan Public Employer Labor Relations Association 
(MPELRA) due to COVID restrictions. The MPELRA organization understands the 
importance of continuing to provide professional development and learning opportunities to 
their members on trending topics. Due to the inability to meet in person, MPELRA offered a 
Free Virtual Training Friday Program Series which consisted of six one-hour long lunch and 
learn sessions. Three dates were set aside in March and three dates were set aside in June for 
these trainings. The topics for these sessions included: Mental Health/Substances Abuse 
Issues Presented by COVID; Panel Discussion on Remote Work Today and Tomorrow; 
Medical Update/Health Benefit Review; Navigating and Preparing for Matters with the 
Michigan Employment Relations Commission; COVID-19 by Race: What is Behind the 
Health Disparities and How to Remove Barriers to Equitable Access to Healthcare; Safe 
Path to Reopening the Workplace; and Legislative Update. In lieu of the Annual 
Conference, four Fridays were set aside for virtual training in September and October from 
noon until 3:00 p.m. with two topics being discussed each week. The topics included: 
Negotiating from a Distance; Workers’ Compensation Issues in a Remote Workplace; 
Employees Mental Health in American, Pre, During and Post COVID19; Constructing a 
High Performance Health Plan; Initiating and Maintaining an Effective Diversity, Equity & 
Inclusion Program; The Benefits of Implementing an Informal or Formal Mentoring 
Program to Enhance Succession Planning; A Year in Review: Critical Cases and Legislative 
Updates Affecting Michigan Public Employers; and The Evolving E-Workplace.  

COVID-19  

• HR took on the responsibility of ensuring the City was following all executive orders and 
guidance provided by the CDC related to COVID-19 in the workplace. It was especially 
important to ensure a safe workplace was created for employees. HR was also responsible 
for recording COVID time for all employees. If an employee was exposed, felt ill, or tested 
positive, they had to inform HR. HR then performed contact tracing within the workplace, 
and worked with the employee on next steps (quarantine requirement, return to work date, 
etc.). HR also submitted the COVID time to payroll so that the time was properly deducted 
from timebanks. Handling COVID took up a lot of time, as many employees contracted the 
virus in 2021.  

• There were many times in which HR worked with agencies to get employees access to 
COVID-19 vaccines. 

Affordable Care Act (ACA) Reporting  

• All employers must report to the IRS information about the health care coverage, if any, 
they offered to full-time employees. The IRS uses this information to administer the 
employer shared responsibility provisions and the premium tax credit. The City is required 
to provide a statement to employees that included the same information provided to the IRS.  
Employees may use this information to determine whether, for each month of the calendar 



year, they may claim the premium tax credit on their individual income tax returns. HR was 
able to meet the requirement by issuing the statements to the employees and to the IRS by 
the required deadline.  

Boost Employee Morale 

• HR was happy to be able to conduct more events in 2021, especially since we could not do
much in 2020 due to COVID restrictions. The big events of the year were the Employee
Picnic and the Holiday Luncheon. We had a great turnout at both events, and employees
continuously expressed their appreciation for being able to get together in person.

• The 2021 budget allowed for quarterly employee appreciation events, which were well
attended and well received by employees. The following events took place: Franks A Lot,
Thank You Dairy Much (there was a daytime event as well as an evening event to
accommodate employees that worked the night shift) and Thanks-A-Latte.

• The City was unable to host the STAR Awards due to the uncertainty surrounding COVID
but hope to conduct the event in 2022.

• HR coordinated with Quentessa Tuff, Police Department Administrative Assistant, on
monthly meditation sessions for City employees. Each month, Quentessa held one- 30-
minute meditation session to help employees focus on different areas, which included: Back
to Basics, Being Present, Finding your Inner Rhythm, Awareness when Walking, Releasing
Stress, Happiness, Self-Compassion, Recognizing your Ego and Motivation.

Employee and Retiree Health Fair 

• The Employee and Retiree Health and Wellness Fair took place in October and employees
and their families were able to come in and get a flu shot. Representatives from the City’s
insurance plans were also in attendance and setup at vendor tables. Employees enjoy being
able to have face to face interaction with the vendors so that they can ask questions about
services and learn about new things being offered by our providers. Some providers and
vendors that were in attendance this year included: ICMA (401k/457 administrator),
HelpNet (employee assistance program provider), HAP (health insurance provider), EHIM
(prescription provider), EBC (Employee Benefit Concepts), Delta Dental (dental provider)
and UNUM (short/long term and life insurance provider). HAP brought a chef onsite, as
well as a massage therapist. HR will continue to search for vendors to bring to the fair that
employees can benefit from. It is our goal to give our employees the tools they need to lead
a healthy lifestyle.

Safety Committee/Work-Related Accidents 

• The purpose of the Safety Committee is to review accidents/injuries that have occurred in
the workplace to employees and residents. Together as a group, the Committee makes
suggestions on how to reduce and prevent those types of accidents/injuries from occurring.

• The HR Department plays a key role as members of the Safety Committee. HR organizes
the monthly meetings. In addition, an HR representative is on the sub-committee and
coordinates safety inspections for buildings that are due for inspections. The generalist



schedules the inspections, gives input at the inspection, compiles notes and sends feedback 
to appropriate parties that can assist with repairs.  

• The number of work-related accidents decreased in 2021 with 20 accidents, compared to 23
accidents in 2020. Per MIOSHA standards, only 11 of those accidents are considered
recordable due to employees seeking medical treatment beyond first aid. While there was a
decrease in the number of 2021 accidents and the total number of cases with days away from
work, the total number of cases with job restriction greatly increased. In 2021, 4 of those
cases experienced 197 days away from work, compared to 7 cases in 2020, which had
required 339 calendar days away from work. In 2021, there were 7 cases that required a total
of 734 restricted duty days, compared to 5 cases in 2020 that required a total of 400
restricted duty days. A light-duty program is in place to help employees remain on the job as
long as the City is able to accommodate their work restrictions.

Summary 

• 2021 was challenging year not only the City, but also for the Human Resources Department.
We learned to make the necessary adjustments to our day-to-day operations due to COVID-
19. The City certainly felt the effects of the nationwide employee shortage. HR was
constantly recruiting, interviewing and working hard to get the City staffed. New recruiting
methods were attempted this year, such as sending out a buck slip with the water bill, letting
residents know about our seasonal positions. HR worked with the Community Center staff
to have a table setup at a Friday night concert. Staff members were handing out information
on available employment opportunities and volunteer positions with the City as well as
position descriptions and employment/volunteer applications. Payday candy bars were also
given out as a way to entice the candidates to come to work at the City and receive a payday.
Positions were also posted on Facebook and LinkedIn to attract a broader audience.

• The department continues to look for ways to improve morale, develop employees, keep
employees safe and build on current programs. The HR department continues to ensure
employees understand the City’s values and exemplify the behaviors in their everyday work
practices. The department is excited about another wonderful year!
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Mission & Vision

To improve the quality of life in Auburn
Hills by providing quality parks and
recreation opportunities with a variety of
year-round programs, special events, and
facilities for people of all ages and abilities.

Auburn Hills will be a community with the
heart of a small town that operates with the
excellence of a world class city.

O U R  M I S S I O N  &  V I S I O N

OUR VALUES

Attentive Service
Diversity
Excellence
Fiscal Responsibility
Humility
Safety



Snowshoe With Your
Sweetheart

40
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SPECIAL EVENTS

Snowshoe With Your
Sweetheart

40

Mad Hatter's 
Tea Party

23
Egg Hunt

400

Earth Day

25
Paddlepalooza

99
Fishing Derby

75
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I M P R O V E D  T H E  Q U A L I T Y  O F  L I F E  F O R  O V E R  8 , 0 0 0
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SPECIAL EVENTS

Friday Nights 
Downtown Music Series

4800

Bounce House
Extravaganza

400

Children's Concert
Series

200

Blues and Jazz 
in the Park

200
Birthday Bash

200
Fall Festival 
in the Woods

500
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N E E D S  O F  T H E  C O M M U N I T Y

SPECIAL EVENTS

Diwali 
Festival of Lights

300

Winter Solstice 
Lantern Walk

200

Tree Lighting
Ceremony

600

Michigan Recreation & Park
Association
2021-2022

AWARD WINNER
for

Innovative Recreation
Programming

Diwali Festival of Lights



O V E R  1 , 0 0 0  Y O U T H  A N D  A D U L T S  P A R T I C I P A T E D  I N
P R O G R A M S  T O  I M P R O V E  T H E I R  H E A L T H ,  L E A R N  A  N E W
S K I L L ,  A N D  I N S P I R E  T H E I R  C R E A T I V I T Y .

RECREATION PROGRAMS

Camp
44.1%

Nature Education
24.9%

Makers' Studio
11.9%

Fitness Classes
11.8%

Martial Arts
5.8%

Teen Programs
1.7%



TEEN COUNCIL MEMBERS

11

TEEN EXECUTIVE BOARD POSITIONS

7

TEEN VOLUNTEERS 
AT RECREATION EVENTS & PROGRAMS

30

TEENS PARTICIPATING IN 
COUNSELOR-IN-TRAINING PRORAM

16

TOTAL NUMBER OF TEEN VOLUNTEER HOURS

1,014

TOTAL VALUE OF VOLUNTEER TIME

$28,940

T E E N S  A G E S  1 3  -  1 9  L E A R N E D  L I F E  S K I L L S ,  M A D E  N E W
F R I E N D S ,  A N D  G A V E  B A C K  T O  T H E  C O M M U N I T Y .

TEEN COUNCIL



Cabin Camping
23.1%

Athletic Field
14.6%

Ball Field
14.3%

River Woods Park Pavilion
10.6%

Hawk Woods Lodge
9.2%

Riverside Park Pavilion
9.2%

Knight Amphitheater
9.2%

Civic Center Pavilion
7.5%

Hawk Woods Pavilion
2.5%

P R O V I D E D  S P A C E S  F O R  O V E R  8 5 0  F A M I L Y  G A T H E R I N G S ,
C O M M U N I T Y  E V E N T S ,  A N D  C E L E B R A T I O N S .

PARK SERVICES



P R E S E R V E D ,  P R O T E C T E D ,  M A I N T A I N E D ,  I M P R O V E D ,
A N D  E N H A N C E D  O U R  N A T U R A L  R E S O U R C E S  A N D
P A R K L A N D   F O R  C U R R E N T  A N D  F U T U R E  G E N E R A T I O N S .

PARK SERVICES

Completed 246 work orders for park
maintenance

2 employees earned their CDL

24 trees planted at Parkways Park

Hawk Woods Pavilion constructed

New play equipment at Manitoba Park installed

New play equipment installed at Dennis Dearing
Park

Hawk Woods Boardwalk removed

Installed Clinton River Trail interpretive sign

Supported all Recreation Department events

Managed campus horticultural contract

Developed new employee trainings and
orientation

Repaired and improved vehicle barriers at River
Woods Park

Developed new uniform package for Parks
Division

Regraded the Hawk Woods pond loop pathway
and added crushed limestone to the path

Parks Supervisor earned Certified Playground
Safety Inspector certification

Received gypsy moth training and conducted
gypsy moth survey

Maintained and prepared athletic fields for 289
rentals

Installed, maintained and repaired memorial
benches and trees

Awarded $200,000 from the Ralph C. Wilson
Trails Maintenance Fund to resurface the
Clinton River Trail in 2022



P A R T N E R S H I P S  A R E  A  C R I T I C A L  P A R T  O F  O U R  S U C C E S S .
T H A N K  Y O U  T O  O U R  P A R T N E R S  A N D  S P O N S O R S  O F  2 0 2 1 .

OUR PARTNERS

A&S RV Center
Abhinaya School of Dance
Auburn Hills Chamber of Commerce
Auburn Hills Morning Optimist Club
Auburn Hills Noon Optimist Club
Auburn Hills Presbyterian Church
Avondale School District
Bass Pro Shops
Blue Skies Brewery
Borg Warner
Brownfield Redevelopment Authority
Clinton River Canoe and Kayak
Clinton River Watershed Council
Detroit Area Steelheaders
Downtown Development Authority
Fresh Thyme Market
General Towing
Genisys Credit Union

Hi Tech
Michigan by the Bottle Tasting Room
Moosejaw
Morrell Group
Oakland County Parks & Recreation
Rivercrest Banquet Facility
Rivercrest Orthodontics
Rochester University
Rotary Club of Auburn Hills
Simple Adventures
Stellantis
Summit Sports
Tax Increment Finance Authority
The HUB
The River Church
Trout Unlimited
Vandana's Beauty Center
Yates Cider Mill

A special thank you to the Auburn  Hills City Council and the 
Parks and Recreation Commission 

for your continued support



2021 Annual Report 
POLICE DEPARTMENT 



 1 

Auburn Hills Police Department 

2021 Annual Report 

City of Auburn Hills 

Police Department 
1899 N. Squirrel Rd. 

Auburn Hills, MI 48326 

Phone: 248-370-9460 

Fax:  248-364-9365 

Auburn Hills Police 

Department 

Jeff Baker, Chief of Police | Thomas A. Tanghe, City Manager 



 2 

Contents 
A Message from the Chief ……………………………………………………………………………... 3 

Oxford Strong Message …………………………………………………………………………………. 4 

Department Information 

Organizational Chart ………………………………………………………………………….. 5 

Police Executive Command ………………………………………………………………… 6 

Promotions, New Employees, Retirements ……….………………….……………. 7 

Neighborhood Patrol Program …………………………………………………….…….. 8 

Volunteers in Policing & Police Chaplain Program…………...…..……….….… 9 

Community Partnerships & Events...…………………………………………….….…. 10 

Mental Health Co-Response Program ………………………………………………… 12 

Police Department Divisions 

Patrol Operations Division ………………………………………………..………..…….. 13 

Evidence Technician …………………………………………………... 15 

Accident Investigation (SOCCIT) ……………………………….... 15 

Field Training Program / Cadet Program…………………….. 16 

Drug Recognition Program / ARIDE …………………………….. 17 

Traffic Grant Enforcement/Overtime Events ……….……… 18 

Investigations Division 

Crime Clearance Rates …………………………………………………………... 19 

Statistics and Significant Cases ………………………………………………. 20 

School Resource Officer …………………………………………………….…... 21 

Court Officer …………………………………………………………………….….... 21 

Investigations Technician ………………………………………………………. 21 

Community Engagement  Officer …………………………………………... 22 

Support Services 

Records Division ………………………………………………………………….… 23 

Property and Evidence Management ………………………………….... 23 

Statistics 

Summary ………………………………………………………………………………………..…. 24 

Part “A” and “B” Crimes …………………………………………………………..…….... 25 

Part “C” Crimes and Comparison ………..………………………………………….... 26 

Traffic Crashes ………………………………………………………………………………..… 27 

Use of Force Review………………………………………………………………………..... 28 

Foot Pursuit Review …..…………………………………………………………………..…. 29 

Vehicle Pursuit Review …………………………………………………………………..… 30 

Citizen Complaint Review ………………………………………………………………..… 31 

Departmental Training ………………………………………………………………………………..… 32 

Budget ………………………………………………………………………………………………………..… 33 

Police Department



 3 

Dear Mayor McDaniel, City Council Members, City Manager Tanghe, Auburn Hills Residents, Visitors, 

Community Leaders and Business Representatives: 

It is my pleasure to present the 2021 Auburn Hills Police Department Annual Report. This will be my 

final report, as I am retiring from law enforcement on February 25, 2022. When I came to Auburn Hills in 2018, 

I signed a three-year contract with City Administration and was tasked with mentoring staff in preparation of 

their future leadership roles and bringing new ideas to the agency. As we move into 2022, it is time for me to 

step aside and let the agency move forward with the new administration that has been working so hard to 

ready themselves to run the agency. I am pleased to share that Ryan Gagnon will become the new Chief of 

Police, and Scott McGraw will be the Deputy Chief.  

We have accomplished many things in the past 3 ½ years, including achieving statewide recognition as 

an accredited agency, redevelopment of the department branding, leadership training, and completing major 

projects such as implementation of body worn cameras and implementation of a new community policing 

model. Law enforcement is an always improving field and the new administration will be tasked with looking 

for the newest trends to better service our residents.  

  In 2021 we continued to work hard to improve services, curb criminal activity, and improve the 

quality of life for our residents and visitors. We implemented our body worn camera program which ensures all 

officers have a camera recording their interaction with the public. Transparency is paramount in law 

enforcement, and the ability to review events during a police encounter is a must in today’s policing.  

Another significant program introduced in 2021 was the Mental Health Co-Response (CORE) program. 

The program teams a trained mental health provider with officers working in the field to provide much needed 

mental health services and support. The program is a joint effort involving Auburn Hills, Birmingham, and 

Bloomfield Township Police Agencies. Much more information on this program is located on page 12 in this 

Annual Report.   

Policing has faced many challenges in 2021 including a significant increase in line of duty deaths. 

Officers killed in the line of duty increased from 387 in 2020 to 512 in 2021. This is an alarming trend and of 

grave concern to administrators wanting to keep our officers safe. Accidents, assaults on police officers, and 

COVID are major contributors to this increase. We work hard to implement safety protocols, enhanced 

training, and policies that will keep our officers as safe as possible. I personally want to thank the fine men and 

women of the Auburn Hills Police Department for their dedication to the community by performing this 

dangerous but truly needed role as a police officer. Thank you for putting on that uniform each day.  

It has been an honor serving as your police chief for the past 3 ½ years. I want to thank our City 

Council, City Administration, fellow department heads, and my team of law enforcement professionals for 

making this job just a bit easier. I have enjoyed every minute of it and can leave my role knowing the residents 

of Auburn Hills are in great hands.  

I wish all of you a safe, happy, and prosperous 2022. Stay safe! 

Chief Jeff Baker 

  Jeff Baker, Chief of Police 

Police Department
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The men and women of the  Auburn Hills Police Department extend our deepest sympathies 

to the Oxford Community following the devastating events of November 30th, 2021. While 

nothing can be done to undo the events of that day, we can only hope that you feel the 

support from our community and from around the world.  

Together we will remember, Together we will learn, Together we are Oxford Strong.  

Hana St. Juliana | Tate Myre | Madisyn Baldwin | Justin Shilling 

#OxfordStrong 
Police Department
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NEED UPDATED VERSION  AUBURN HILLS POLICE DEPARTMENT

ORGANIZATIONAL CHART 

Police Department
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Chief Baker began his service with the Auburn Hills Police Department 

in June of 2018 after completing 25 years of service with the Port Huron 

Police Department, retiring as Chief of Police.   

• M.S. Human Resources Management, Central Michigan University

• B.S. Leadership, Central Michigan University

• Northwestern University School of Staff and Command

• Michigan Police Executive Development School

• IACP Leading by Legacy Program

• Police Accreditation Coalition Past President

• St. Louis School of Medicolegal Death Investigation

Deputy Chief Ryan Gagnon, Support Services Division 

Serving since 1999, B.S in Criminal Justice, Ferris State University,; M.S in Public 

Administration, Oakland University; MSU School of Staff and Command; FBI 

National Academy Graduate (Class #276) 

Lieutenant Scott McGraw, Investigations Division 

Serving since 2003, B.S. in Criminal Justice, Saginaw Valley State University; M.S. in 

Criminal Justice, Bowling Green State University (expected graduation 2023), MSU 

School of Staff and Command; Honor Guard Commander. 

Lieutenant Brandon Hollenbeck, Patrol Division 

Serving since 2002, B.S. in Community Development and Services, Central Michigan 

University; MSU School of Staff and Command; Emergency Vehicle Operations 

Program Manager. 

Lieutenant Jeremy Stubbs, Patrol Division 

Serving since 2001, M.S. in Organizational Management, University of Phoenix;  B.S. 

in Criminal Justice, Ferris State University;  MSU School of Staff and Command;  

Departmental Use of Force Training Coordinator. 

Police Executive Command 

Jeff Baker, Chief of Police 

Police Department
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In 2021 the Department had 1 internal promotion, 6 retirements, and 7 new 

officers hired. 

PERSONNEL CHANGES— NEW HIRES, PROMOTIONS, RETIREMENTS 

Officer Michelle Hesse was promoted to Sergeant 

Promotions 

Sergeant Dave Miller—24 Years of Service 

Officer Greg Super—23 Years of Service 

Officer Chris Willour—16 Years of Service 

Officer Todd Stearn-Raskin—28 Years of Service 

Officer Matt Halligan—27 Years of Service 

Officer Angie Iacobelli—25 Years of Service 

Retirements 

Ofc. Terrance Moore 

Ofc. Andy Anderson 

Ofc. Mitch Oliver 

Ofc. Jesse Lee 

Ofc. Chris Saikalis 

Ofc. Rich Jacobs 

Ofc. Reid O’Hala 

New Employees 

Police Department
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The Department is consistently looking for ways to engage 

with our residents in the neighborhoods, while addressing the 

service demands of our commercial, retail, and high traffic 

volume areas.   As such, we have established several initia-

tives to insure our officers keep the very important connec-

tion to our residents. 

These initiatives include Neighborhood Zone Assignments to 

help with consistency in policing, and encouraging and track-

ing officer activity in their assigned zones. 

Time spent in the neighborhoods consist of proactively pa-

trolling our residential communities, conducting selective 

traffic enforcement, crime prevention activities, community 

engagement, and handling calls for service.  Data is collected 

and analyzed monthly from GPS technology in the patrol cars 

in order to accurately capture time spent in the neighbor-

hoods.  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

2020 459 377 460 394 465 510 337 271 392 330 332 325 4652 

2021 273 296 332 296 354 318 327 364 395 336 325 375 3991 

% Change 40.52% 21.48% 27.82% 24.87% 23.87% 37.64% 2.96% 34.31% 0.76% 1.81% 2.10% 15.38%  14.20% 

Total Time in Neighborhoods by Month (Hours) 

Neighborhood Zone Assignment Map 

Officers will actively seek input and engagement in their assigned zones. 

Each contact is documented to insure resident concerns are addressed.   

Zone Activity Report Example 

Community Policing—Neighborhood Patrol Districts 

AUBURN HILLS POLICE DEPARTMENT 

Police Department
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Volunteers in Policing Program & Police Chaplain Program 

AUBURN HILLS POLICE DEPARTMENT 

Police Chaplain Program Updates 

Our Chaplains have been staples in the Auburn Hills Police Department for 3 years, they handle 
tasks that consist of emotional, social, or spiritual support. The group is ready to assist the police officers 
and the community when needed as the world is working through the covid pandemic and mental health 
concerns for many.  

In 2021, our chaplains were called in to assist officers with 8 death notifications and Chaplain 
Donearl Johnson, was honored to present the invocation at two funeral services - Lt. John Stevens (ret.) 
and Officer Joan Badalucco (ret).  Police Chaplains give a shoulder to cry on, listening ears for grieving 
families and the added resource for officers when necessary. Our Police Chaplains attended 11 swear-ins 
of new officers and 1 promotion for sergeant. Although, ride-a-longs with officers have slowed down 
drastically due to the pandemic, chaplains are present in the department, spending a total of 62 hours 
reaching out to employees who need a Chaplain to talk with.  

The Chaplains are here for more than the stressful times, they also participate in events that the 
department hosts which brings smiles underneath the masks, such as, the successful National Night Out 
and Shop with a Cop, through our partnerships these events have created fond memories for the families 
during the year.   

Volunteers In Policing 
The Auburn Hills Police Department Volunteers in 

Policing (VIP) program had another very successful 

year.  Our team of dedicated civilian volunteers 

assisted at every city event, including: 

• National Night Out Against Crime

• Concerts in the Park

• Septembeerfest

• Heroes and Helpers

• Downtown Tree Lighting

2021 VIP Training Sessions: 

• Stop the Bleed

• Personal Safety

• NARCAN

• Radio Procedures

• Personal Safety

• Ethics/Implicit Bias

• Active Shooter Response

88 Total Volunteer Hours 

Police Department
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Community Partnerships and Events 

AUBURN HILLS POLICE DEPARTMENT 

Fundraising Efforts 

Child Safety Seat Program 

The members of the Auburn Hills Police Department 

pledged a life of professional service.  But this public service 

mentality goes further with all of us.  In 2021 our members 

continued internal fundraising efforts to raise needed   

money for cancer research in the areas of breast and     

prostate cancers. The pink Breast Cancer Awareness car was 

a hit again! The graphics were donated by the Dr. Kristy KC 

Foundation which benefited from the donations during the 

month of October. 

Free Child Safety Seat Distribution Program 

Many parents who violate the child safety seat law do so because 

they do not have access or funds to buy a child safety seat for their 

kids.  To date, we have distributed over 100+ child safety seats to   

families in need.   

This program is funded entirely by our community partners 

In 2018, Brose North America signed on to be the permanent       

corporate sponsor of the AHPD Free Child Seat Distribution      

Program, giving us a sustainable source of funds that we can rely 

on.   

Due to the Covid-19 Pandemic, Car Seat Inspections in 2021 were 

halted for safety reasons. AHPD and AHFD will be training nearly a 

dozen more of our staff in 2022 to bolster this program. 

Police Department
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Community Partnerships and Events 

AUBURN HILLS POLICE DEPARTMENT 

National Night Out Against Crime 

Shop with a Hero 

At our annual NNO event, volunteers from all over the city join po-
lice department personnel to donate their time and resources to make 
this event a successful partnership and strong statement about po-
lice—community relations.   

Due to Covid-19 the status of this program was in question but it 
ultimately was a great success. The event was well attended and 
more than 100 volunteers worked to make this event perfect. There 
were several returning activities at the event including a rock climb-
ing wall, ice cream truck, dunk tank, pedal cart, simulated smoke 
trailer, live music and much more! This is a great opportunity for our 
staff to interact with our community partners and residents. There 
were plenty of smiles all around! This year AHPD recognized our 
most influential spon-
sors with a plaque of 
appreciation! 

Each year we partner with Avondale Youth Assistance, Pontiac 
Youth Assistance, and volunteers from the community and AHFD to 
take underprivileged youths to local retail establishments during the 
holiday season, using donated money, to purchase items for them 
and their family. This year we also partnered with Easter Seals to 
make this Holiday Season special for so many families. 

Through the generous support of our Corporate Partners—we raised 
over $8,000 to help 25 local families (about 75 people). Personnel 
from the City of Auburn Hills, Fire Department, Police Department, 
Easter Seals, Youth Assistance and the Volunteers in Policing Pro-
gram shopped for these families in advance due to the Covid-19 Pan-
demic. The families were welcomed to AHPD to visit with Santa, 
meet our Police Officers and enjoy some sweet treats. They were 
given all of their gifts and a Holiday meal. 

Police Department
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AUBURN HILLS POLICE DEPARTMENT 

In 2021, the Auburn Hills Police Department partnered with the Birmingham Police Depart-

ment and the Bloomfield Township Police Department to add the assistance of a Mental 

Health Clinician to our arsenal of professional services. For over a year, all of the depart-

ments gathered data on the prevalence of mental health calls within the respective jurisdic-

tions. It was determined that there is an ever growing need for law enforcement to work 

with mental health professionals to provide the best possible services in our communities.  

The departments contracted with the Oakland Community Health Network to hire a social 

worker. Hillary Nusbaum is the Co-Responder Clinician for all three of the departments.    

Hillary works directly at each department and even responds to calls for service with Police 

Officers if she is requested. She is able to use her expertise in conjunction with sworn law 

enforcement personnel to attempt to bring about a successful resolution. Hillary also has 

the unique responsibility of receiving referral forms from officers who wish to have her fol-

low up with citizens who may need her assistance. This program has been a huge success 

already and will continue to create a positive influence within our respective communities. 

** F/U= follow-up from CORE referrals  

***N/A= Individual already receives services or refused  resources 

Auburn Hills 

F/U 
F/U Re-
ceived 

N/A 
Total Refer-

rals 

FY21 - Q4 12 1 13 

FY22 - Q1 35 17 52 

FY22 - Q2 5 1 6 

FY22 - Q3 0 0 0 

FY22 - Q4 0 0 0 

FY Total 52 19 71 

Mental Health Co-Response 

To date, 52 Individuals or Families in Auburn 

Hills have been offered resources through the 

Oakland Community Health Network. 

Hillary Nusbaum is 

the Mental Health Co-

Responder for AHPD. 

Police Department
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Patrol 2021 
AUBURN HILLS -  OPERATIONS  

A “call for service” number is generated for 

each activity in which an officer is involved .  

It may be in response to a call from a citizen 

or self-initiated (such as traffic stops).  In 

2021, a total of 21,892 calls for service were 

generated for the department. 

CALLS FOR SERVICE 

2020 2021 % Change 

CFS 20,402 21,892 +7.30%

2 Lieutenants  

5 Sergeants 

36 Police Officers 

PATROL STAFFING 

Response to calls for service is the core function of the 

Auburn Hills Police Department.  Our uniform patrol 

officers are the first face that citizens see when in need.  

The Patrol Officers respond to every type of call ranging 

from in-progress criminal activity to citizen requests for 

assistance to animal complaints.  As noted by our crime 

clearance rate, rapid and efficient initial police response 

often lends to higher crime solve rates. 

* 2017 FBI UCR data 

The Operations Division includes: 

• Uniformed officers, who respond to

calls for service and proactively

patrol for criminal and traffic

violators.  Officers are assigned to

one of two shifts (6 AM to 6 PM or 6

PM to 6 AM) providing 24 hour

coverage for the City.

 AHPD Crime Clearance Rate:  

52.4% 

National Average:* 

 45.6% Violent Crimes    17.6% Property Crimes 

Crimes are considered “cleared” when there is 

some final outcome of the case.  Typically, this 

involves an arrest of the suspect or the completion 

of an investigation leading to the authorization of 

charges by the Prosecutors Office.  Other ways to 

clear cases include the death of the offender, 

uncooperative victim closure, and juvenile cases 

non-custody. 

Crime Clearance 

Police Department
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Patrol 2021 
AUBURN HILLS -  OPERATIONS  

Top Verified Offenses for 2021 

SERVICE ORIENTED POLICING 

We are a full service police department and take 

pride in responding to the needs of our citizens.  

Policing is often evaluated by the number of tickets 

or arrests an officer makes, but we do so much 

more here. 

We offer other services, such as vacation home 

checks and vehicle lockouts. 

When a “call for service” is received, generated by a citizen or a self initiated act by a police officer, 

it is coded as a “reported offense.”  Once investigated, the officer re-codes it as a “verified 

offense.”  These often will differ, for example—if an officer is dispatched to a Property Damage 

Traffic Crash and finds injuries to parties involved, the officer will verify the offense as a Personal 

Injury Traffic Crash. 

AHPD officers* averaged 57 arrests, 729 calls 

for service, and 129 traffic stops** each in 

2021. 

VEHICLE LOCKOUTS 513 

VACATION HOME CHECKS 50 

CITIZEN ASSIST 1,668 

PUBLIC RELATIONS 2,211 

The Auburn Hills Police takes the needs of its residents, business-

es, and visitors seriously.  Many of our calls for help have nothing 

to do with crime.  We offer a wide array of non-law enforcement 

services to those in our city. 

* Patrol division staff only, figure does not include Command or Detectives.

**  This figure includes traffic stops that lead to verbal warning, tickets issued, or arrest. 

*** CLEAR CCAD-851 and CLEAR Citations Summary, CLEAR-077 for arrest data. 

 2020 2021 % Change

Arrests*** 1,504 1,714 +13.96%

Calls for Service 20,402 21,892 +7.30%

Traffic Stops** 4,209 3,879 -7.84%

Traffic Citations 2,656 2,769 +4.25%

Police Department
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Patrol 2021 
AUBURN HILLS -  OPERATIONS  

Evidence Technician  / Crash Investigation 

Evidence Technicians document crime scenes 

and process them for evidence (such as fin-

gerprints, DNA, and other trace evidence).  

Evidence Technicians go through an 80 hour 

training class initially, then have continuous 

in-service training throughout their career.  

This enables our Evidence Technicians to in-

vestigate serious crime scenes at a higher 

level of expertise. 

STATISTICS:  During 2021, the police depart-

ment had 8 officers trained as Evidence Tech-

nicians.   In total, they processed 67 crime 

scenes for evidence. 

2020 2021 % Change 

Scenes Processed 66 67 + 1.49%

 

Team Updates 

During the 2021 calendar year the SOCCIT team had 5 

team activations—4 in Auburn Hills, 1 in Bloomfield 

Township.   

Since the team was formed in November of 2010, the 

team has handled over 130 investigations.   

AHPD and other member agencies continue to utilize 

drone technology as well as state of the art GPS Technol-

ogy to investigate and document crashes. 

SOCCIT is a multi-jurisdictional crash investigation unit formed in 2010 

that includes Officers / Investigators from Troy, Bloomfield Township, 

Bloomfield Hills, Auburn Hills Police, Bloomfield Hills Public Safety, 

Birmingham Police, and Clawson Police.  By combining the resources 

of many agencies, serious and fatal traffic crashes are investigated  in 

an efficient and thorough manner, reducing the overall costs to indi-

vidual agencies while minimizing  the disruption to traffic flow in the 

area.  Further, the SOCCIT team retains a higher level of investigative 

expertise by pulling from the resources of many agencies. 

South Oakland County Crash Investigation Team 

Police Department
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Patrol 2021 
AUBURN HILLS -  OPERATIONS  

Field Training Program 

FIELD TRAINING PROGRAM 

Policing is complex work that requires an initial train-

ing commitment and continuous updating.  In addi-

tion to the almost 20 weeks of basic police academy 

training, the Auburn Hills Police Department requires 

all new hires to complete an extensive field training 

program. 

Our Field Training Program is based on the “San Jose 

Model” of training, developed in San Jose, CA in the 

1970’s.  All of our Field Training Officers (FTO’s) are 

experienced officers who have been trained exten-

sively on proper recruit training methods.  Recruits 

are trained from 31 different categories ranging from 

officer safety to policy and procedures.

 

New Hire Requirements 

11 new police recruits were trained in 2021 

• Minimum of 70 observed days of in-service

training.

- Recruits will progress through 3 phases

of training where they  are given

progressively more independent

responsibilities.

- Final phase is 10 days with the FTO

observing only.  Successful completion

certifies the officer for solo patrol.

• 90 days of solo probation.

Auburn Hills Police Department Cadet Program 

The AHPD Cadet Program began in 2018.  The implementation of 

the cadet program allows those interested in a career in policing to 

learn about the profession while the Department evaluates the ca-

det’s suitability for future employment as an Officer.  Cadets work 

at the front desk of the department, take non-emergency service 

calls, work community events and assist officers when they are re-

quested. We hired 10 additional cadets in 2021 and 2 were hired as 

police officers and will be attending the police academy in 2022. 

The Cadet Program remains very beneficial to the depart-

ment.  Since program inception, AHPD has hired 9 cadets as 

Police Officers. 

Police Department
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Patrol 2021 
AUBURN HILLS -  OPERATIONS  

Drug Recognition Expert Program 

DRUG RECOGNITION EXPERT (D.R.E.) & 

ADVANCED ROADSIDE IMPAIRED DRIVING 

ENFORCEMENT (A.R.I.D.E) 

The City of Auburn Hills takes Impaired Driving, Operating 

While Intoxicated, and Operating Under the Influence of Nar-

cotics very seriously.  This commitment is illustrated by our 

sworn officers trained as D.R.E and A.R.I.D.E. trainers.  AHPD 

was the first department in the State of Michigan to have a 

certified D.R.E.   D.R.E. officers are responsible for conducting 

extensive evaluations of suspected intoxicated and drugged 

drivers and have the added responsibility of training future 

Drug Recognition Experts. 

All Officers who investigate drugged or drunk driving 

with AHPD are ARIDE trained. 

Arrest Type 2020 2021 % Change 

OUIL—Alcohol* 101 115 +13.86 %

OUID—Drugs 20 19 - 5.0 %

* CLR - 060 and CLEAR 077 report data.

Sergeant Peters: Chairperson for the Michigan DRE Steering 

Committee 

-Training Coordinator for the Michigan DRE Program
(Oversees all DRE Related trainings)

-Region One (Macomb / Oakland / Wayne) Coordinator

-Presentation: How a DRE can Assist in court for Prosecuting 
Attorneys Association of Michigan (PAAM) - Webinar

-Presentation: DRE History and Michigan DRE History for
Prosecuting Attorneys Association of Michigan (PAAM) –
Webinar

-Presentation: DRE Expert Witness School – Webinar

-Conducted eight DRE Recertifications / Mock and In
person Instructor Observed Evaluations.

Officer Sears: Became an International Association of Chiefs of 
Police Certified Drug Recognition Expert Instructor. 

9 Total DRE Enforcement Evaluations in 2021* 

D.R.E. Program Updates

Drug Recognition Experts can testify 

in court as expert witnesses for the 

prosecution. Their level of training 

and expertise is invaluable for the 

case and paramount to the 

conviction of offenders 

* 2 DRE Officers were assigned to special assignments which doesn’t allow them to complete evaluations. Police Department
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Patrol 2021 
AUBURN HILLS -  OPERATIONS  

Unmanned Aerial Vehicle Team 

Grant Type Hours Vehicle Stops Enforcement 

Impaired Driving 83 hours 103 vehicles 1 OWI arrests 
10 Misdemeanor Arrests 
1 Felony Arrest 

Safety Belt 277 hours 370 vehicles 242  citations, 11 Arrests 

Totals: 5 Enforcement 
Periods 

$31,657 in grant funds 
were awarded 

360 hours 473 vehicles stopped 1 OWI arrest 
22 misdemeanor/felony arrests 
306 Total Citations 

 Overtime Events Worked 

Type of Event Hours Worked 

Avondale 14 Events/ 57.5 hrs 

Great Lakes Crossing 24 Events / 108 hrs 

Top Golf 213 Events / 1,969 hrs 

2021 Grant Activity 

The Auburn Hills Drone Program consists of 6 Drone Operators.  Of the Six 

Drone Operators Four are certified Remote Pilots for an Unmanned Aircraft 

through the Federal Aviation Administration. AHPD uses the DJI Maverick 

Enterprise Dual.  In order to fly this drone, it takes two operators to be pre-

sent to take flight.   

The Drone was utilized for 7 different calls for service including a breaking 

and entering where the suspects fled on foot, SOCCIT Crash Team Fatal In-

vestigations and missing persons. The department was also requested to 

photograph and record the grand opening of the Parkways Blvd Apart-

ments, at Hawk woods Nature Center for City Staff and to record police 

emergency vehicle training. This program has many benefits to the Auburn 

Hills Community and is just another example of the innovative policing style 

of the Auburn Hills Police Department . 

AHPD purchased two new traffic enforcement patrol 

cars. The colors were chosen by members of the depart-

ment and allow officers to better enforce traffic safety 

laws. 

These events are billed to the requesting enti-

ty and are not paid out of the Police Depart-

ment budget. 

Police Department
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Criminal Investigations 
AUBURN HILLS  

Crime clearance rates can be an indicator of the success of a law enforcement agency.  However, 

it is important to note that some crimes reported to a jurisdiction are reported as a matter of 

law—and at times, by their very nature, cannot be investigated by the reporting agency.  For ex-

ample, the law provides that a resident of a community can report an Identity Fraud crime to the 

police agency in the jurisdiction they live - regardless of where the crime occurred.  We strive to 

investigate every reported crime, but resources are limited and choices must be made. 

Auburn Hills Police are proud of the level of service we provide our citizens, and equally proud of 

the high crime clearance rate achieved by the Department. 

*Note that the FBI Uniformed Crime Report crime description may vary from the Michigan offenses reported.

**FBI Uniformed Crime Report statistics for larceny includes retail thefts, whereas our reporting system separates retail thefts from larceny crimes.  This would account for the 
lower clearance rate for AHPD vs. the national average. 

*** Data obtained from Michigan Incident Crime Reporting System which only provides the rate for all MICR offenses.  

Type of Crime Number of AHPD Offenses AHPD Clearance Rate National Average (2017) 

Criminal Sexual Conduct 33 39.39 % 34.50 % 

Robbery 11 36.36 % 29.70 % 

Aggravated Assault 41 65.78 % 53.30 % 

Arson 2 50% 21.70 % 

Burglary 33 39.39 % 13.50 % 

Larceny* 221 15.38 % 19.20 % 

Motor Vehicle Theft 64 12.5 % 13.70 % 

Retail Theft 108 35.18 % N/A 

AHPD Clearance Rate: 

52.4%** 

National Average:*** 

 45.6% Violent Crimes 

 17.6% Property Crimes 

Drug and Identity Theft Forfeitures 

Seizures/Forfeitures Initiated 6 

Seizures/Forfeitures Completed $3,302 

Proceeds from NET $15,114.80 

HIDTA Grant $4,600 

Sale of Prior Forfeiture Assets $0.00 

Total 2021 Forfeiture Deposits $23,016.80 

AHPD Crime Clearance Rates 

2021 Forfeiture Activity 

Police Department
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Criminal Investigations 
AUBURN HILLS  

The Criminal Investigations Division (CID) is responsible for all in-depth and complex criminal investiga-

tions and local licensing investigations, presenting all department cases to the Prosecutor for arrest 

warrant issuance, and participation in multiple outside investigative units. 

• 5 Detectives

• School Resource Officer

• Court Liaison Officer

• Narcotic Enforcement Team Officer, assigned to Oak-
land County Sheriffs Department

• Special Investigation Unit Officer, assigned to Troy
Police Department

• FBI Gang and Violent Crimes Task Force Officer

• Investigations Technician

Investigations Division 
2020 2021 % 

Open Cases assigned to Division 634 881 +38.95%

Felony Warrants Obtained 127 135 +6.29%

In-Custody Warrants 107 91 -14.95%

Misdemeanor Warrants 80 175* +118.75%

Warrant Requests Denied 87 118 +35.63%

Cases Closed by Investigation 618 823 +33.17%

Detective Open Cases 

Assigned 

Felony     

Warrants 

Misd.      

Warrants 

In-Custody      

Warrants 

Warrant 

Denied 
Closed 

Search 

Warrants 

Phone 

Download 

Back-

ground 
Other** 

Martin 204 30 27 22 23 134 66 30 11 73 

Brown 143 29 21 16 27 153 18 10 7 39 

Collick 193 13 39 24 21 169 37 4 8 67 

Wagenmaker 194 23 32 13 27 186 52 21 11 66 

Smith 147 40 56 16 20 181 21 6 3 67 

*In 2021 the State Law changed to require Officers to seek warrants on certain misdemeanors instead of issuing citations.

** The category of “Other” includes video review responsibilities, Care House interviews, LCC Investigations, Retail District Investigations and other duties. 

The CID investigated, arrested and obtained charges in multiple high profile cases in 2021. Those cases included a Homicide, 

Attempted Homicide and a Malicious Destruction of Property case with damage totaling over $150,000 

Police Department
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Criminal Investigations 
AUBURN HILLS  

School Resource & Court Officer 

2020 2021 

Open Cases assigned 27 53 

Calls for Service N/A 596 

Reports Taken N/A 168 

Juvenile Petitions 7 32 

Youth Assistance Referrals 5 13 

Citations N/A 55 

Cases Closed by Investigation 27 34 

SCHOOL RESOURCE OFFICER 

2020 2021 

In Custody Warrant Requests 65 68 

Non-Custody Warrant Requests 157 157 

Warrants Denied 29 50 

Subpoenas Served 124 133 

Warrant “Swear-To’s” 148 159 

INVESTIGATIONS TECHNICIAN 

The Court Liaison Officer, assigned to the Investigations 
Division, acts as the liaison between the 52/3 District Court, the 
Oakland County Prosecutors Office (OCPO), the City Prosecutor, 
and the Police Department.  This officers responsibilities 
include: 

• Presenting in-custody arrest reports to the Prosecutor for
charges

• Arraigning arrestees on charges

• Transporting and guarding prisoners at the court

• Serving subpoenas

• Minor case follow-up investigation

• Transporting evidence to the crime lab for processing

COURT LIAISON 

The safety of schools in a community, and the safety of the  children who attend, cannot be overstated.  With so 

many critical incidents occurring and those incidents now occurring close to home, AHPD takes the responsibility 

of protecting our schools seriously.  We have one officer assigned as the School Resource Officer (SRO) for all Au-

burn Hills Schools, as well as random patrols by our patrol staff. 

School Resource Officer 

2021 

Phone Downloads 56 

Phone Reviews 61 

Video Reviews 41 

Videos Obtained 51 

Jail Call Reviews 21 

Other* 11 

In 2021 the department hired an Investiga-

tions Technician. The Investigation Technician 

assists the Criminal Investigations Division 

with obtaining surveillance video, reviewing 

video, downloading phones and much more. 

COURT OFFICER 

*Other includes time line reports of crimes and transporting phones or computers to other agencies for review
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COMMUNITY ENGAGEMENT 

Safe City Initiative 

In 2018 the Department committed to enhancing our safety pro-

grams by creating the “Safe City Initiative.”  The goal of this program 

is to insure that our community is fully prepared for whatever dan-

ger might arise.  

Emergency Preparedness Training:  Training in subject matter in-

cluding Civilian Response to Active Killers and Bleeding Control.  To 

date, the CEO has trained over 100 businesses, all of our schools, 

and many of our churches. 

Emergency Response Planning::  The CEO coordinates with AH 

based entities to bridge the gap between their internal emergency 

response and our AHPD response to their specific location.  Utilizing 

our Data Management System, things like building maps, access / 

evac point locations, and contact info for key personnel can be re-

motely accessed by officers at the scene.  

Program Coordination 

The Community Engagement Officer (CEO) is responsi-

ble for planning and coordination of all community 

programs, training sessions, and many department 

initiatives, including: 

• Serving as the AHPD Accreditation Manager.

• Managing the AHPD Child Safety Seat program.

• Coordinating / conducting civilian safety training

programs (Civilian Response to Active Shooter

Events, Stop the Bleed, etc).

• Coordinating the Police Volunteer Program.

• Acting as a liaison for the AH Chamber of Com-

merce business group.

• Coordinating the school safety programs and

training (A.L.I.C.E., Handle with Care).

• Managing the National Night Out event.

• Facilitating the Citizen Police Academy.

• Manage the Handle with Care and Mental Health

Notification Programs.

• Coordinate the Holiday Season Shop Heroes and

Helpers event.

• Organize the DEA National Drug Takeback Day

• Spearhead the Department Recruiting Team

Community Engagement Events Hosted/Attended 40 

Safe City Presentations/Planning Meetings 17 

Hotel Ordinance Inspections/Meetings 10 

Officer Sears was appointed as the Community Engagement 

Officer in April of 2021. This position is a 3 year assignment. 

Community Engagement Officer 

In 2021 we had 7 businesses begin the Safe City Initiative 

making the City of Auburn Hills a leader in our community 

towards a safer tomorrow and a more efficient public/

private partnership. 

Sergeant Michelle Hesse is recognized 

with Officers from local departments for 

their work and contributions to the 

Special Olympics of Michigan. 

Police Department
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SUPPORT SERVICES 

PROPERTY AND EVIDENCE MANAGEMENT 

The property clerk is a civilian employee who is respon-

sible for managing all property taken into the custody 

of the Police Department.  The types of property that 

the department is responsible for includes: 

• Evidence:  Property collected for purpose of docu-

menting criminal activity.

• Safe Keeping:  Property with a known owner, held

by the department for various reasons.

• Found:  Property without a known owner, found by

officers or the public. 

All property is preserved for a certain amount of time 

required by State Law. It is held until it can be returned 

to the owner, auctioned off or destroyed.  

Total Property Collected 2021:  

1634 Items 

2020 2021 % Change 

Total Property Collected 1264 1634 +29.27%

Checked In 1634 

Destroyed 460 

Released 175 

Set for Destruction 147 

Set for Auction 47 

RECORDS BUREAU 

One additional responsibility of the Records Bureau is to process drunk / drugged driving 

cost recovery paperwork.  In 2021 we processed 129 cases for OWI cost recovery with a 

value of $58,739. 

Activity 2021 

Name Searches 1,179 

Court Requests 816 

FOAI Requests 516 

Licenses to Purchase 24 

Pistol Sales Records 623 

SOR Registration or Updates 123 

Warrants Entered 974 

Video Redaction 
169 Hours, 31 

minutes 

AHPD Implemented a Body Worn Camera 

program in 2021. This led to a dramatic 

increase in the amount of time spent by 

the Police Records Clerks on review/

redaction of video. 

A grant was applied for and awarded to the 
Auburn Hills Police Department through 
Risk Reduction Grant Program Agreement 
for a $5,000.00 match. A charging bank, 
and eight additional Body Worn Cameras 
were purchased. The department now has 
34 BWCs. 
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STATISTICS 

SUMMARY—CRIME STATS 

 

EXPLANATION—PART A, B, & C CRIMES 

Several years ago, the official method for classification of crimes was changed from 

Class I, II, and III to Part A, Part B, and Part C. Part A crimes are the more serious 

felony crimes and include such offenses as murder, criminal sexual conduct, robbery, 

burglary, arson, and kidnapping. Part B crimes are misdemeanor offenses and local 

ordinance offenses such as operating under the influence, disorderly person, negligent 

homicide and liquor law violations. Part C crimes cover such activity as arrestable traffic 

offenses, juvenile complaints, traffic crashes, sick/injury calls and miscellaneous 

complaints.* 

* Acknowledgement to Chief Daniel Roberts, Franklin Police Department, on drafting the explanation of the crime parts seen above, seen in their 2013 Annual Report.
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STATISTICS 

PART “A” INCIDENTS* 

* CLEAR-003 MICR Summary Report, accounting for MICR reportable offenses only, not total offenses, and not all offenses listed.

Note:  Data sets from year to year may change based on late reporting and variations in collection databases. 

INCIDENT TYPE 2020 2021 % Change 

Murder 0 1 100% 

Forcible Sexual Offenses 37 34 -8.10%

Robbery 13 11 -15.38%

Assault Offenses 325 332 2.15% 

Burglary 30 33 9.09% 

Larceny 243 224 -7.81%

Drugs / Narcotic Viola- 40 83 107.50% 

Retail Fraud 117 111 5.12% 

Motor Vehicle Thefts 29 50 72.41% 

Arson 0 2 200% 

Kidnapping / Abduction 0 0 No Change 

Forgery / Counterfeiting 13 7 -46.15%

Fraud 116 93 -19.82%

Embezzlement 15 12 -20.00%

Stolen Property 10 6 -40.00%

Damage to Property 60 76 26.66% 

Resisting Police/
Obstructing Just 28 75 167.85% 

Weapon Offenses 12 22 83.33% 

PART “B” INCIDENTS 

INCIDENT TYPE 2020 2021 % Change 

Fraud—Bad Checks 6 2 -66.66%

OUIL or OUID 121 128 5.78% 

Trespassing 12 17 41.66% 

Liquor Law Violations 14 12 -14.28%

Disorderly Persons / Public 
Peace 55 62 12.72% 

Juvenile Runaway 4 11 175% 

Nonviolent Family Offenses 12 22 83.33% 

Other Sex Offenses 9 8 -11.11%
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STATISTICS 

NOTE:  Data discrepancies may occur due to multiple reporting outlets.  This data was pulled from the CLEAR-003 MICR Summary Report and only includes MICR 

reportable offenses.  Not all Part B crimes are listed in the above chart.  Some data for part C crimes was derived from a CLEAR-008 Summary Report. 

PART “C” INCIDENTS 
INCIDENT TYPE 2020 2021 % Change 

Juvenile Offenses and Com-
plaints  56 112 32.50% 

Traffic Offenses 335 305 -19.10%

Warrants 280 112 -49.60%

Animal Complaints 161 126 -1.20%

Alarms 1,450 1,513 5.80% 

Miscellaneous Traffic 937 1,153 34.80% 

Non-Criminal Complaints 2,341 2,431 15.10% 

Miscellaneous Complaints 5,556 6,099 3.70% 

Crime Part 2020 2021 % Change 

Part “A” Crimes 1,168 1,111 -4.88%

Part “B” Crimes 441 376 -14.73%

Part “C” Crimes 13,331 14,440 8.31% 
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STATISTICS 

TRAFFIC:  CRASHES AND ENFORCEMENT 

Top ten intersections for crash frequency 
PROPERTY DAMAGE TRAFFIC CRASH PDA 835 

PRIVATE PROPERTY TRAFFIC CRASH 218 

PERSONAL INJURY TRAFFIC CRASH PIA 126 

PROPERTY DAMAGE H&R TRAFFIC CRASH 131 

MOTOR VEHICLE—ANIMAL TRAFFIC CRASH 28 

PRIVATE PROPERTY H&R TRAFFIC CRASH 35 

ALL OTHER TRAFFIC CRASHES 18 

PRIVATE PROPERTY—PERSONAL INJURY TRAFFIC CRASH 1 

FATAL TRAFFIC CRASH 3 

PERSONAL INJURY—H&R TRAFFIC CRASH 3 

Total 1,398 

CRASHES BY TYPE 2021* 

Data on crashes stays consistent year to year with 

passenger cars being involved in crashes more fre-

quently than any other vehicle. Most crashes occur 

during day time hours and peak hours during the 

morning and evening rush hours.  The most frequent 

type of crash are rear-end crashes followed by single 

motor vehicle crashes.  

In 2021, there were a total of 1,162 crashes on 

public roadways in the city. This data does not in-

 clude private property or other types of crashes not 

reported to the State, and is based on geographic 

location of crash, not as taken by our agency. 

Top 5 Hazardous Action    Total 

Unable to stop 325 

Speed too Fast  215 

Failed to Yield 199 

Improper Lane Use 65 

Disregard Traffic Device  42 

* As taken by AHPD officers only (not geographic), data from CLEAR.  Due to multiple reporting methods, data

may vary.  This data also includes private property crashes and other crashes generally not reportable to the 

State of Michigan.

Police Department



 28 

USE OF FORCE REVIEW—2021 

USE OF FORCE BY POLICE 
The vast majority of police contacts with citizens  occur without the need for any physical force.  However, due to the na-

ture of law enforcement, at times officers must use reasonable and legal force to carry out their duties. 

 The Auburn Hills Police Department documents all use of force or threat of force incidents, which are subjected to an ad-

ministrative review.  The purpose of this review is to ensure compliance with Departmental policies and to identify training 

needs. All sworn officers are required to file use of force reports regardless of whether they serve in uniform patrol or with 

a plainclothes unit not headquartered in the city.   

In 2019, the Department began submitting use of force data to the FBI Use of Force Data Collection program.  The FBI col-

lects data on incidents when force causes serious injury or death to the offender.  The information contained in this report 

evaluates the current use of force trends, compares these incidents to the number of individuals arrested and number of 

calls for service. 

Officers handled 21,892 calls for 
service in 2021, a 7.30% increase 
compared to 2020.  

Officers arrested 1451 individuals 
in 2021, a 3.5% decrease com-
pared to 2020. 

Officers used force 70 times in 
2021, a 38.5% increase when com-
pared to 2020. 

Median Age of Subject 30 years old Youngest: 13 Oldest: 78 

Gender 55 Male 15 Female 

Felony, Misdemeanor, or Mental 
Health 26 Felony 32 Misdemeanor 19 Mental Health 

Alcohol and/or Drug Use 28 of 70 Incidents 40% of Incidents 

Initial Contact with Subject 53 Dispatched 17 Found on Patrol 

Control Method 32 Empty Hand Control 27 Taser 25 Firearms Displayed 

Taser Incidents 5 Taser Fired 22 Taser Deployed 

Firearms 25 Firearms Displayed 

Injuries 9 Suspects received minor 
injuries; scratches, minor 
abrasions, etc. 

3 Officers received minor 
injuries; scrapes, abrasions, 
bruises, etc. 

 There were no significant 
injuries that required hospi-
talization. 

In 2021, there were 70 use of force or threat of force incidents documented and reviewed.  These are incidents where some 
level of force was used beyond normal handcuffing.  This is an increase of 38.57% compared to 2020 when we had 43 incidents. 
These 70 incidents make up only 4.8% of all arrests made and/or .32% of all calls for service where officers are dealing with the 
public. 

All 2021 incidents requiring the use of force were found to be within compliance of the Department policies and procedures. 

* In 2019 the Department began to include search warrant executions with weapon displayed as a reportable use of force.  This accounts for the increase in reportable force incidents 

in 2019.
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POLICE VEHICLE PURSUITS—2021 

The Auburn Hills Police Department documents all vehicle pursuit incidents, which are subjected to an administrative review.  

The purpose of this review is to ensure compliance with Departmental policies and to identify training needs.  The decision to 

pursue a vehicle is evaluated on a number of factors including but not limited to; reason for the pursuit, severity of the offense, 

probable outcome, danger to the public, traffic conditions, and weather conditions.  The information contained in this report 

evaluates the 2021 vehicle pursuits.  

In 2021, there were 13 vehicle pursuits documented and reviewed.  This is an increase of 38% compared to 2020 when we had 8 

vehicle pursuits.   These 13 incidents make up only .05% of all calls for service where officers are dealing with the public. 

VEHICLE PURSUITS—REVIEW AND ANALYSIS 

All 2021 vehicle pursuits were found to be 

within compliance of Department policies 

and procedures.   

2017 2018 2019 2020 2021 

Total Pursuits 14 8 5 8 13 
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Vehicle Pursuits

Initial Incident Age of 

Offender 

Sex of 

Offender 

Distance 

(Miles) 

Top 

Speed 

Apprehended Crash Injuries Terminated 

By 

Traffic Stop 34 Male .14 Miles 35 Yes No No Officer 

Traffic Stop Unknown Unknown .7 Miles 94 No No No Supervisor 

BOL 27 Male 2 Miles 125 No No No Supervisor 

Traffic Stop Unknown Unknown .5 Miles 89 No No No Officer 

Traffic Stop 32 Male .008 Miles 100 No No No Supervisor 

Traffic Stop Unknown Male .13 Miles 49 No No No Supervisor 

Traffic Stop Unknown Male .47 Miles 67 No No No Supervisor 

Traffic Stop 41 Male .39 Miles 35 Yes No Minor Arrest 

Traffic Stop Unknown Unknown 1.4 Miles 130 No No No Supervisor 

Traffic Stop 25 Male .5 Miles 70 Yes Yes Minor Officer 

Traffic Stop Unknown Unknown 1.5 Miles 130 No No No Supervisor 

Traffic Stop Unknown Unknown .071 Miles 80 No No No Supervisor 

Welfare Check 43 Male .5 Miles 58 No No No Supervisor 
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POLICE FOOT PURSUITS—2021 

The Auburn Hills Police Department documents all foot pursuit incidents, which are subjected to an administrative review.  

The purpose of this review is to ensure compliance with Departmental policies and to identify training needs. All sworn 

officers are required to file foot pursuit reports regardless of whether they serve in uniform patrol or with a plainclothes unit 

not headquartered in the city.  The information contained in this report evaluates the current foot pursuit trends, compares 

these incidents to the number of individuals arrested, and number of calls for service. 

In 2021, there were 7 foot pursuit incidents documented and reviewed.  This is an increase of 86% compared to 2020 when 
we had 1 incident.  These 7 incidents make up only .48% of all arrests made and/or .003% of all calls for service where 
officers are dealing with the public. 

FOOT PURSUITS—REVIEW AND ANALYSIS 

Median Age of Subject 32 years old Youngest: 24 Oldest: 45 

Gender  6 Male 1 Female 

Felony or Misdemeanor 2 Felony 4 Misdemeanor 

Alcohol and/or Drug Use 1 Alcohol 1 Drug 

Initial Contact with Subject 6 Dispatched 1 Found on Patrol 

Arrest Made 6 Arrest 

Injuries 0 Suspects received minor 
injuries; scratches, minor 

abrasions, etc. 

2 Officers received mi-
nor injuries; scrapes, 

abrasions, bruises, etc. 

 There were no signifi-
cant injuries that re-

quired hospitalization. 

All 2021 foot pursuit incidents were found 

to be within compliance of Department 

policies and procedures.   

The annual foot pursuit review allows the 

Department to identify any training and/or 

policy issues.  We continue to train annually 

on relevant foot pursuit topics and tech-

niques  

The Department started tracking foot pursuits in 2018 
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CITIZEN COMPLAINTS 

COMPLAINTS AGAINST DEPARTMENT MEMBERS  - 2021 

Public confidence in their law enforcement  is important in 

any community.  It is our objective to have a fair and 

consistent system for handling complaints by citizens about 

police conduct.  We are as careful and thorough as possible 

when we are evaluating employee conduct toward the public 

to assure that we hold employees accountable for their 

conduct and yet treat our staff with fairness and respect. 

OUR MISSION 

 All members of this Department 

will at all times stand accountable 

for their conduct. 

2021 COMPLAINTS 

In 2021 we had a total of 9 citizen complaints in the Police 

Department (two were withdrawn), down from 17 in 2020. 

Our General Orders allow for six possible findings.   

Sustained: Evidence sufficient to prove allegations. 

Not Sustained: Insufficient evidence to either prove or disprove alle-

gations.  

Exonerated: Incident occurred but was lawful or proper. 

Unfounded: Allegation is false or not factual. 

Policy Failure: Flaw in policy caused incident. 

Withdrawn:  Citizen withdraws the complaint. 

2018 2019 2020 2021 

Sustained 0 2 3 1 

Not Sustained 2 1 0 1 

Exonerated 2 0 3 1 

Unfounded 1 2 11 4 

Policy Failure 0 0 0 0 

Withdrawn 0 1 0 2 
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DEPARTMENTAL TRAINING 

 Proper training is crucially important in law enforcement.  

Keeping up-to-date on the constantly evolving legal issues, 

police best practices, and new technical procedures limits 

legal liability and keeps officers and the public safe.  We 

meet all State of Michigan standards and requirements for 

police training. 

AHPD has a commitment to keeps its officers highly trained.  
The types of training that our employees undergo includes: 

• Annual Use of Force Training

• Investigations

• Accident Reconstruction and Investigation

• Medical

• Evidence

• Legal

• Active Shooter Response

• Firearms

• Emergency Vehicle Operation

3,616 Hours 

TOTAL TRAINING HOURS 2021 

 In 2021, AHPD added 5 officers to the Crisis  Inter-

vention Team. These Officers attended 40 hour 

training to better deal with persons having mental 

health episodes.  

Drone picture of Emergency Vehicle Operations Training 

Combined AHPD/AHFD Honor Guard 
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POLICE BUDGET 

We strive to provide our high level of services in an efficient and 

fiscally responsible manner. 

 Auburn Hills Police Department—2021 Budget 

Budgeted Actual Difference 

Total Revenues $11,397,789 $10,756,735 $641,054 

Total Expenditures $9,786,567 $9,227,681 $558,886 

Difference $1,611,222 $1,529,054 

Division Budgeted Expended Difference 

Administration $1,772,883 $1,635,808 $137,075 

Patrol $8,010,184 $7,576,802 $433,382 

Forfeiture Funds $3,500 $15,070 -$11,570 

Total $9,786,567 $9,227,680 $558,887 

Revenue vs. Expenditure 2021 

Expenditures 

AHPD participating in the National 

Highway Traffic  Safety      

Administration grant funded safety 

belt enforcement in downtown 

Auburn Hills. 

Officers working a traffic crash 

on I-75 near Lapeer Rd. 
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CITY OF AUBURN HILLS
SENIOR SERVICES 
ANNUAL REPORT 2021



DIRECTOR'S INTRODUCTION 
2021 ushered in with COVID still affecting many of our programs and
services.  Staff was quick to adapt by offering events as drive throughs,
and fitness classes on Zoom.  As the year progressed COVID cases
continued to drop and more programs shifted to in person.  Our travel
program started open up again in the late summer early fall with trips
being more local and in state.

Volunteers continue to play an important part of what we did.  Our
sponsor partnerships continue to flourish and we are grateful for their
continued support.  Sponsors included Baldwin House Oakland,
Medicare Choices, American House Stone, The Avalon of Auburn Hills,
Randall Residence of Auburn Hills and American House Elmwood.

We continued to build our relationships with both Oakland University
PT Program, and the Med Program. We started conversations with UM-
Flint OT Program and plans are in 2022 to have programs with their
students and the community. 

Our Auburn Hills Age Friendly 6 year Review was accepted by AARP and
we will begin in 2022 Phase 2 of the process.  Our program was
featured in several articles about age friendly and livable communities.

We continued promoting intergenerational activities through visits by a
local elementary and "Reels by the River" Grandparents Celebration.  

Staffing changed a few times over the year, and we even started
recruiting at the Concerts in the Park where we did get one of our new
bus drivers. 

Overall the successes of 2021 lie with the dedicated staff and
volunteers who continue to gift the community with their talents and
time.  

We are honored to present the City of Auburn Hills Senior Services 2021
Annual Report.

Karen S Adcock, SDC
February 2022



VOLUNTEER PROJECTS
2,324 VOLUNTEER HOURS GIFTED TO THE COMMUNITY

 Fall Rake-n-Run Program

Grupo Antolin North America Stellantis Chrysler Group

OU Med Students OU Honors Students 

78 HOURS
84

VOLUNTEERS



40 Requests - 29 Completed
4 -out of scope, referred to city Minor Home Repair

Program
3 completed by others

3 -Requester never returned calls for appointments
1-moved to 2022

70 volunteer hours by 5 volunteers

VOLUNTEER PROJECTS

Senior Home Assistance Repair Program

SHARP

"I couldn't have asked for a better experience" Marsha

"Very cooperative and nice to talk to" Eva

"They (Herb/Tim) were terrific, really appreciate their help." Pam 

"He (Dennis) was very nice" Joann

"Absolute excellent. Tim & Herb so kind
and funny. They did an amazing job. Very

efficient and courteous. I'm so grateful for
their expert. I am so happy!" Pattie

"Great service." Toni

"He (Tim) went out of his way to fix it.
Numerous trips for the right part. A true

blessing. Thank you so much." Lewis



WE LOVE OUR
VOLUNTEERS

Director's Award
Outstanding Volunteer and Outstanding Business Partners

Carolyn Stormer 15+ yrs. delivering
meals

New Years Day

New Horizon - 7+ yrs. delivering meals

Meals on Wheels and Kitchen
Volunteers 



COMMUNITY IMPACT 

Approximately 24 low income seniors
receive a monthly box of staples and
cheese. Enrollment is fluid as seniors

come and go.
Delivered by staff and volunteer.

24 Volunteer Hours 

Residential Lockbox  Program 

68 participants currently enrolled
Joint program offered by the Senior
Services and Fire Departments since

2010. Residents can purchased a
lockbox and have it installed by the Fire
Department.  Only the FD has access to

the lockbox and in the event of an
emergency the home can be accessed

quickly. 

CDBG Lawn Mowing 2021

28 participants 
All participants commented how good

the contractor was, and very
responsive to any concerns. 

Durable Medical Equipment
Loaned Out

All equipment is donated.  
Excess donated equipment is taken to 

World Medical Relief. 

Walkers 
28%

Wheelchairs
20.2%

Bath Seats
21.2%

Commodes
17.6%

Canes
13%

MMAP
Medicare /Medicaid Counseling

COVID continues to affect the delivery of
services and this was true for the

Medicare Medicaid Counseling Service
that we offer courtesy of AAA1B. 

Our counselor has been helping people for
20+ years and this year was no different.

Tony met with 20 clients, provided 25
hours of counseling resulting in a savings

of $7,000 for the seniors.

FOCUS HOPE

Senior Transportation Services 

 Total Ridership: 3,110
Bus Operational Hours: 2,704

Miles: 24,507
Medical Appointments, Shopping,

Business Appointments, and new in 2022
Great Lakes Crossing



Plumbing-Assorted
17.4%

Dumpster-Blight Removal
13%

Deck/Stair Repalcment
13%

Dangerous Tree Removal
13%

Furnace Replacment
8.7%

Roof Replacement
8.7%

Electrical
8.7%

Window Replacement
4.3%

Sump Pump Replacement
4.3%

Water Heater
4.3%

CDBG Minor Home Repair Grant
Program 

Minor Home Repair Grant Program is for
income eligible homeowners of any age.

Improvements allow many seniors to remain
in their homes safely and assists low income
homeowners to make necessary repairs to

their home. This program also removes
dangerous trees, and assists with blight

removal in residential settings.  For projects
that exceed city program scope of services

are referred to Oakland County Home
Improvement Loan Program. 

COMMUNITY IMPACT

Red Cross Blood Drives 2021

Every January and May, we host a Blood
Drive. We have hosted community Blood

Drives for over 20 years. 
In 2021 67 pints of life saving blood was

donated. 72 appointments were booked,
but for a variety of health reasons some

potential donors were not able to donate. 

Community Health & Wellness
Expo

 88 Visitors
39 Flu Vaccines Administered 

15 Vendor & Table Displays
Partners

Alana's Foundation
AH Fire & Police Departments

American House-Elmwood
Care Patrol

Captel Phones
Healthy Strides

HOP-UP-PT 
Medicare Choices

PACE-Southeast MI
Randall Residence

Rochester University-School of Nursing
SHARP

St. Joseph Mercy-Oakland
Visiting Nurses Association 

Six year partnership between the Senior
Services Dept. and OU PT Program, creating

a community based referral program for
seniors at risk of falling  for PT. 

Recognized at Chamber Silver & Gold
Awards, numerous medical publications and
thousands in research dollars awarded and
accepted by some insurances as a covered

benefit.  



Collected over 400# of food.  Neighborhood
House supports the Auburn Hills Food

Cupboard. The Food Cupboard is open to
any Auburn Hills resident who is in need of

food.  Food recipients are referred to
Neighborhood House for further

assistance.
 

COMMUNITY IMPACT 

AARP Tax Appointments for Low
Income Tax Payers

Returns Prepared: 120
Average Refund: $950
Total Refunds: $80,000

Total Balance Due: $20,000
Primary or Secondary Filer over 60+: 75

Average Adjusted Gross Income: $28,000
Number of Volunteer Tax Preparers: 15

Number of Volunteer Hours ( minus training
hours): 575

 

Spring & Fall Community Food Drives

MLK Celebration - Virtual 

2021 Annual MLK Celebration 
 was held virtual due to COVID. 
 Viewers were able to tune-in to

Facebook Live to watch the
program. Twenty handmade

blankets that community
members made  were donated

for Grace Centers of Hope.

Senior Nutrition: Meals on Wheels, Curbside to Go and Site Meals

COVID continued to affect the senior meal program.  Site meal attendance was
low compared to pre-Covid.  Meals on Wheels remained steady and the new

take-out program introduced last year, "Curbside to Go", continued to be
popular. 

11,967 Meals Provided



Fitness 

The Fitness Program rebounded the
fastest since the beginning of COVID.

Pickleball is number one in
participation followed closely by

Exercise w/ Amanda a 3 day a week
exercise class offered both in person
and on Zoom. Essentrics and Tai Chi

had a strong following with a few
regulars. 

Travel

The Travel Program which had
been pretty dormant since the

pandemic began started
opening up in the fall of 2021. 

 Several trips offered by our
travel companies were popular.  
The travelers told us they were

ready and excited to start
traveling again. 

Many of the classes and lectures in the
first half of the year were offered on

Facebook as many seniors were still not
comfortable attending events.   As the year
progressed we started seeing more seniors

attending the classes. 
 

Programs included our annual MLK event,
State of the City with the Mayor, Tomb of

the Unknown Soldier, Fire Safety with
Inspector Toss, The History of Buttons and

our Celebration of Life and more. 
 

Business Bingo started up again in the
spring, with participation increasing as the

year went on.
 

Our OU students returned to offer
technology assistance which again grew in

popularity. 

Classes & Lectures & Leisure Lunches & Parties

During the first quarter we
continued with our drive-through
monthly themed lunches and as

COVID cases began to decrease in
the community we began offering in

person themed lunches. 
 

We limited the number of tickets
sold, allowing us to set up the room
so seniors could social distance but

still have a good time.  
 

There was a increase in COVID cases
around November, so we switched

to a drive-through Thanksgiving
event and by December we were
able to return back to in person 

 
 

PROGRAMS
68 Programs / 1,497 Participants / 

210,767 Participation Hours / 3,076 Class Hours
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2021 Tax Increment 
Finance Authority  

Annual Report 

Introduction 

In 1980, the Tax Increment Financing Authority (TIFA) Act was established, and then updated and recodified in 2018, to 
prevent urban deterioration and encourage economic development through the use of tax increment financing within an 
established district. Tax increment financing utilizes incremental tax capture above the base amount established at the 
time a Tax Increment Financing (TIF) District is created. Auburn Hills has three TIFA districts; 85-A, 85-B and 86-D which 
are managed by the Tax Increment Finance Authority Board of Directors. The Tax Increment Finance Authority Board of 
Directors is prescribed powers and duties including interest in real and personal property, the creation and 
implementation of development plans, study and analysis of economic changes taking place within the municipality, and 
the impact of growth in the development districts. The Board of Directors develop long range plans as well as preservation 
and planning initiatives through the use of matching grants, strategic design, and improvements.     

Summary of 2021 
Despite a few key projects being impacted by an unfavorable bidding environment and forcing them into 2022, the Tax 
Increment Finance Authority Board of Directors were able to persevere and begin several projects in 2021. The Tax 
Increment Finance Authority understands that a high-quality park system is an important piece of a community’s vibrancy 
and provided funding support for a number of new amenities in our City parks. Funding was approved for a new pavilion 
in Civic Center Park, which will provide scenic views of the park and excellent opportunities to host a wide range of events 
for residents, business, and visitors. In addition to the new pavilion in Civic Center Park, the Tax Increment Finance 
Authority authorized funding for the construction of a new gazebo in Riverside Park, which will serve the south end of the 
property. Speaking of vibrancy, the Tax Increment Finance Authority again rolled out of the artificial turf for the pop-up 
Public Square in the core of downtown and partnered with the Downtown Development Authority to program the event 
space with trivia nights. Continuing with the theme of vibrancy and economic vitality, a robust public art offering in 
downtown Auburn Hills has been a goal of the City for years and in late 2021, the Tax Increment Finance Authority began 
working with Detroit Design Center on a new public art piece for downtown Auburn Hills. The art piece selected will be 
the start of a greater public art initiative that will add additional arts and culture to downtown Auburn Hills.   

The Tax Increment Finance Authority continued to expand its partnership with the Downtown Development Authority in 
2021 by collaborating on a Downtown Bar and Restaurant Stabilization Loan Program, which was created to assist our 
downtown establishments with the economic hardships they have been facing due to the COVID-19 pandemic and 
associated health orders. In summer of 2021, the Tax Increment Finance Authority continued with their mission to attract 
new businesses to downtown Auburn Hills and awarded a Business Recruitment Grant to Browe Skin & Brow Bar for their 
new tenant buildout at the Jordan 3250. In late 2021, the Tax Increment Finance Authority authorized the sale of the 
buildings located at 3346 Auburn Road and 3350 Auburn Road to Bacall Development. Bacall Development proposes to 
redevelop these properties into a new multi-story mixed-use building consisting of commercial and residential units. 
Pending City approvals, Bacall Development proposes to break ground on the new development in 2022. 

In addition to the above, the Tax Increment Finance Authority assisted with many other projects and initiatives in 2021 
including the installation of security fencing around the Public Safety Building, the installation of flashing crosswalk signs 
in downtown, the installation of speed radar signs along Auburn Road, the reconstruction of parking lots and pathways 
on the Municipal Campus, completed a comprehensive maintenance assessment of the downtown public parking 
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structure, and completed the downtown pedestrian alleyway. The Tax Increment Finance Authority also provided 
sponsorship for the City’s annual Tree Lighting Ceremony and Spooktacular. 

Current Fund Balances 

TIF 85-A TIF 85-B TIF 86-D Totals 

Assets $27,379,710 $20,115,951 $26,122,663 $73,618,324 

Liabilities $2,468 $2,626 $27,680 $32,774 

Net Position $26,656,174 $18,562,454 $25,931,558 $71,150,186 

Cash $3,133,899 $12,174,427 $3,124,172 $18,4 

Source: TIFA Financial Statements –December 2021 *Pre-Audit 

Revenues 

All the TIF districts have been impacted by the recession over a decade ago. TIF Districts 85-A and 85-B remain more 
consistent, whereas TIF District 86-D experienced a dramatic decline in FY2012 and FY2013 due to the exemption of 
personal property taxes.   

Staff and the Tax Increment Finance Authority Board of Directors understand the necessity to remain fiscally conservative 
when making policy decisions. As new projects begin in the districts, corresponding tax increment revenue will influence 
the future budgets and help sustain the future of the Tax Increment Finance Authority.  
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$1,500,000

$2,000,000

$2,500,000
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Amended
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Source: Adopted Budget Books
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Linear (TIF 85-A) Linear (TIF 85-B) Linear (TIF 86-D)
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Expense Breakdown 

The most impactful expenses and budgetary constraints on the Tax Increment Finance Authority come from the following 
areas: repair and maintenance, capital investment, utilities, contractual services, and community relations, supplies, & 
other.   

The following charts breakdown the proportion of these expenses on each district and provides an overview of the total 
of these expenses of all the districts combined.   

 

  
Source: TIFA Financial Statements –December 2021 *Pre-Audit 

Conclusion   

The Tax Increment Finance Authority works diligently to market properties in the core downtown area to create higher 
residential and retail density and to generate more walkable traffic throughout the downtown. Into the future, the Board 
and its leadership will continue to look for strategic partnerships with local stakeholders and higher education institutions 
to establish greater connections to the businesses and individuals in which the Tax Increment Finance Authority serves.    

Capital Investment
36%

Repair & Maintenance
39%

Contractual Services
<0%

Community Relations, 
Supplies & Other

2%

Utilities
20%

TIFA Expense Totals

TIF 85-A TIF 85-B TIF 86-D
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The progress that the Tax Increment Finance Authority has made throughout 2021 is a direct result of the Board’s 
dedication to furthering its vision and mission. The Tax Increment Finance Authority will continue to work closely with 
the Auburn Hills Downtown Development Authority (DDA) as the two economic development entities share district 
boundaries and City-owned property.  

As the community continues to build-out, the Tax Increment Finance Authority Board will continue to preserve and 
maintain our community assets. In 2022, the Board will continue to guide downtown Auburn Hills through the growth 
spurt of construction and influx of residents within the coming years. 

The established tradition of the Tax Increment Finance Authority leadership will continue to be the guiding principle for 
partnerships in the business community and seeking out greater community involvement. 

2022 TIFA Board of Directors 

Michael Kneffel, Chairman 

Dr. John Klemanski, Vice Chairman 

Steven Goodhall, Secretary 

Tim Carrier, City Council Liaison 

Dr. Patricia Dolly 

Ron Moniz 

Bob Waltenspiel 

Brandon Skopek, Executive Director 
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